A. Call to order:

SCYF Executive Board Meeting Minutes

Monday, June 20, 2022
6:00 pm
Location: SCPD

° Meeting was called to order at 5:59 pm by the President, Bri Kincade.
° Executive Board members in attendance: [Sign in sheet attached]

B. Business:

1. Admin (President/VP Reports):
e  Zoom meeting with Mid Florida
= Discussed helmets being sent out
= Reviewed Divisions and participants in each division for cheer and football
* Donna will be providing access to google docs to appropriate board members (Bri, Rich,
Tiller, and Terri).
=  Overview of Cheer and Dance

Donna said that Jr ™ does not need to participate in away games due to it being the

first year and pilot program, etc.

Shawna sending Tihler changes to rules, etc. to determine if cheer coaches from last
year need to attend training this year.

Cheer handbook was released and all new items are in red.

Rule and demerit packet being sent to SCYF

The Cheer Coordinator assigns the cheerleaders to the roster and has ability to move
cheerleaders as needed.

=  Overview of football

July 29th Code of Conduct mandatory meeting for all coaches
Robert suggested we follow up with Keith

50/50 Waivers are needed

All coaches to complete backgrounds.

1 person on every roster must be CPR certified.

Goal is by July 15th that 90% of all Backgrounds are complete.
Training needs to be completed.

=  Pop Warner’s Advisory Board is being established, Mid Florida needs 2 people
= Compliance Book-Donna would advise of status after Tuesday’s Regional Meeting

C. Adjournment:

e Motion to adjourn by Kaitlyn Whaley at 6:31pm; seconded by Kimberly Vermillion, without objection, the

meeting was adjourned.
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Kimberly $%rmillion, Secretary

Dated: 06/20/2022
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