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Four Good Ideas, Four Products, Four Privacy Models that neutralize Silicon
Valley Surveillance Capitalism
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THE FINAL SOLUTION - “Constitutional Memory”. Al

ALTERNATIVE UK-BASED INVESTMENT PROPOSAL:
"Creating Constitutional Memory as the ETHICAL
AL TERNATIVE to being fied to Silicon Valley
surveillance-based Al-Platform controlled Models - for
both Professional Personalized Al and Protecting
Children’s Digital Future”

- Destiny-Gram Constitutional Memory Project

Destiny-Gram was born as a significant innovation in the personal
development space, predominantly designed for students and [ e b
young professionals, combining philosophical depth with cutting- e
edge Al technology. From its origins in Greg Malpass's personal
reflections and literary works during the COVID-19 pandemic to
its evolution into a sophisticated Al-driven platform, Destiny-
Gram demonstrates the powerful potential of integrating human
wisdom with artificial intelligence. The following reports and book
sample track Destiny-Gram’s development from literary
conception to technical implementation:
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The platform incorporated sophisticated proprietary elements from its foundational
literary works, all integrated into a comprehensive Al-driven analysis and progress
tracking system. The technical architecture is fully specified, with complete
documentation of all system components, integration requirements, and implementation
protocols. The following paper maps the architecture and online experience, and the
YouTube video give an overview of the “Personal Profiling and AI Mentoring” concept:
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An Introduction to Students at Select Educational Institutions

Independent Assessment by AI-Platforms themselves valued the Pre-MVP IP at between
£1m-£2.5m, and underwrote the project’s potential and initial revenue projections of
£35M within 5 years (now enhanced to £175M)
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https://www.thinkbigpartnership.com/claude.html
https://nebula.wsimg.com/65c1efc2387ccd0fef42af371663031e?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/eee144c44709f02b88c24561a607030a?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/e5a6c57f903e21d5fa521d07f819071a?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://www.youtube.com/watch?v=i7SjnvUSrzs
https://nebula.wsimg.com/547cd976e507c6899b3812ec359c1f28?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://www.youtube.com/watch?v=JA_-_wu3_6Y
https://www.youtube.com/watch?v=i7SjnvUSrzs
https://nebula.wsimg.com/e122e4eda11ccf22d86aa6d47709a2ae?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
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DESTINY-GRAM
PRE-MVP VALUATION ANALYSIS

D
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A full Business Operational Framework was developed delivering secure 60% enhanced
Al-responses, without Premium Costs:

The Proof is in the Conversation

60% 800M $150B
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Destiny Gram Verification Presentation

The key problem (Data Security) was soon identified as: “The AI Personalization
Paradox” - Al systems require personal data to provide meaningful guidance, but current
approaches harvest user information through surveillance capitalism. 78% of users want
personalized Al experiences, yet 82% express concern about how their data is collected
and used (Gartner/McKinsey research). Changes in the AI market (viz. X-x.ai) were
exacerbating these concerns. Destiny-Gram was to establish its Privacy Protocol.

PRIVACY PROTOCOL

The Destiny-Gram Model was up-dated and re-coded to fully address these concerns:
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Code Video Full Investor Pitch
Education & Professional Enhanced Al-Personalization Models with Data Security
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https://nebula.wsimg.com/4b268a7fffd1287c0e43fea39b688bf8?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/75b310e4f804862855b036b0254fc497?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/672a142527d402648d4063f91c5399aa?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/d009f30b82f2d2cf1c5bf0d88f8d82df?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://www.youtube.com/watch?v=1819OrjiazA
https://nebula.wsimg.com/055422ca5613ffdee79cfaf5f25d7313?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/bc426516ce682fab117df67d8141acb2?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/5d444e00dcc4bd8c142bb3fc742388e6?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/6897f5e706d051acc0bc2486acf0fa40?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://www.youtube.com/watch?v=tIFpdieO7xM
https://www.youtube.com/watch?v=-DcWp4sROEM&t=307s
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The concept of “Constitutional Memory” was born and considered best targeted at
Anthropic Claude, given its ‘Constitutional-AI’ strong security ethos, at the time:

The Case for - "Constitutional Memory™
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The Destiny-Gram Product was re-branded as Constitutional Memory .ai:

Constitutional Memory.ai mission is to be the ‘Universal Identity and Trust layer for AI
chatbots and Enterprises’, offering a solution to the ‘memory liability’ posed by Al
companies and their enterprise clients holding users’ personal data and information. Al
companies currently ‘harvest data’ and use conversation history which lacks structured,
comprehensive user understanding. ‘Opting Out’ of their data sharing/chat-history
features only destroys the personalisation sought by users. Constitutional Memory.ai
creates user-controlled detailed encrypted structured personal profiles and context
analysis of chat history across multiple AI-platforms for anonymised Al-chats and secure
hyper-personalised responses using Al analysis and API Middleware.

Destiny-Gram'’s “black box” sends personal profiles and
chat history anonymously to Al chatbots via APIs

User Al Chatbots
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_
- Meta Al ChatGPT Claude

e Full profiles (in a sealed vault) | « Relevant, personalized responses

¢ Chat history (from Destiny-Gram)  Structured = No access to user identity or raw data
context

* Encrypted data

BLACK-BOX

BLACK BOX

It was further recognized that different users face different versions of the same “Al
Personalization Security Paradox” crisis:

o Students want academic guidance without institutional surveillance
o Professionals need career AI enhancement without employer oversight
o Enterprises require employee/user productivity without liability exposure
o Families seek safe Al for children without platform exploitation
One surveillance model cannot serve four fundamentally different privacy needs.
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https://nebula.wsimg.com/06ad468b6be882dc17935464eaf1664b?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/13dbb2603fbaa6d8f5bcb2d5f1d88b86?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/fe5ce51517352740d0b6bbafdaa4fa63?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
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“The Final Solution”

“Universal Protection Model with Context-Specific Privacy- Constitutional Memory.ai will act
as a sealed, anonymized vault that stores users’ profiles and chat history across Al platforms —
but implements four different privacy architectures depending on user context.”

Constitutional Memory.ai will create secure, user-owned profiles that bridge individuals and
Al systems with complete transparency and consent—architected differently for each
market's unique requirements; while maintaining “Universal Foundation Across All
Products”:

e Zero Data Harvesting: No automated collection—users govern all data sharing decisions

o User-Built Profiles: Individuals explicitly create profiles using structured assessments
tailored to their needs

e Selective Sharing: Users control exactly what information Al systems access via secure
API

e Cross-Platform Integration: Works with Claude, GPT, Co-Pilot as universal
personalization layer

o Constitutional Memory: Ethical alternative to surveillance-based Al personalization- All
personal data and chat history analysed, stored and controlled by the user.

Constitutional Memory.ai/Destiny Gram’s Business Proposal is based on developing all four
products with Revenue to £175m by year 5:

Destiny-Gram

Ethical Al Personalization Platform
4 Page SUMMARY

Including “SHIELD” model to protect children and new “ENTERPRISE” model for AI User Governance

https://www.youtube.com/watch?v=QrXppwyjex4 DESTINY CHILD

PROTECTING OUR . .
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ALL 4 MODELS, including - SHIELD - ENTERPRISE (Requiring NEW coding - Access Requires NDA)
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https://nebula.wsimg.com/d94735b32727cbac040adbb42943f880?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/6517558caa4b10c625232a24b68675aa?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/4316f6604fe4de7d8c6fd5205304fe25?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1

THE FINAL SOLUTION - “Constitutional Memory”. Al

The Business/Investment Opportunity is understood and very attractive:

Combinator

Investment
0pportunity Winter 2025 What Al says

FUNDING ROUD

Destiny-Gram

AUniversal Idantity & Trumt Layer for Al

“Traneirrvrg the £1 500N A Paryormlumbon Maviwe throuh )
Conutiutionat Mormory” October 17,2025 ﬁ
Claude
“ :

Potential Investors/Partners have been identified:

DESTINY-GRAM: Strategic
Investor/Partner Target List

Previous fund-raising methods were developed /explored in both US and UK:

fne:nny-sum Anthropic anwr:hlp\

Combinator Business Proposal Pre-Seed Funding ASK

A\
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DESTINY GRAM

Fall 2025
FUNDING ROUD

Destiny-Gram
Micro Pre-Seed Opportunity

(By Invitation Only)

August 1%, 2028

AUGUST 2025

A time to put the right management team/ownership structure together to make the project
happen. This requires strong leadership to attract investors or a corporate partner to fund
the MVP (£500k Seed Funding) and scaling (Series A/B -PRO £2M; ENT £3M; SHIELD
£1.5M).
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https://nebula.wsimg.com/71fe66801f93d4e33fa1bee04afa23e0?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/0068bb53e24202ec77b50a927759950f?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/75b310e4f804862855b036b0254fc497?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/a264d5cc48c687d6047ff295651c7e46?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/078aa13f02fde74ed2a01d3c825322cf?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/a38ed90ea546e9485d0269a69dd41991?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/72b981b2308c9859ed07c6021c2a17a5?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/008dc984fab4b211b1a279f0af60ed1d?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
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One proposed management structure, and potential equity share for an “executive partner”:

CONSTITUTIONAL

MEMORY.AI

The chosen accelerator/partner must be committed to the project, requiring some early
investment balanced by an attractive 15% equity offer:

DEAFT — Founder / Partner Share Sale Agreement
Diate: [Inzert date]
Eatwesn:
1. [Your Foll Mame], of [Your Address] {“the Founder™), and
2. [Parmer's Full Mame], of [Pariner's Address] {the Parmer ™).
1. Purpose
The Founder wishes to mothate and reward the Pariner for his onsping confribation to the development

and fimding of [Comparmy Mame] Lid “the Compamy ™).
This agzeement sebs ot the tenms under which the Founder wall 28l a portion of hiz shares to the Parner.

And the proposed important “Research Role” in parallel to support the project’s credibility:

AUGUST 2025

Entrepreneurin
Residence Proposal

EIR to investigate in depth the “Maintenance of Data Sovereignty with AI-Personalization”
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The two-pronged “Strategic Implementation Structure” is as follows:

CONSTITUTIONAL
MEMORY.AI

ACADEMIC PARTNERSHIP ENTERPRISE PARTNERSHIP

INNOVATION ENTREPRENEUR IN E - INVESTORS
RESEARCH RESIDENCE E
UNIVERSITY PROGRAMME '
PARTNER -

3 4

INVESTORS
PILOT VALIDATION - SEED

GOVERNMENT OTHER ‘
OUTREACH UNIVERSITY
(AISVGRANT PARTNERS
BODIES)

\ 4

CONSTITUTIONAL MEMORY VALIDATION

INVESTORS

‘ SERIES A

GOVERNMENT ‘ q
VALIDATION
(DSIT)
GLOBAL
CORPORATE
PARTNERSHIP
act
Greg Malpass, Founder
destinyinvestors@btinternet.com
www.Destiny-Gram.com www.Constitutional-Memory.com
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