SPECIAL MEETING

May 20, 2025
Aurora, MN
A Special Meeting of the Town of White Board of Supervisors was called to order by Chairman Jon Skelton on Tuesday, May 20, 2025 at 5:00 P.M. at the City/Town Government Center:
ROLL CALL:
             Present:  
Supervisors - Anttila, Skelton, Kippley; Clerk-Knaus; Foreman-Niemi
             Absent:                 Treasurer Gross
1.) Jon Skelton called the meeting to order at 5:00 p.m. & roll call was taken
2.) Budget Discussion:  Cash balances reconciled 4/30/25 were reviewed along with the investment balances.  Personnel costs are up to 86% of the levy for 2025.  The road and bridge fund will be negative before the levy payment in July arrives.  Chairman Skelton voiced concern about coming up with a solution for the budget shortfall.  Where do we borrow money from or what services do we cut? How do we save money with this budget shortfall?  The 10% levy cut affects all Township operations and we are now seeing the effects of it.  This will be a long-term problem and we need solutions.  Grant opportunities will be pursued to increase revenue and to continue planning and projects.  
IT WAS MOVED BY ANTTILA, SUPPORTED BY KIPPLEY APPROVING THE WITHDRAWAL OF $75,000.00 FROM THE SALARY SAVINGS ACCOUNT #108063 AT NORTHERN STATE BANK OF AURORA TO BE PLACED IN THE CHECKING ACCOUNT FOR THE 201 ROAD AND BRIDGE FUND TO BE PAID BACK WITH INTEREST ONCE THE FEMA FUNDING IS RECEIVED. MOTION CARRIED

IT WAS MOVED BY ANTTILA, SUPPORTED BY SKELTON DIRECTING ALL EMPLOYEES TO NOT WORK ANY OVERTIME UNLESS IT IS AN EMERGENCY, WITH PRIOR VERBAL APPROVAL BY A BOARD MEMBER, EXCLUDING CEMETERY BURIALS BECAUSE COSTS ARE COVERED IN THE FEES.  MOTION CARRIED
IT WAS MOVED BY ANTTILA, SUPPORTED BY SKELTON APRROVING FOREMAN NIEMI AND TOWN MANAGER KNAUS VOLUNTEERING TO FLEX THEIR WORKDAY ALLOWING THEM TO ATTEND REQUIRED EVENING MEETINGS WITH NO PAID CASH OVERTIME AND ENCOURAGING THEM TO TAKE ACCRUED COMP TIME AND VACATION OFF IN THE SUMMER MONTHS THROUGH LABOR DAY.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA DIRECTING KNAUS TO SEND A STATEMENT TO ALL EMPLOYEES OF THE BOARD ACTIONS TAKEN ENSURING EVERYONE IS INFORMED OF THE BUDGET STATUS AND SOLUTIONS ENACTED BY THE BOARD.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA KNAUS AND NIEMI CAN CALL A BOARD MEMBER AT ANY TIME TO OBTAIN PERMISSION FOR THE DEPARTMENTS/EMPLOYEES TO WORK OVERTIME FOR EMERGENCIES AND PROJECTS THAT NEED TO BE ADDRESSED FOR CONTINUTY OF OPERATIONS, AS THESE DIRECTIVES ARE TO SAVE MONEY NOT CAUSE MORE PROBLEMS.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA DIRECTING THE GENERAL MAINTENANCE WORKER POSITION TO BE RETURNED TO THE ORIGINAL POSTED AND HIRED WORK SCHEDULE OF 30 HOURS PER WEEK, 60 HOURS PER PAY PERIOD WITH FLEXING FOR CLEANING THE PAVILION BEGINNING MAY 25, 2025 THROUGH LABOR DAY SEPTEMBER 1, 2025.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO CANCEL THE LAWSON VENDOR CONTRACT AND TO PLACE ONE FINAL ORDER OF NECESSARY SUPPLIES AND TO ONLY ORDER AS NEEDED GOING FORWARD.  MOTION CARRIED

IT WAS MOVED BY ANTTILA, SUPPORTED BY SKELTON GOING FORWARD TO LABOR DAY 2025 THE BOARD MEMBERS WILL BE PAID THEIR MONTHLY STIPEND AND ONE SPECIAL MEETING PER MONTH REGARDLESS OF THE NUMBER OF BOARD MEETINGS AND APPOINTED COMMITTEE MEETINGS AND COMMUNITY EVENTS ATTENDED AND THE EXCEPTION WOULD BE ONLY UNLESS AN EMERGENCY TAKES PLACE NEEDING BOARD ATTENDANCE.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA DUE TO BUDGET CONSTRAINTS AND LIMITED STAFFING TIME AVIALABLE WITH NO OVERTIME BEING WORKED THERE WILL BE NO SPECIAL TOWNSHIP EVENTS THAT WILL TAKE PLACE IN 2025 SUCH AS NATIONAL NIGHT OUT, HEALTH FAIR, TRUCK NIGHT, AND CAMPING WITH THE STARS.  MOTION CARRIED 
3.) The Board has been proactive in long-range planning.  Town Manger will continue to engage with IRRR and other agencies by applying for funding.  The Board understands without successful grant awards projects will be delayed due to the budget constraints.  The Facility use Plan for Loon Lake Community Center was reviewed.  This format can be adapted and used for all Township facilities for planning and goal setting. 
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA APPROVING THE PRESENTED FACILITY USE PLAN FORMAT FOR ALL TOWNSHIP FACILITIES AND APPROVES THE SPECIFIC INITIATIVES FOR THE LOON LAKE COMMUNITY CENTER AS PRESENTED.  MOTION CARRIED
4.) The Town of White Garbage Survey was reviewed and the cost of the vendor contract was discussed in which the Township has three more years left of the contract.  The Township is the only government entity regionally and probably state wide who does not charge residents for garbage pick-up.  The fee residents see on the property tax statements from St. Louis County is for the St. Louis County landfill and the recycling containers placed throughout the county.  It is not for commercial or residential garbage pickup occurring on a weekly basis throughout the Township.  This contract costs $150,000 in 2025-2026.  Garbage bags are ordered and sold and sales tax is paid each month to the State.  The garbage bag sales help cover the tipping fees but even after this reduction, the remaining cost of the service is more than our entire Fire Department budget.  
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO IMPLEMENT A $120.00 PER YEAR FEE TO EACH HOUSEHOLD FOR GARBAGE PICKUP EFFECTIVE JANUARY 1, 2026 TO BE COMMUNICATED ON THE WEBSITE, NEWSPAPER ADS, AND FACEBOOK PAGE.  MOTION CARRIED
IT WAS MOVED BY ANTTILA, SUPPORTED BY SKELTON TO ADJOURN THE MEETING AT 6:39 P.M.  MOTION CARRIED
ATTEST: 
 
 
 
 
 
APPROVED: 

 ______________________________________                 ____________________________________ 

Jodi Knaus, Clerk 
 
 
 
                           Jon Skelton, Chairman 
