A WILD RIDE

THE STORY BEHIND THE “ALASKA WILD”

Business Week July 2012
By David Weatherholt
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Outline — A Wild Ride

The Idea - Indoor Football
Passions — Business & Football

Decision Point - The First Step
Business Model — Business Plan

The Announcement
Friday — Press Release

Five Months — The Kick-Off

Mascot/Cheerleaders/Players

Results-W 2, L 12
On & Off Field

Lessons — WOW!
Vision/Hope/Money
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The ldea — Indoor Football

Favorite Player
Galloping Ghost” #77
Harold Edward "Red" Grange

Watching Detroit Lions — 1955
Bobby Lane/Buddy Parker
Hop-A-Long Cassidy

Everett High School Football
National Champions 1920
Dennis Erickson-College/Pro Coach
Chris Chandler-QB/Huskies/Pro

Football Official
15 Years High School
UCLA Clinic
The Next Level
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Decision Point — The First Step

_ AFL
The Art of the Start - Guy Kawasaki X ¥
Research — Find a Facility N

Business Model — Business Plan I
Finding a League %
Started with AFL '

Transferred to af2

LASKA PROFESSIONAL SPORTS

Alaska Professional Sports, Inc.
Business Plan - March 2006
SOA Business License — March 20, 2006
Incorporated in Alaska - May 5, 2006
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The Announcement - Press Release

Friday Release
Not the Best Day
Are You Ready for Football?
PR @ 11:30 am

Press Release

Radio Interview/TV Interviews
Front Page ADN

The Buzz

Name the Team
5.1 Million Hits
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TV SHOW TO VISIT ALASKA

MAT-SU CINEMA JCKY DERBY WEATHER
Want your home “ul | 12-plex movie theater Heres to expect % / "b
M{@B’@R may expand your optmns ‘ time today

rebuilt for free?
\_ Amm

High 50; low 38

Final Editior

Ancorage Dally News

Saturday, May 6, 2006 ALASKA'S NEWSPAPER  Wwww.adn.com| w.adn.com

Hey, Anchorage: Are you ready for arena football?

PRO TEAM: Local business pays A locally owned business, Alaska Profession-  eams fo Anchorage ference, Weatherhold sad, against teams in Spo

2l Sports, announced plans Friday to organize a  “I think Anchorage is going to be impressed kane, Bakersfield, Calif, Fresno, Calif, Stockion
$1 million fee to form Arena franchise inthe Arena Foothall2League (AF2) and vith this level of football,” Weatherbolt said by ~Calif, and Everett, Wash.
M]ﬂsm ad pnng bring it to Anchorage next spring The team wants phnnandly laisofhardhﬂmu and scoring.” ‘The Last Frontier is difficult for pro sport fran
fors debut. to play at Sullivan Arena, team officials said. The AF2, which is one level below the Arena chises, Weatherholt said, because of the travel ex
By KEVIN KLOTT Dave Wmlherhnll,ﬂ\epreedemandhund Foothall League andmrlda away from the Na- penses and a small fan base.
Daily News er of Alaska Professional Sports, said Anchorage tional Football League, is in its seventh season, Bu:AHprendmlJ rry Kurz said he's confi
In less than a year, Alaska will no longer be should be a good market for an AF2 team because  with 23 teams. that professional football will draw Alaskans
Mnlmlem&ouepmtemmlsmm the city has just one proteam —hockey— andno ~ Teams range from Albany, N'Y, to Esterso, TnollihzﬂleNPﬂ.nrAﬂtAmmnHm-k
college football. Fla, to Spokane, Wash. The AF2 season runs ey League),” Kurz said by phone, “but if's a grea
I&memmm:\:es arena football iscom-  Weatherholt started Alaska Professional from mid-April to July.
iing to Anchorage. Sports about a year ago to bring more prosports  Alaska's teamwmphy in the West Coast Con- See Back Page, ARENA
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Five Months — To Kick-0ft
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The Intense Football League

Email Chad Dittman ST S i i L L
W\ L IR AR
Next Week Dallas PR X \mll --_‘.,I m
Paid $ Signed Agreement B e e
163 Days — The Kick-Off

Marketing/Advertising/Sales
Logo/Website/Collateral
Cheerleaders/Players/Staff
Schedule/Arena/Equipment

eeeeeeeeeee

What! 13 More Games . g x5 2

Thursday April 12, 2007 EGEE >

Turned Away at the Door >
Xk k@ k k k|

INTENSE FOOTBALL LEAGUE
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Onthe Fleld—=W2/L 12

On the Field

Coach Change
5 Week Road Trip
Character vs. Win

Home Games
15t Game - 5,909 Attendance
Total Attendance 23,363
Average 3,338

Game Statistics
Tied for Last Place
Cheerleaders Voted the Best
Two Players All-stars
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Off the Field — ($343K)

Off the Field
Marketing/Advertising/Sales
Logo/Website/Collateral Concesslons  Merchandise  Misc. Season
Cheerleaders/Players/Staff 29%-$36K  112%-$140K  6.3%- $78K Tickets

20.1%- $250K

What! 13 More Games
Thursday April 12, 2007
Turned Away at the Door

$100K

What! 13 More Games = General
Thursday April 12, 2007 oo saa0n 20 200K
Turned Away at the Door
$100K
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Lessons — A Wild Ride

Results-W 2, L 12

Financial - Taxes
Attendance — Fun

Thanks For Your Time
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Tall Gate Parties

WEATHERHOLT & ASSOCIATES LLC | !/!
CONSULTING + MEDIA + PUBLISHING

Copyright © 2010-2011 Weatherholt & Associates, LLC all rights reserved worldwide



Pre-Game Pageantry
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The Coaches
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The Players
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The Cheerleaders
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The Zebras

s
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The Mascot - Striker
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Half Time Entertainment
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The Fans - Fun!
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Dental Ofice of the
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The Kids

N
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Real. Wild. Fun.
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