Southwestern REACT General Meeting
December 18, 2025

Called to Order at 1850 hrs. Pledge of Allegiance led by Wayne Oliver.

Attendance: Wayne Oliver, George Reeves, Roger McCollough, June McCollough,
Richard Miller, John Wright, Larry Bierma, Dan Willan, Mike Bailey, & Per Martin.
New Members Introduced and assigned mentors for their 90 day provisional period:

1. Ryan Santos — to be mentored by John Wright

2. Hector Valtierra — to be mentored by George Reeves

3. Gabriel King — to be mentored by Mike Bailey

4. James Fotis — to be mentored by Dan Willan

Visitors: Dennis Yard Central San Diego, Emergency Coordinator ARES
Gilda Miller, Heather Wright.

Quorum check: 10 members present, 4 new members tonight, total of 14, quorum met.

Training Moment: No Training this month.

Upcoming Events: No requests have been received. Preliminary dates for events
traditionally worked are on the website for 2026. First one of the new year will be Fiesta
Island Time Trial in February, pending approval.

Reports:
Secretary: Mike

1. Minutes from November’s Board and General Meetings published in
REACTer.
2. New PO Box is operational and change of address confirmation form from
USPS was received.
Treasurer: June
1. Balance as of October 31, 2025: $ 2966.73
2. No deposits, one expense:
a. Go Daddy Expense: - $19.99
3. Ending Balance as of Nov. 30t":  $ 2946.74
REACTer Editor: John
1. REACTer published and emailed out.
Website Manager: Per
1. No changes to report. Updates pending.



Election of Officers: Per
A total of 12 votes received via email, 2 votes by postal service, one in person at the
meeting. 15 votes total. The results are:
e President — Roger McCollough
¢ Vice President -John Wright
e Secretary — Mike Bailey
e Treasurer — June McCollough
e Board Member at Large — Larry Bierma
The elected officers were sworn in.

Brief Sharing of Radio Related Items: John
1. John related his purchase and initial impressions of the Baofeng UV-32. Has
more field testing to fully assess its capability before fully recommending it.

Membership Update: June
1. 14 members have renewed. Another 4 are anticipated to renew in the near
future.

The remainder of the meeting was spent enjoying the potluck brought by the
membership.

Meeting adjourned at 2015 hrs.

Respectfully submitted,
Mike

Michael J. Bailey, SWR#92
Secretary



