CITY OF MADEIRA
MEMORANDUM

TO: Budget and Finance Committee
FROM: Thomas W. Moellet, City Manager
SUBJECT: September 2018 - Financial Reports
DATE: October 22, 2018

CC: City Council

Loti Thompson, Assistant City Manager
Steve Soper, Treasurer
Kristie Lowndes, Assistant Treasurer

Iapologize for not getting this out sooner. Kristie was out of the office on Friday and I just
received the reports this morning.

Highlights from the September 2018 — Monthly Financial Reports

Revenue

® Total for YID is $2,533,300. We received an additional $206,000 in September,
which places us $296,000 over YTD 2017 (+13%). This should be the final payment
so we will not receive any additional revenue in FY2018. We estimate we will be
$100,000 over FY2018 Budget Estimate.

® Earnings Tax Revenue is basically flat YTD. Down $1,000 over YTD 2017 (<-1%).

® Rollback and Homestead is up $180,000 over YID 2017. Last year at this time, we
had not received the final payment. This should be the final payment for FY2018

¢ JEDZ Revenue. Up $16,000 over YID 2017 (+4.9%).

* EMS Billing. Up $0 over YID 2017 (+0%).

® Franchise Fees. Down $11,700 over YTD 2017 (-20%). No change from previous
month. We should collect what we have estimated by the end of the year.

e Fine/Forfeitures/Court Costs. Up $22,200 over YTD 2017 (+38%). Ptimarily
because of directed patrols for speed enforcement on Hosbrook Road.

® Building Permits. Down $20,000 over YTD 2017 (-19%). Stll on track to meet
budgeted revenue estimate for FY2018.

e Interest Income. Up $28,000 over YTD 2017 (+123%).
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* Total GF Revenue is up $720,000 over YTD 2017. Large Property Tax Payment,
now including the additional Rollback and Homestead, in July still carrying over for
the year.

Expenses

¢ Total Police Overtime (OT, K-9 OT, SEP OT and Banked OT) 1s up $15,000 over
YTD 2017(+19%). However, we are still on budget for FY2018.

® Legal Fees for Litigation are down $114,000 over YTD 2017. No change.

® Planning/Zoning is up $36,000 over YID 2017. This is due to the Comprehensive
Plan Consultant costs. We have another payments that will post for the October
repott.

® Service Dept. Overtime is up $12,000 over YID 2017. We had more OT related to
snow removal in 2018 since 2017 was a very mild winter in terms of snow removal
Stll well within budget for 2018. No Change.

® Service Dept. Repairs Expense. Down $17,000 over YID 2017. Includes $6,000
expense for replacement of heating equipment in the garage. We will have a couple
of large repair bills coming due next month for the skid steer loader (tires and
engine).

® Recreation Department is overall down $1 7,000 YID 2017. Combination of fewer
operating supplies and personnel costs.

® Building Dept. is down $5,000 over YTD 2017.

* Administration is up $27,000 over YTD 2017.

e Total General Fund Expenses are down $30,500 over YITD 2017. We are at 72.5%
of Budget for the year, which keeps on track for 2018 (We would be at 75%).




CASH TRANSACTIONS REPORT

YEAR: THROUGH SEPTEMBER 10;2?;61;3
City of Madeira 9:43 am
Beginning Balance Debit Credit Ending Balance

Fund: 001- GENERAL

Total Dept: 00 1,538,307.70 16,919,635.78 15,131,276.72 3,326,666.76
Fund: 001 - GENERAL 1,638,307.70 16,919,635.78 15,131,276.72 3,326,666.76
Fund: 021 - STREET REPAIR

Total Dept: 00 753,852.75 677,805.16 580,335.42 851,322.49
Fund: 021 - STREET REPAIR 753,852.75 677,805.16 580,335.42 851,322.49
Fund: 022 - SIDEWALK FUND

Total Dept: 00 209,736.36 3,855.00 13,368.81 200,322.55
Fund: 022 - SIDEWALK FUND 209,736.36 3,955.00 13,358.81 200,322.55
Fund: 028 - TRADITIONS TIF FUND

Total Dept: 00 0.00 0.00 312,768.73 -312,768.73
Fund: 028 - TRADITIONS TIF FUND 0.00 0.00 312,768.73 -312,768.73
Fund: 045 - PARKS & RECREATION EVENTS

Total Dept: 00 18,096.52 40,146.72 4461521 13,628.03
Fund: 045 - PARKS & RECREATION EVENTS 18,096.52 40,146.72 44,615.21 13,628.03
Fund: 048 - POLICE TRUST FUND

Total Dept: 00 7,777.49 4,277.06 4,998.21 7,056.34
Fund: 048 - POLICE TRUST FUND 7.777.49 4,277.06 4,998.21 7,056.34
Fund: 050 - POLICE FORFEITURES

Total Dept: 00 10,451.82 38,495.98 7,407.56 41,540.24
Fund: 050 - POLICE FORFEITURES 10,451.82 38,495.98 7,407.56 41,540.24
Fund: 051-DUI

Total Dept: 00 6,010.06 125.00 4,998.21 1,136.85
Fund: 051-DUI 6,010.06 125.00 4,998.21 1,136.85
Fund: 052 - COMPUTER FUND

Total Dept: 00 4,333.38 8,720.00 960.00 12,093.38
Fund: 052 - COMPUTER FUND 4,333.38 8,720.00 960.00 12,093.38
Fund: 070 - RENTAL PROPERTIES

Total Dept: 00 64,026.67 46,334.42 43,806.16 66,554.93
Fund: 070 - RENTAL PROPERTIES 64,026.67 46,334.42 43,806.16 66,554.93
Fund: 086 - STORMWATER

Total Dept: 00 46,769.86 0.00 15,305.15 31,464.71
Fund: 086 - STORMWATER 46,769.86 0.00 15,305.15 31,464.71
Fund: 087 - WATER DISTRIBUTION SYSTEM FUND

Total Dept: 00 15,570.43 389,568.03 378,941.73 26,196.73
Fund: 087 -WATER DISTRIBUTION SYSTEM FUND 15,570.43 389,568.03 378,941.73 26,196.73
Fund: 089 - CENTRAL BUSINESS DISTRICT

Total Dept: 00 24,750.07 0.00 3,814.42 20,935.65
Fund: 089 - CENTRAL BUSINESS DISTRICT 24,750.07 0.00 3.814.42 20,935.65




YEAR: THROUGH SEPTEMBER
City of Madeira

CASH TRANSACTIONS REPORT

Page: 2
1012212018
9:43 am

Beginning Balance Debit Credit Ending Balance

Fund: CIR-CI&R
Total Dept: 00 146,680.92 3,090.00 95,618.57 54,152.35
Fund: CIR-CI&R 146,680.92 3,090.00 95,618.57 54,152.35
Grand Totals: 2,846,364.03 18,132,153.15 16,638,214.90 4,340,302.28
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