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HIGHLIGHTS
State/DIDD/Alliance.
· HCPF/DIDD—The Case Management manager from HCPF came to visit us in September along with her counterpart from the Single Entry Point world (Case Management for other programs like mental health and elderly, blind and disabled).  We met together with a couple of representatives from San Juan Basin Public Health to discuss options for addressing Conflict-Free Case Management in our area.  Two ideas discussed included our Case Management Department transferring to SJBPH or forming a new 501c3 for Case Management in our region.  SJBPH is going to do some discussion with their administration about whether they want to pursue partnering with us on this.  HCPF has confirmed that no transition funds will be available till at least FYE 2019, so we are in a bit of a holding pattern.
· Early Intervention—Our Office of Early Childhood Contract for FYE 2017 (i.e. last year) was reduced by $8843.37 because this is the amount they believe we should be able to bill for Medicaid.  Our FYE 2018 has also been reduced by xxx.  This has become a battle between the CCB’s and the Office of Early Childhood.  I will include in your board packet a letter from Alliance to the Office of Early Childhood and the OEC response, in case you are interested in getting more in depth information on this situation.
· Case Management Surveys—We’ve been hearing through Alliance members and other Case Management Directors that HCPF has started doing Case Management Surveys and they are gruesome.  CCB’s are getting hit hard.  Fortunately, we weren’t in the first round of surveys, so we can learn from others’ misery.  Our VP of Case Management Elizabeth Fabrey is testing tools that other CCB have devised to become more compliant so maybe we’ll be in a little better shape before our name is pulled.

· State Auditor’s Office Audit—Shannon, Elizabeth and I will be participating in the OSA Audit introductory conference on November 2nd, so we should have a clearer picture about what that audit will entail.

Local Community
· Family Day—We are starting our work with our community partners on this year’s Family Day, which will likely be held in early June at Fort Lewis College again.
· Advocacy Courses—Several of our team members have been looking at developing advocacy training within Community Connections.  After discovering that Southwest Center for Independence was planning something similar, we have decided to join forces and become part of a collaborative effort with other community agencies to develop this training.  I went to the initial meeting and I am hoping to rope Jeff Newman in as well.

· Transportation—If you’ve been following the Herald, you may already know that the City of Durango is losing about 30% of its state funding for the bus system.  The City is collecting input on how to address the shortages and how residents will be impacted.  Members of our team will be attending a community meeting to give input.  Similarly, Montezuma County is struggling with its transportation and will no longer take standing appointments.  This will impact several of our Montezuma County clients who rely on MoCo to get into the community independently or access services.
Fundraising

· Pumpkin Patch—By the time the Board meets we will have finished the Pumpkin Patch fundraiser with the railroad.  We had great weather this year, and Laura did her usual fabulous job of managing this event for us.  Our struggle continues to be getting enough volunteers, but our pool is slowly building.
· Festival of Trees—We are getting event sponsors and tree sponsors coming in.  As of this report, we have 3 event sponsors and 8 tree sponsors confirmed.  Nicole from Marketing Concepts Squared is helping us with recruitment and event planning.
· Moniker Foundation—I am submitting a $10,000 grant request to Moniker Foundation to help develop our training program for employees.  We should hear in January.

· Rural Philanthropy Days—Rural Philanthropy Days is a program that rotates throughout the state and connects front range/Denver area funders with rural non-profits.  RPD comes to Southwest Colorado every 4 years and we are scheduled for September 2018.  I will be serving on the Steering Committee to plan the event and work with funders over the next 11 months.
· Airport Commission—Jim and I are heading to the airport on the 19th to pick up the $360 that the Airport Commission collected for us from people’s loose change.

Internal CCI highlights
· Case Management Week—We celebrated Case Management Appreciation Week on October 8-15th.  Elizabeth Fabrey, the VP of Case Management, held a meeting and celebration with her team and they got cards and little gifts.  I even wrote them an amazing ukulele song to the tune of “My Favorite Things.”  They surely felt appreciated.  And they developed a plan to improve their TCM revenue, so everyone is happy!
· EAP—Community Connections instituted an Employee Assistance Program to offer our employees access to free counseling.  It was a timely addition to our employee benefits, as our first EAP experience was a professional crisis debrief after several members of our Durango team were in Las Vegas at the concert where the shooting occurred.  The program also offers services like mediation between employees, elder care referrals, legal referrals, and financial counseling.  The program costs is being covered by our Subaru grant.

· Health insurance—November 1st is our Health Insurance Renewal.  Our broker tried to help us find some cheaper options, but it ended up our best choice was to stay with Rocky Mountain Health Plan.  The premiums went up about 30%, which is what we had budgeted.  We decided to leave the employee portion the same as long as we could.

Facilities
· Columbine office building—The Condo Association is having the hardest time finding a Facilities Manager for this building.  If you have any leads, we’d love to hear them.

Other: 
· By-laws—On September 30th, the Department of Health Care Policy and Finance Rules to comply with Senate Bill 16-038 went into effect.  This was the Bill to implement requirements around CCB Transparency.  The HCPF Rules further define and add details around the requirements.  The Rules require that our Board By-laws reflect certain provisions.  It’s probably time for a good review of our By-laws anyway, so I will be asking for a small committee to do a By-law update.  I am happy to help, especially around the provisions from the Rules.
Acronym Cheat Sheet

· ACT (Accessible Communities Team) – Supporting businesses to become more accessible
· ART (Administrative Review Team) –Tara, Elizabeth and Marcy.

· The Arc – advocacy for people with intellectual disabilities

· ANCOR (American Network of Community Options and Resources (for DD)

· BHO (Behavioral Health Organization)

· CCB (Community Centered Board) we are 1 of 20 in the state

· CCI (Community Connections, Inc.)

· CDLE (Colorado Department of Labor and Employment)

· CES (Children’s Extensive Services) 
· CHCBS (Children’s Home and Community Based Services)

· CMS (Centers for Medicare & Medicaid Services) Federal 

· COOP (Continuity of Operations Plan)

· CORA (Colorado Open Records Act)

· DHS or CDHS (Colorado Department of Human Services) 

· DIDD (Division for Intellectual and Developmental Disabilities) Division for I/DD in HCPF
· DSP (Direct Support Professional) – field staff working with clients

· DVR (Department of Vocational Rehabilitation)

· EI (Early Intervention) Developmental services for kids Birth to 3
· FOT (Festival of Trees)

· HCPF (Health Care Policy and Financing) State Medicaid office
· I/DD (Intellectual and Developmental Disabilities)

· IMA (Cached - SimilarYou +1'd this publicly. UndoInsurance Management Administrators)

· JBC (Joint Budget Committee at the Colorado State level)

· LPC (La Plata County)

· MOU (Memorandum of Understanding)

· PASAs (Program Approved Service Agencies) Marcy’s department

· PCA (Personal Care Alternative) residential services not in a host home
· RCCO (Regional Care Coordination Organization)

· Residential (a.k.a. Comprehensive – our adult 24/7 support) 
· ROI (Return on Investment)

· SJBHD (San Juan Basin Health Department)

· SLS (Supported Living Services) – Services for adults living independently or with family
· TCM (Targeted Case Management) 
· UW (United Way)
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