FISH CREEK SANITARY DISTRICT NO. 1
BOARD OF COMMISSIONERS MEETING
November 10, 2025
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	Meeting called to order at 8:20 a.m. by Board President, Bill Weddig.  Also present: Board Secretary, Tony Bryzek; Board Treasurer, Greg Stillman; Board Alternate, Greg Cote; Plant Operations Manager, Dave Alberts; Clerk, Jennifer Steber; Asst. Operations Manager, Patrick Johnson; Town Administrator, Travis Thyssen; Dennis Steigenberger, Cedar Corporation; George Thompson, Cedar Corporation

Motion by Stillman to approve Minutes of the October 13 meeting as presented.   Second by Bryzek.  Motion passed.

No comments.

Tony received a complaint from Bob Speilman (Spring Court) about odors that occurred a couple months ago.  Tony told him that we have been working on resolving that issue.  Dave stated the chemical added in at the headworks, there was not enough contact time to remove the H2S.  With Travis’ permission, he hooked up a pump to flush bay water into the system.  By doing so, it knocked the H2S down to zero at Lift #3, and the level started to decline at the headworks.  During Fall Fest weekend, we flushed 24/7 and no complaints.  Dave suggested adding water to Lift #1, the source of the H2S.  If adding water to the system is a permanent solution, DNR approval will be needed.  It is unknown how much water will need to be pumped into the system, so there is some trial and error.  Perhaps a combination of water and chemical is the best approach.  Greg stated we still need to address the source, which is grease in the system, and continue to pursue the things we have in progress and include these other ideas to eliminate the issue. George commented that even if you eliminate all the grease traps, the length of time the wastewater sits in the force main, H2S is still being generated.  Investigating water flushing is a good option.  

Dave stated we need to extend the deadline for grease trap compliance.  He spoke with Riverside Engineering and they said it is a long process for design and State approval.  Some restaurants have their whole building going to the grease trap, but the plumbing code states the kitchen only.  This may not be an easy change for some.  Patrick suggested a one-year deadline and grant an extension if the owner proves there is progress with design and approval. Dennis suggested design and approval by June 1, 2026, and install by the end of 2026.  Motion by Weddig for Cedar to proceed with a permanent water solution operational by June 1 and assist with chemical application.  Second by Stillman.  Motion passed.


Meters at the dock and beach house have been removed and stored at the Town shop until spring.  Bids for the Cedar Court/Main Street project are being solicitated.  Sewer issues at the Cedar Court Shops, Dave to contact Bridget Evens about a solution.  Dave commented there were no issues at Grinder 1 this summer.  

Dave spoke with Ginger Baron after last month’s meeting and told her the District will require her to install plumbing and connect to the public sewer.  She told him there are some foundation issues and she does not know the future of the building and may need to request an extension to the June 1 deadline.  She has requested to be on the December agenda and hopefully will have more information to share.    

Dennis and George met with Dave and Patrick after last month’s meeting.  They toured the treatment plant and looked at issues of concern.  Dave provided a list of things he would like included in the capital improvement plan.  The next step is to prioritize the items on the list and determine a cost estimate for each item.  For 2026, the primary focus will be on odor, upgrading the control panel at Lift #5, and replacing knife valves.  This will be a sizeable amount of money. Travis suggested implementing a “replacement fund fee” on customer quarterly bills.  Those dollars can be earmarked for improvements, and a line item that we can show the DNR our efforts to pay for improvements.  Dave stated we may want to consider a new plant design.  Patrick agreed, why keep investing large dollar amounts into an aging facility, and what is the tipping point that we stop investing in old and invest in new.  George stated a facilities plan is a starting point if a new plant is considered.  Travis added that we are not the only plant in this situation, and regional planning and cooperative efforts with neighboring districts should be investigated.  A CIP is the first step, Dennis and George will proceed with a plan, and go from there.  

Dave received two quotes from Altronex, one for building the panel and one for installation.  Dennis reviewed the report of the study that was done in 2022.  Now that TID Phase 1 and 2 are completed and Dave has updated data, an amendment to the report was created.  Dennis and George reviewed the amendment with the Board.  It is suggested that we keep using the existing pumps and when they fail replace the 11hp pumps with 17hp pumps.  The data from the TID area will be reviewed before finalizing the pump size, but George determined 17hp makes the most sense when it comes time to replace.  We can utilize the existing 100 amp service and the standby generator would still run two 17hp pumps.  The control panel will be updated to accommodate 17hp pumps.  Dennis suggested that Dave share the letter from Bruce (Cedar’s electrical engineer) with Altronix and Tru Power so they can verify the panel in their proposal covers the 5 or 6 items in Bruce’s letter.  If they agree, then we are good to go.  Motion by Weddig to proceed with Altronex and Tru Power proposals after checking with the Engineer’s report.  Approval up to $85,000.  Seconded by Stillman.  Motion passed.  

The agreement has been signed by Mr. Gallant and returned for District for signature.  Motion by Weddig to approve and sign the Gallant Holdings, LLC agreement as presented.  Second by Stillman.  Motion passed.
Weddig convened the meeting into Closed Session per WI State Statute Sec. 19.85(1)(e)(g)(c).  Roll call:  Bill Weddig, Tony Bryzek, Greg Stillman, Greg Cote


Weddig reconvened the meeting to Open Session per WI Statute Sec. 19.85(2).
Roll call:  Bill Weddig, Tony Bryzek, Greg Stillman, Greg Cote


Motion by Bryzek to approve the actions discussed in Closed Session.  Second by Stillman.  Motion passed. 



Motion by Weddig to approve the preliminary draft of the 2026 budget with changes discussed in closed and open sessions.  Second by Bryzek.  Motion passed.  The final budget will be presented for approval in December.  


The SCADA computer is not compatible with Starlink when a static IP address is needed, which is the case at Lift #6.  Door County Broadband is still needed for Lift #6 for now.  L.W. Allen is preparing a bid to put in a digital cellular modem in the SCADA computer cabinet.  It will require another AT&T SIM card for approximately $30/month.  Sludge basins are close to empty.  


No discussion.  


No correspondence.    


Motion by Stillman to approve the payment of bills as presented.  Second by Weddig.  Motion passed.


Greg Stillman announced that today is his last meeting.  Greg Cote will fill the open seat until the Town appoints a Commissioner.  Bill Weddig’s Commission term is also expiring.  The Town will run an ad for a Commissioner and Alternate.   


Motion by Weddig to adjourn at 12:40 p.m.  Second by Stillman.  Motion passed. 



Respectfully submitted by:
Jennifer Steber, Clerk

	
	



