General  PTA Mtg Agenda
 Friday March 29th 2019 at 8:45 am.
Call to Order

Old Business

A. Raffle wrap-up: We made almost 40k, with 25k Cubs match for total of 65k- new online platform worked much better, need to figure out if we will do paper tickets at all next year, etc.- huge Thank-You to Amy and Trista for keeping the board updated and helping organize the winning parties- please send any feedback to beccawalls@yahoo.com
B. Auction wrap-up: More than last year, definitely  helped to move things an hour earlier- everything made more money, heads or tails didn’t work well, we need to organize our volunteers in a different way, maybe change how we sold drink tickets- The paddle raise match worked well, should be about $20k ahead  from last year – the dash did not go as well as we hoped, may try to combine with mini-live next year; had 134 check in this year, within 5 of last year- Huge Thank You Melanie and Christina!:
Item Pick-up will be Tuesday, Wednesday, Thursday—is by number, will have a list of names to cross-reference
Can we get a PTA blast out with pick-up dates, also let them know that if they need a copy of their receipt they can log-on and print themselves.  Also that the video link will be sent as soon as the online closes and you can still purchase in online
C. Booster Club- Bulls game wrap-up: They got to do the hi-five, not sure yet of amount raised



New Business
A. Teacher appreciation Week: It is May 6-10, we will be planning breakfast, daily gift cards, door decorations
B. [bookmark: _GoBack]Almost all positions open for board members next year.  We are defining roles and will do a blast, public call for people to volunteer for roles
 

Committee Business
President
Community
Fundraising
Treasurer
Education
Membership
Recording Secretary

Other Business

D. Adjourn
