
Yreka United Methodist Church
Leadership Team Board Meeting

September 15, 2022

Leadership Board Members Present: Chris Barre, Shawn Cortright, Sarah Frey, Tracie Lima, Ed
Matthews, Melisa Raffaelli, Nick Sinnott, Vurl Trytten, Debby Whipple 
Lay Members:  Chris Barre & Jim Frey
Others: Pastor Mike Bekstrom, Mike Raney

1. Open the meeting with prayer: Debby Whipple opened the meeting at 5:39pm with a devotional. 
Pastor Mike had to leave at 5:45. 

2. Adoption of the agenda: Mike Raney added under New Business - Fall Work Day.  Nick Sinnott
added under New Business - Striping of the parking lot and Old Business - Direction of our church. 
A motion was made by Chris Barre, seconded by Tracie Lima to approve the agenda as amended. 
Motion carried.

3. Review and approve minutes of previous meeting: A motion was made by Tracie Lima, seconded by
Chris Barre to approve the August 25, 2022 minutes.  Motion carried. 

4. Congregational Comment: None

5. Old Business
a. Zoom and Zoom software updates: Tracie Lima will give Michael Raney her account

information and Zoom will be considered her donation to the church.  If used during the day she
needs to be notified in case she plans to use the software.  

b. Harvest Festival Updates:  Vurl Trytten and Shawn Cortright gave an update with a handout of
activities.  It will be held in the Educational building on Friday, October 28th.  The time will be
finalized soon. Tracie Lima offered to make posters and post where children and parents visit by
October 1st.  

c. Church Financial Budget Update:  Ed Matthews was notified that all check signees have signed
up at the bank.  Ed gave a summery of the Finance information (see attached).  
Table 1: The YUMC portion of the General Fund budget is $186,744.  General Fund expenses to

date are $153,584.08.  The trend is that our expenditures will exceed the budget (see
attached).

Table 2: The General Fund beginning of the year balance was $56,716.87 with an end of August
balance of $10,632.13 (see attached).  

Table 3:  Number of donors shows an average of 38 donors a month with $298 per giver.  To
meet our annual budget it needs to be $410 per giver (see attached). Tracie Lima suggested
we modify how we manage funds so we have better oversight ahead of time and to make
sure the person managing an account justify why they overspent.  There was a discussion on
how to encourage tithing and a need for Stewardship Sunday.  

Nick Sinnott noted needs to:   
1.  Talk with Pastor Mike regarding the budget deficit, 
2.  Find out from Pastor  Mike and District Superintendent Blake Busick to see if the

conference has a finance bailout policy, 
3.  Have Michael Raney  announce at the beginning of Sunday Service for volunteers to give

their testimony on giving. 
d. Tailgaters Separate Checking Account Update:  Ed Matthews noted that getting a separate

checking account for Tailgaters was approved at the last meeting.  He and Trailgater leaders met



with Michael Raney to draft a letter to the bank manager regarding setting up a checking account
and credit card for that program.  It will be set up with Nick Sinnott and Ed for signing checks. 
A credit card will be issued to Deb Bein for Tailgaters’ purchases.  

e. Update on Sanctuary Computer and it's cost of $1,063.41:  Michael Raney reported he overspent
because he purchased a $119 for a 2-year warranty.  He has the funds to cover the increased cost. 
It was ordered September 14th and will arrive next week. 

f. Direction of our Church: Shawn Cortright handed out a list of youtube qualified sites, by
reputable people, for viewing videos on “why we should stay with UMC.”  

6. New Business:  
a. Correspondence: None
b. Finance: Ed Matthews: See Old Business
c. Discussion on Pre-Meeting packets and Agenda items: Michael Raney needs board reports the

week before meeting and agenda items with handouts by Friday so he can send the agenda
packet  out by Monday for the Thursday meeting.

d. Fall Work Day: Michael Raney will announce to the congregation regarding the Fall Work Day
on Saturday, October 1st starting at 9am. 

E. Striping of our parking lot: Nick Sinnott noted that there has been a delay for six months to have
the parking lot stripped.  He has contacted Jay Dorsy and is scheduled within 2 weeks. 

Misc.: Nick Sinnott would like photos and biography of board members on the bulletin board in the
Wesley Room.  Nick will take the photos and collect the biography by the next meeting. 

7. Board Reports:  
- Pastor: Pastor Mike reported earlier that District Superintendent Blake Busick will be visiting

the church next Wednesday, September 21st at 6pm to share with the leadership board about the
changing of the church.  

- Finance: Ed Matthews (see attached).
- Facilities:  Nick Sinnott (see submitted report).  He and Charles Cook will be putting the final

finishes to Wilma’s Garden and cost has been covered.  
- Congregational Care:  Sarah Frey (see submitted report).  
- Prayer Ministry:  Shawn Cortright announced that she continues to meet before service at

9:15am in the conference room before service if anyone wishes to attend.  Melisa Raffaelli
encouraged to have an online presence of devotionals with prayers through Facebook.  It will be
an agenda item for next month. 

- Praise and Worship: Melisa Raffaelli has been busy with the CCLI licence checking to get
everything properly filed and labeled.  CCLI is funded under Memorial Music Fund.  

- Staff Parish:  Debbie Whipple reported meeting with the custodian and walked through the
church to look at duties that are to be preformed.  She is in the process of writing a new job
description and will perform another evaluation in three months. 

7. Executive Session: None

8.  Confirm next meeting: Tuesday, October 18, 2022, at 5:30 pm (Changed due to EMMAUS Walk)

9.  Closing prayer and adjournment:  Shawn closed in prayer at 7:55pm. Success 



Old Business: Church Financial Budget Update by Ed Matthews







Facilities Report - Nick Sinnott
Leadership Team Board Meeting

for September 15, 2022

The Thursday morning Small Men’s Group replaced bulbs in the Sanctuary but the fixture did not come
on. It appears the ballast could be bad. Charles Cook is contacting Siskiyou Plumbing and Electric to
replace the ballast. SPE replaced the last ballast problem.

I weeded some of the playground area and removed the stack of weeds that were there.

I Secured the loose strike plates at the Narthex entry doors.

Charles Cook and I removed and replaced the rubber top set base that was either missing or paint
stained at the south wall of the Social Hall.

Charles and I discussed and agreed to put a drip irrigation system in Wilma’s Garden planter boxes
instead of sprinklers to conserve water.

Congregational Care Report
September, 2022

Sarah Frey

Mary Skeahan has agreed to accept the responsibility of keeping up to date the inventory of the YUMC
kitchens stock of disposable ware and fellowship items we are accustomed to having on hand.

Sue Ashe and I have sorted through the cupboards in the big kitchen and have tried to organize them to
be more user-friendly. Sue has made labels for the cupboard doors and drawer fronts to enable
continued organization through many kitchen users. Hopefully, this will help facilitate ease of kitchen
use for our guest kitchen crews from Emmaus as well as for our congregation members. We noticed that
many of the church’s mugs that match our dinnerware have disappeared. Anyone who has an idea of
another place they may be stored, please let me know.

Thank you to all who are helping provide food for Saturday’s reception in honor of Marjie Bley.


