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Snow and Ice Removal Route Optimization in Kentucky

2018 Annual The Kentucky Transportation
Cabinet spends $40-80 million
Kentucky . per year on snow and ice
Transportation removal and road treatment.
Conference Existing snowplow routes are

county-based, and each county
has a designated amount of
trucks and facilities available.

January 17 -19, 2018 KTC’s goal was to analyze the
Lexington Marriott Griffin Gate Resort routes in the snow and ice
1800 Newtown Pike Lexington, KY 40511 clearance program (SNIC) and improve mobility and safety during salt

delivery. While high traffic routes will always receive the highest
priority, optimizing the routing system can improve efficiency, increase
safety, and reduce the amount of time and funding needed to treat
roadways during winter storms. KTC researchers used G1S-based tools
to identify routing for trucks and show where more or fewer trucks
were needed. The data gathered from ESRI’s Vehicle Routing Problem
(VRP) took important factors into consideration such as salt capacity,

) o ) ) salt facility location, truck type, and road width, as well as input from
More than 500 industry participants trust this premier |ocal drivers. The analysis was based on a typical winter storm of one
event to provide them with up-to-date knowledge and  inch of snowfall. The route tree concept structures each removal route

Now in its 40th year - KBT's Kentucky Transportation
Conference is a premier event. Our conference is
designed to provide ample opportunity to network with
and learn from leaders throughout Kentucky and the
nation.

information necessary to remain successful in their around a central high priority road and allows truck drivers to become
industry. familiar with the roads on their route. As a result, drivers react better to
a non-typical winter storm and they understand the safest and most
To learn more about this event, please visit: effective way to treat the roads, treat all routes on schedule, and use
fewer trucks in the process.
https://www.kbtevents.org/ To see more from this excerpt: http:/ktc.uky.edu/latest-news-4/

DBE Opportunities About The DBE Program

The Construction Estimating Institute (CEI) works with
Kentucky Transportation Cabinet (KYTC) as the statewide
provider of the federally funded Disadvantaged Business
Enterprises (DBE) Supportive Services Program.

Want to learn more about the DBE Program
Call or email us.
= Ask us about getting a letter of bond ability
= Need a capability statement? Give us a call

= How about a newlupdated Website’ Email/call us We want to increase the number of certified DBEs
= \Want to become DBE Certified? call us participating in highway and bridge construction, as well as
» Need Training and Technical Assistance assist DBEs in growing and eventually becoming self-
sufficient. Additionally, CEI provides supportive services

Phone Number:855-678-9323 — Email: Info@kydbe.com by assisting prime contractors and consultants with

identifying DBEs for subcontracting opportunities on
priority projects.

Learn Today for Tomorrow
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Churchill Downs Invests $32 Million to Improve Parking and Transportation Experience for Kentucky

Derby Guests

Churchill Downs Racetrack (“Churchill Downs”), one of the world’s most historic sports and
entertainment venues, today unveiled plans to improve the parking and transportation experience for
guests traveling to the Kentucky Derby.

The $32 million project will feature a significantly enlarged, highly-efficient bus depot and additional
transportation infrastructure for more than 170,000 guests that attend the Kentucky Derby each year, while
also enhancing the overall traffic and parking flow for guests who visit the historic racetrack throughout
the year.

For the 2018 Kentucky Derby Week race events, Churchill Downs will package official parking permits
with advanced orders for suite, hospitality, dining and reserved seats. A portion of premium tickets will
include an onsite parking permit at Churchill Downs while the majority of tickets will include an offsite
parking permit at the Kentucky Exposition Center and roundtrip shuttle transportation to Churchill Downs.

“Better facilities equates to better experiences,” said Kevin Flanery, President of Churchill Downs. “Parking, shuttles and traffic congestion
have been a recurring theme in post-Oaks and Derby feedback surveys. While we are limited in the amount of vehicles we can park onsite at
Churchill Downs, this significant investment will allow us to expand our mass transit operation during Derby Week and allow our guests to get
into and out of the racetrack quicker and safer.”

In addition to the enlarged transportation infrastructure, the project will add a pedestrian plaza and enlarged paddock entrance gate for guests to
enter and exit the racetrack from the bus depot, other onsite parking areas or the surrounding neighborhoods. The new entrance into the paddock
area, which replaces the former Gate 1 and 17, will add to the plaza space inside the venue’s gates. Guests also will benefit from enhanced
outdoor LED lighting and a perimeter fence to improve pedestrian safety and flow.

Officials from Churchill Downs, Kentucky Venues and the Louisville Metro Police Department will work with parking and traffic consultants
and engineers to refine the transportation plan over the next few months. Ticketholders without an official parking permit issued by Churchill
Downs, including all General Admission ticketholders, may park and walk to the racetrack from the surrounding neighborhood or Papa John’s
Cardinal Stadium. Additional information regarding Derby Week parking will be released to the public over the next few months.

The construction effort at Churchill Downs, which is currently underway, will initially focus on the areas adjacent to Central Ave. Phase 1 is
scheduled to be completed prior to the start of the 2018 Spring Meet. The second phase of the project adjacent to Longfield Ave. will begin after
the 144th running of the Kentucky Derby Presented by Woodford Reserve and will be
completed prior to the 2018 Breeders’ Cup World Championships on Nov. 2-3, 2018.
Patrons visiting the track during this year’s Fall Meet and the 2018 Spring and September
Meets will notice the construction effort. Signs, electronic message boards and personnel
are in place to guide guests around the temporary road closures and direct them to
appropriate parking lots. Guests are advised to visit www.ChurchillDowns.com/Parking in
advance to view recommended routes and a complete list of guest-appropriate temporary
parking lots. The majority of guests must park in the Gate 10 Longfield Avenue lot this
fall. Guests visiting Churchill Downs for Kentucky Derby Week in 2018 will not be

affected by the onsite construction.
To see more from this excerpt: https://www.churchilldowns.com/racing-wagering/news/churchill-downs-invests-$32-
million-to-improve-parking-and-transportation-experience-for-kentucky-derby-guests
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CEl is an educational organization providing the highest quality construction training in the industry. Over 100,000 owners,
estimators, project managers, field supervisors, office support staff, foremen, laborers, and key management personnel have attended
courses that are offered nationwide. The courses provide students with construction skills training and the critical information
needed to be effective within their companies and organizations.

CEI DBE Supportive Services

Call 855-678-9DBE (9323) or visit us online at www.kydbe.com



http://www.kydbe.com/

