Request for Proposals for Audit

Request for Proposals for Audit


I. INTRODUCTION

Community Action Partnership of Central Illinois (CAPCIL) and Logan County are soliciting proposals from firms to provide a program financial audit for Logan Mason Public Transportation.  This request for proposal contains background information on CAPCIL, and specifically the Logan Mason Public Transportation Program that has been operated by CAPCIL for Logan and Mason Counties since 2012. Specific information required for submission is included in this RFP package. The proposals must be submitted by no later than 3:00 PM on Friday, October 20, 2017 directly to the CAPCIL office at the following address or via email:

Alison Rumler-Gomez
Executive Director


Arumler-gomez@capcil.org 

Community Action Partnership of Central Illinois

1800 5th Street

Lincoln, IL 62656
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· CAPCIL Budget is approximately $9M

· CAPCIL employees - 98
· Fiscal Office is Directed by CFO, Kathy Inman
· Fund Accounting is designated accounting method for the Agency

· 2016 Audit and 990 Attached (or available online on the Fiscal Page at www.capcil.info )
BACKGROUND INFORMATION – Logan Mason Public Transportation Program

· Logan Mason Public Transportation grant approved budget approximately $800,000
· LMPT equivalent FTE number approximately 7
· Program is managed by Department Director, DiAnne Turner
· Fund Accounting is designated accounting method for the Program
· Program Audits from three previous years available for review by request with the Logan County Board Secretary and Program Compliance Officer
· Purpose of Audit is for closing out service agreement term in good financial standing with mutual agreement on close-out financial data
II. PROPOSAL REQUIREMENTS

Bidders should provide the following in the proposal:
· Detail of the experience of the firm, its size, location, and area(s) of expertise  
· Engagement team assigned: Provide a description of who will be working on the project and include experience with organizations or Programs for whom the firm has performed work that are of comparable size and mission.
· Transition Planning:  Provide a description for assisting the County and CAPCIL in fiscally transitioning Program fiscal responsibilities from CAPCIL to Logan County or Logan County’s new service provider at the close of the CAPCIL/Logan County Service Engagement. This should include a written document that details a plan for how questions regarding close-out data shall be handled, and to what degree the firm sees its involvement in facilitating the final reporting for Q1, Q2, and to the extent necessary closing out the FY18 Fiscal year ending June 30th of 2018 when all financial data must be reconciled and closed.
· Approach.

· Overall audit approach – Must have experience with Fund Accounting. No candidate will be considered if Fund Accounting experience cannot be sufficiently documented. Provide both a description of the overall audit approach and documentation of work the firm has completed with fund accounting methodology.
· Specific audit approach -  Provide a description of the specific approach.
· Audit effort – The purpose of this audit is to ensure that the separating parties have a clear understanding of the financial state of the Program from the start of the fiscal year 2016/2017 and through Q2 of Program Fiscal Year 2017/2018. Please provide description of the audit effort based on that premise.
· Timing of the services.  
Phase 1 – Audit of all program expenditures for FY2017 beginning July 1, 2016 through June 30, 2017 to include CAPCIL and Logan County Program financials

(COMPLETE by December 31, 2017)

Phase 2 - Audit of all Program Expenditures for FY 2018, Q1 and Q2
(COMPLETE by March 31, 2018)

· Fees.  Provide proposal for services by staff and hours, including professional fees and out of pocket expenses.  Hourly rates by level of professional should be included as well.
Scope of the Services Needed

This audit is being requested as a part of a transition plan for CAPCIL’s withdraw as the existing service provider for Logan County’s Transportation program.  All financial data necessary for the clean transition must be reviewed and transitioned properly back to the County upon separation projected to occur December 31, 2017.
Questions, Deadline, and Proposal Information

All sealed proposals will be reviewed by a committee that includes the Executive Director of CAPCIL, the Chairman of the Logan County Board, a member representative from Mason County Board, a member representative of the CAPCIL Governing Board, and a second member representative from the Logan County Board as appointed by the Chairman. All sealed proposals will be opened on Friday the 20th of October at 4:00 p.m.  Questions regarding this bid proposal may be directed to Alison Rumler-Gomez (arumler-gomez@capcil.org) or Kathy Inman (kinman@capcil.org) prior to the October 20th deadline.
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