Town of Marble
Special Meeting of the Board of Trustees
July 25th, 2019
7:00 P.M.
Redstone Inn
82 Redstone Blvd. Redstone CO 81623
Agenda

7:00 P.M.
A. Call to order & roll call of the Special Meeting of the Board of Trustees
B. Dinner

C. Discussion of CML resources available to board members

D. Discussion of 2020 goals
E. Discussion of privacy of board members
F. Discussion of personnel management, possible discussion items

Chain of Command

Employee action form

Process to evaluate employees
Annual employee evaluations
Job descriptions
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G. Discussion of re-cycling program

H. Adjourn



