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Live 
observation 

 
 

Set your goal for what 
you plan to achieve 
during the coaching 

conversation. 

Determine what 
feedback may be 

needed to bridge gaps 
in knowledge. 

Video 
observation 

Coaching log 

Informal 
interaction 

Coaching 
practices 

Natural learning 
environment 
practices 

Resource-based 
practices 

EBP re: 
instructional 
practices/skilled 
interventions 

Previous joint 
plan 

At-a-Glances 

Professional 
association guidance 

Research syntheses 

Evidence-based 
websites 

Journal articles 

Training materials 

Policies and 
procedures 

How will you link your 
goal to the coachee’s 
previous joint plan? 

How will you link goal 
to organizational goals 
and priorities? 

How will you modify  
based on the coachee’s 
self-assessment and 
interests? 

Identify a master coach 
guide, roadmap, or key 

reflective questions that 
will provide the 

framework for the 
conversation. 

Analyze the data and 
determine where the 

gaps in knowledge and 
practice are. 
(develop list) 

Prioritize the list of 
what to possibly 

discuss during the 
coaching 

conversation. 
 

Collect data on 
coachee’s 

alignment with 
evidence-based 

practices. 

Master Coach Guides: 
Coaching, NLEP, RBP, 
PSP 

Reflective Questions 
At-a-Glance 
• Awareness 
• Analysis (including 

self-attribution) 
• Alternatives 
• Action 
•  

Foundational skills 

Biggest impact 

Biggest influence 
(interdependency) 

Organizational 
priorities 

Time sensitivity 

Master Coach 
Roadmap: Coaching a 
Caregiver Coach 


