
Rockford Town Council Special Meeting 1 

November 9, 2022, 7pm 2 

 3 
 4 

NOTE TO PERSONS REVIEWING THIS DOCUMENT: THIS IS NOT A VERBATIM TRANSCRIPT. WHILE AN 5 
ATTEMPT HAS BEEN MADE TO DOCUMENT PERTINENT POINTS, THESE MINUTES CONTAIN ONLY A 6 

SUMMARY OF THE DISCUSSION AND VOTING. 7 
 8 
Mayor Roecks opened the public hearing at 7pm, stating the purpose of the public hearing was to take input 9 
on the 2023 Preliminary Budget. Being there was no public comment, she closed the meeting at 7:02pm 10 
 11 
Ms. Roecks called the special meeting to order at 7:02pm with the Pledge of Allegiance. Ms. Roecks stated 12 
that the purpose of the special meeting was for a budget workshop.  13 
 14 
Roll call took place. Those present were Mayor Carrie Roecks and Councilmembers Tim Fricke, Micki 15 
Harnois, Walt Whitman and Kevin Willms. Councilmember Clint Stevenson was not present. Clerk/Treasurer 16 
Heidi Johnson, and Public Works’ Dave Thompson were also in attendance. 17 
 18 
Mrs. Johnson explained the BARS codes and how the individual funds worked. Each council member 19 
present reviewed the budget and suggested options on how to increase tax revenue. 20 
There was discussion about other expenses and revenue. 21 
 22 
Mr. Fricke made a motion to adjourn the meeting. Mr. Willms seconded the motion. Motion was 23 
carried. 24 
 25 
Meeting was adjourned at 8:36pm. 26 
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________________________________   ______________________________ 51 
Heidi Johnson, Clerk/Treasurer    Carrie Roecks, Mayor 52 


