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Standardize Your

Processes and Procedures
Patriot Strapping™

Does your company have Standards? Process Standards? Standardized
supplies? Standard practices?
The quality of the product or service your company provides relies on the
standards your company has established. Quality Standards rely heavily on
standardization and systemization. By standardizing a process, you have
provided a benchmark by which to measure against. In the absence of standards,
anything is acceptable, and every process reinvents the wheel anew.
Standardizing products, processes and procedures allow you to train to the same
quality standard and measure against the same performance standards.
So how do you go about establishing standards for your company? How do you
standardize products, processes, and procedures?
Step one is to commit to standardization. In my travels, I have encountered
many companies that allow each operation to be operated by the likes and
dislikes of the individual operator or manager. I have seen this practiced by some
of the largest most successful companies in our industry. That said, we are now
in a global marketplace with pricing pressures coming from every direction. If we
are to maintain, and even increase our margins, we will have to be able to control
and reduce operating costs, which can be achieved through standardization.

Custom Weaving
Patriot Strapping offers four different
standard sizes of strapping. In
addition to their line of stock strapping
products, they also do custom
weaving of 1-1/4 inch up to 4 inches.
For more information contact us.

My advice is to take standardization one step at a time and to teach your team to
think in terms of process efficiency. The “2 Second Lean” model of building and
training a Lean culture is a great way of gaining control of your total operation. By
assigning tasks to each team member with responsibility for the area they work
in, I think you will be surprised at how invested your employees will be in this
process once they get started.
The ultimate key to your success will be your commitment to lead by example.
Remember Step 1…is to commit.
If we can help you in any way on your Lean Journey, don’t hesitate to contact us
at Lean@WorkSafeWorkSmart.com or call 469-708-9797.
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