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The Most Important Element of Board Management
Sharing a Chief Executive: Fewer Limits Than I Thought
“Living with the Virus”: Listening to Your Stakeholders in the Time of COVID
Say "No" to Board Nominations from the Floor
A reminder to BIG Ideas readers that Nancy Collins and I continue to offer the
same services we did pre-COVID, changed only to make our contact virtual
instead of in-person. We miss being together in the same room, but feel good
about the planning, training, and bylaw and policy development that we are
able to provide our clients.
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The Most Important Element
of Board Management
The Story
In my experience, Canadian universities and colleges don’t conduct a lot of helpful research related to
the governance of non-profit organizations. This is regrettable, since the effectiveness of the non-profit
sector is vital to Canadians of all ages.
An exception has been Vic Murray, adjunct professor at the University of Victoria, who over many years
has produced helpful information, often with a nice dash of humour.
Here is an interesting quote from Vic Murray’s work:
“The single most important element of Board management is ensuring that all relevant parties in the
organization, from rank and file staff and volunteers, through the management ranks to the Board itself,
understand who is responsible for what, and how the evaluation of accomplishments will be carried out.”

The Skinny
If we are to take Vic’s observation to heart, we should be ensuring that all Boards ask these questions:
• Does everyone know what jobs are done within the organization and who has been assigned to
complete them?
• Does everyone know how their work is evaluated?
This is an interesting idea, because in terms of role, it provides a short, clear focus for the key work of
the Board. It’s just that I don’t think I have encountered a Board of Directors that focused on these
questions.

The Big Idea
My BIG Idea for this week is to throw Vic’s idea out there and see if it sticks. Does your Board give top
priority to ensuring everyone knows who is responsible for what and how their work will be evaluated?
If not, should it? Or maybe you have another idea entirely of a Board’s most important duty.
Take a minute to provide your answers at https://www.surveymonkey.com/r/Vic-Murray-Comments
and I will advise you next week of the results.
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Emails… We Get Emails
Sharing a Chief Executive: Fewer Limits Than
I Thought
Last week I wrote about organizations sharing a Chief
Executive and postulated that the concept of running more
than one non-profit might be under pressure, especially in
the time of COVID-19. I was empathizing with those who
carried a dual portfolio and speculating in generalities
about the future of sharing.
Rick Hill, one of the CEOs I referenced as no longer directing two organizations, quickly emailed to set
me straight on my hypothesis, at least related to the organizations he is involved with. Rick writes:
“Regarding your recent musings that interest in shared services is waning, I must ask if your fact checker
was on holidays too? Michele Bell and I have been partnered Executive Directors for 4 plus years now
serving the great Community Living Associations of Bruce Peninsula, Walkerton and District and Owen
Sound and District.
Following last year’s review of our shared executive services agreement, which the three boards put in
place 7½ years ago, it was decided that the roles and responsibilities of Michele and I would shift a bit,
hence the change in leadership for Community Living Walkerton.
I not only supported this shift but requested it, fueled partly by COVID; partly because of my advancing
age and foreseeable retirement; partly to introduce Michele to the dual leadership role; but mainly to
allow me some time to focus on the exciting next stages of our Shared Executive Services as we move
forward with a strategic tri-alliance partnership.
Our partnership has evolved over the years to a point where at the board and senior management level
there exists an elevated level of trust where we are confident that our goals and vision for our
communities are shared by our partners and no longer fear we will lose something by working together
and sharing our resources.
We have moved from project collaboration to day to day collaboration and problem-solving at the
personal level. It has taken the partnership this much time to build the trust up, perhaps in other cases
that did not work out as it wasn’t given time, or it wasn’t a good fit. All I know for sure is that the Shared
Executive Services in our communities is working just fine.”
Editor’s Note: Thanks to Rick for elaborating on the Shared Executive Services approach being taken by
these three community living organizations. As described, it sounds like a concept that other BIG Ideas
readers might want to emulate, since it is demonstrating resilience under the pressure that COVID is
putting on all organizations and those who lead them. I am hoping Rick will provide more information
about Shared Executive Services as it continues to unfold, that I can pass on to BIG Ideas readers.
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As for our fact checker being on holidays, at BIG Ideas we actually dispensed with fact checking years
ago. It took a lot of time and on occasion we had to rewrite our articles as a result. We decided it just
wasn’t worth it.

This Week’s TomBit
“Living With the Virus”: Listening to Your
Stakeholders in the Time of COVID-19
I thought that as BIG Ideas readers, you would be interested in
how one Ontario non-profit organization that provides residential
supports, has changed its approach to COVID-19, in response to
the wishes of its clientele and their families.
Here is the explanation, including an admonition to families, contained in the most recent annual report
from its Executive Director:
“I would like to tip my hat to the families of our Association. They have done what families do best and
that is advocate for their family members.
Throughout the course of COVID-19 and after the threat had substantially subsided, we and our
colleagues, other service providers in the care business, continued to operate in lockdown mode as per
the direction of our Ministry and Public Health.
Families began to question the need for this, given the decline of new cases in our Region and the
Province of Ontario. The advocacy of the families caused us, management and staff, to challenge our
practices of segregation and isolation from the family, and even in the home, in the guise of protection.
Through listening and discussion with families it was decided that we, collectively, would determine,
residential location by residential location, how we would open up our homes and begin to learn to ‘live
with the virus’, as opposed to sheltered and protected from the virus. We dusted off our philosophy of
‘dignity of risk or risk/reward’ and decided that the damage of isolation and loss of social interaction
with community and families was greater than the risk of a measured and common sense approach to
‘living with the virus’.
We organized conference calls for each home. Management, front line staff and families participated in
the discussion. As a group, we established ground rules for how we would enable families and individuals
to get together for a visit, whether for the afternoon or overnight, or even to the cottage, and to interact
within their community. We are now in our third week of implementation. All is going well and so far no
one has contracted the virus.
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We included the Ministry and Public Health in the outcomes of our discussions. Subsequently the Ministry
and Public Health loosened the guidelines that existed previously.
Families, never stop challenging authority and thinking for yourselves. Advocate, Advocate and
Advocate. Retain as much independence from government as possible. Maintain this Brigadoon that is
our community and beware, the ‘Eye of Mordor is upon us’.”

Blast from the Past
Blast from the Past is a selection of previous BIG Ideas articles that you may
not have read, or if you did, may have forgotten how helpful and insightful (i.e.
brilliantly written) they were. This article is from 2013 amd addresses the issue
of Board nominations coming from the floor at non-profit annual general
meetings.

Say "No" to Board Nominations from the Floor
The Story

I used to think that you had to allow nominations from the floor at Annual General Meetings
when electing your Board of Directors. And in my experience, that process did not always go well, either
for the organization or the people put forward. The good news? Apparently there is a way to avoid
such calamities.

The Skinny

Board members are critical to the success of every non-profit. Yet the role is challenging, and not
everyone has the skills to do it. Allowing nominations from the floor at an annual general meeting
increases the chance that someone lacking the appropriate qualifications will be put forward as a
candidate, and subsequently elected. Why gamble? Instead, require that all nominations for the Board
from the membership be put forward well in advance of the annual meeting.
There are two benefits to this approach: The Board's nominations committee can determine the
candidate's eligibility, based on a list of predetermined qualifications, and can decide if the nominees
should be included in the slate it puts forward or stand as independent candidates.
As I understand it, such provisions can be set out either in your by-laws or in Board policy. The by-law
approach may be preferable, since the provisions would then be vetted in the members of the
organization, but this appears to be a decision the Board can make.
If your organization is incorporated in Ontario, this is the perfect time to be dealing with issues like
nominations. The new Not-for-Profit Corporations Act means you need to review your by-laws anyway,
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so you might as well include all the changes that will help the organization move forward. For more
information about that process, contact me for a free copy of the booklet "Transitioning to the New
Non-Profit Act". And as always, ensure you consult your legal advisor.
Not allowing nominations from the floor ties into a bigger issue related to elections: qualifications of
Board members. In my experience many organizations are not expansive enough in terms of what is
needed to be a member of their Board. I will talk about this problem and how to remedy it in the next
edition of Tom Little's BIG Idea of the Week.

Current CMCS Clients
We are pleased to be working with Community Living Thunder Bay, Haliburton Housing, Tri-County
Community Support Services, Literacy Network Northeast, Community Living Port Colborne-Wainfleet,
Community Visions and Networking (Quinte), Chatham-Kent Family Health Team, Community Living
Trent Highlands and Mill Creek Care Centre (Barrie).

Testimonials
Thank you again to you and Nancy for all the work, dedication and effort put into this Operations
Review. We made the right choice in hiring you to do this project and on behalf of the board of directors,
I express our deep gratitude.
Roz Werner-Arce, Board Chair, Durham Youth Services
Our Strategic Plan is moving along better than I could have imagined. I chair the group of around 20
Board and staff who have been meeting monthly for the past 6 months and plan to continue through the
fall. Great enthusiasm from all involved and much is being accomplished already, particularly on
renewed focus on our Mission and Vision. Thanks again for getting us off on the right foot!
Frank Moore, Board Chair, Community Living Central Huron
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About Tom Little and Nancy Collins
Tom Little and Nancy Collins are the principals of CMCS.
Tom has been Executive Director of a large human service organization. In his mind
this makes him something of an expert. Humour him – he's been known to adjust
his fees for people who think he is just so profound.
Nancy's background includes a degree from Wilfrid Laurier and
working at a downtown Toronto law firm. In her spare time, she
plays goal in women's hockey and catcher in summer slo-pitch. A
life-long Leafs fan, she no longer apologizes for her unwavering commitment, given
their resurrection in recent years. Now if they could just win a playoff round!

Free Resources From CMCS
We offer a range of free resources to help non-profits be better. For your copy, contact us
at info@cmcsconsulting.ca.
Board Duties
Policy Board Model
Board Meeting Minutes
Board Decision-Making Checklist
Board Evaluation Form
Dealing with Risk
List of Possible Board Policies
Board Recruitment (Stop the BIG LIE)
Management Principles
Member and Director Qualifications
The Importance of Planning
Canada’s Great Non-Profit Websites
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Tom’s Book For Boards of Directors
One hundred and ninety-pages. Thirty-six BIG Ideas. Thirteen of
them are The BIGGEST of the BIG, ideas Tom’s experience says are
critical to any non-profit. Then come twenty-three BIG Ideas, more
ways to enhance the governance of your organization.
You don’t just get ideas either. The book contains all kinds of
resources for implementing them. For example, BIG Ideas includes
samples of strategic and Board yearly action plans, and of evaluation
formats Boards can use to rate their own work.
Tom Little’s BIG Ideas is formatted as a work book, so it can be used
on a continuous basis by the Directors. It is easy to read and has a
fun quality your Board members will appreciate.
Just $40 plus HST and shipping. For your copy, contact us
at info@cmcsconsulting.ca.

More About CMCS
At CMCS, our specialty is strategic planning. Since the start of 2018, the
following 13 organizations have completed their strategic plans with
help from CMCS:
Kenora Association for Community Living
Community Living Dryden-Sioux Lookout
Community Living Trent Highlands
Elmira District Community Living
Literacy Northwest
Durham Region Child Care Forum
Tollendale Village
Centennial College School of Transportation
York Region Violence Against Women Coordinating Committee
Autism Home Base Durham
Canoe FM Community Radio
Toronto Island Residential Community Trust
York Region Centre for Community Safety
We provide Board training that comes with a bonus: A Board action plan developed by participants
based on the discussion.
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Tom wrote his book for non-profit Boards, which you can buy and use as an ongoing resource.
We are great facilitators and can help develop agendas for Board and management retreats.
Much of our past work has been in the human service sector, especially disability. But we have assisted
in other sectors such as community colleges, local workforce authorities, family health teams, Big
Brothers Big Sisters, United Ways and violence against women.
We have built our reputation on producing quality products that have great content and are appealing
to look at.
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