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Feedback Warrior
Servant Coach
A workshop for maximizing workplace performance
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The two most critical skills a
manager must master to elevate
workplace performance are:

1. Delivering feedback in a way that inspires learning
2. Coaching people to solve their own challenges

Unfortunately…
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M ana g e rs St ru g g le
with Giving Feedback
Consider these recent findings

• A PwC employee study found that nearly 60% of survey respondents
reported that they would like feedback on a daily or weekly basis—Yet,
less than 30% said they ever receive it.

• Leadership experts Zenger and Folkman’s study of 900 global
employees found that 69% of respondents said they would work
harder if they felt their efforts were better recognized. Moreover, 92%
of respondents agreed that when managers delivered constructive
feedback properly, it was effective at improving performance.

• Management research firm CEB confirmed that 77% of HR execs
believe performance reviews aren’t an accurate representation of
employee performance.
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M ana ger s Lack the S kill to
Coach Effectively
They often don’t know what they don’t know

Managers who are skilled coaches help their people to grow and develop beyond their current
capacity, execute self-directed plans, and bring their unique gifts to the world in a purposeful
way. Conversely, mangers who do not coach well set their reports up for stagnation, mediocrity,
and disengagement. Unfortunately, most managers are not trained to coach effectively.
According to a recent careerbuilder.com study, 58% of managers said they didn’t receive any
management training, much less formal coaching training.
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Tr a i n Yo u r M a n a g e r s t o M a x i m i z e Yo u r Ta l e n t
About the Workshop

Talent is every manager’s single greatest resource. When employees receive timely, transparent, and relevant feedback, and then are coached on
how to bring their highest-best-self to their work, their talent is fully “maximized.” Not only will they deliver better results, but also they feel more
engaged!
Unfortunately, this is easier said than done. It can take an entire career to figure out how to artfully deliver feedback and coach people to their full
potential. These are complex skills and not very intuitive (for most of us). However, there is a way to help managers to expedite that learning curve, and
here is the secret …

The best managers embrace their Warrior Spirit and embody a Servant’s Heart.
All the skills of excellent feedback and coaching stem from these archetypical underpinnings. How you think determines your actions. This is why It’s
never enough to simply train skills alone. Our default operating systems are hardened through years of personal experiences and unconscious adherence
to beliefs/values. We can talk all we want about learning new skills; however, if we don’t change our mindset first, we won’t make any lasting shifts in our
behavior. Yet, when a manager learns to think correctly first, adopting new skills comes more naturally.
The Feedback Warrior Servant Coach workshop is designed specifically for managers to 1) adopt the proper mindset for effective feedback and
coaching and 2) develop new skills that they can immediately use in the workplace.
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Tr a i n t o b e a
F e e d b a c k Wa r r i o r

What does it mean to embrace your Warrior Spirit? A warrior embodies values like duty, loyalty, courage, respect, and
integrity. Some of us express our inner warrior more often than others, yet we all can learn to bring forward the warrior spirit
when needed. This is especially relevant for the modern-day manager. If we learn to become a Feedback Warrior in the
workplace, we can unlock potentials in others and inspire superior results.
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Tr a i n t o b e a
Servant Coach

What does it mean to embody a Servant’s Heart? A servant holds values like like empathy, humility, curiosity, compassion,
and stewardship. A servant chooses to put their personal needs aside in order to take care of others first. Yet, when in a
position of power and authority, the modern-day manager typically coaches from a space of expertise rather than service. By
choosing to be a Servant Coach, we can transform our coaching skills and inspire superior results.
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Pr actical . Ex periential. Tra ns formational.
Learning Objectives & Outcomes

The Feedback Warrior
1/2 Day of Training

The Servant Coach
1/2 Day of Training

Understand barriers to delivering effective

Understand common coaching mistakes and

feedback and assess your own inhibitors.

assess your own personal roadblocks.

Explore the U.S. Military’s culture of feedback and

Explore how adopting a Servant Leadership mindset

how the Warrior Spirit enables success.

will enhance your coaching effectiveness.

Learn a framework for feedback that lessens

Employ a coaching framework that creates tangible next

defensiveness and avoids discouragement.

steps in 30 minutes or less.

Develop your confidence for delivering tough talks and

Develop a coaching presence through mindful body

how to handle disagreement.

language and deep listening skills.

Practice delivering feedback and get real-time

Practice integrating gut intuition with personal

“feedback on your feedback.”

experiences to formulate powerful questions.

L e a r n a p r o c e s s f o r b u i l d i n g c r e d i b i l i t y, s e t t i n g

Learn accountability processes and how to maintain

e x p e c t a t i o n s , a n d m a i n t a i n i n g a c c o u n t a b i l i t y.

coaching momentum.
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MEET THE TR AINER
David Spungin, MSOD, PCC
David is a Fortune 500 Trainer and Executive Coach whose focus is helping managers
transform to high-performing leaders. His time spent leading soldiers, and later managing
teams in corporate America, informs his leadership philosophy. That means putting strong
character and high credibility first, with an emphasis on communicating expectations and
maintaining accountability. Most importantly, it’s about building emotionally intelligent leaders
who serve others before self.
A graduate of the United States Military Academy at West Point, David earned his degree in
Leadership Development and served as an Officer in the Army for nearly a decade. Most
notably, he deployed in 2003 while in support of Operation Iraqi Freedom. Following military
service, David successfully led business development, program management, and
consulting teams in various sized organizations ranging from start-ups to $4B in global
revenue. Ultimately, his passion for building effective leaders and teams inspired him to
found the Leader Growth Group in 2014.
David now provides training and coaching services to some of the world’s most admired
companies. He has trained over 3000 leaders in companies including Google, NetApp,
Veritas, Schlumberger, Accenture, Harris Corporation, Johns Manville, Arthur J. Gallagher,
Hogan Lovells, Pivotal, Arrow, and Splunk.
David has explored various leadership philosophies, methodologies and tools, from somatic
learning to highly experiential pedagogies like the NTL T-Group or Harvard’s Case-In-Point
process, and has gained an appreciation for what really works and what doesn’t. He holds
an MS in Organization Development from American University and is an International
Coaching Federation (ICF) Professional Certified Coach (PCC) with certifications in MBTI,
DiSC, PMAI, Leadership Circle, and EQ-i 2.0 personality/behavioral assessment tools.
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Three Ways to Get Training
Choose the Best Option For Your Needs

1 . B r i n g D a v i d t o Yo u r L o c a t i o n
Have David Spungin come to your location and
train your team in person! The workshop can be
delivered in a single day, or via two half-day
events.

2. Open Enrollment Courses
Enroll in one of the open enrollment courses
offered in Denver, CO. Two events are held
annually in the Spring and Fall.

3 . Ta k e t h e c o u r s e o n l i n e
Coming Soon!

Contact David Spungin at 720.485.5687 or dspungin@leadergrowthgroup.com for details.
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