Scheduling of Requests for Change (RFC)

During any month, there are 80 to 90 active Requests for Change (RFC) beginning addressed by System Office Staff.  Some of the types of active status include development of Business Requirements, working with Review Teams, development of Detail Design, and Creation of System Change Requests (SCR).  The scheduling of RFCs is set to allow a continuous flow of changes while maintaining capacity to release Datatel Software Updates in a sixty day time frame as well as address urgent bug fixes.  For planning purposes a total of 25 RFCs are scheduled to start each quarter.  The following is a list of the types of changes that are part of the quarterly scheduling process.

· Bug Fixes

· Major Changes

· Minor Changes

· New System/Application

· State/Federal Reporting Change

The scheduling of a RFC is based on an evaluation of the effort required by the System Office staff to make the change compared to the impact the change will have on users.  This evaluation yields an Effort/Impact Rating (E/I Rating).  A list of the ratings is listed below:

I. Low Effort/High Impact
II. High Effort/High Impact

III. Low Effort/Low Impact

IV. High Effort/Low Impact

The general planning guidance for the scheduling of a RFC based on the E/I Rating is to schedule a I as soon as possible.  An E/I Rating of II is scheduled as soon as possible but not to over load a given quarter because of the high effort involved.  An E/I Rating of III or IV is scheduled after RFCs with a rating of I or II.  However, any RFC with a rating of III or IV which has not been started during a quarter can be moved to the next quarter to make room for a new RFC with a rating of I or II received during the quarter.
The evaluation process is a two step process with an initial assignment taking place when the RFC is open.  This initial placement is based on all of the information in the documentation used to create the RFC.  Once assigned an E/I Rating and scheduled, the Business Requirements are developed for the RFC.  Once these requirements are completed, the E/I Rating is reevaluated and changes in scheduling are reviewed based on this new information.  A second reevaluation is completed when a Review Team has approved a RFC scheduled for a future term. 
The overall result is the continuous flow of changes to the colleges based on the best information related to impact on the colleges compared to the effort required to make the change so that the most important changes are done first.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Effort
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1
	 
	
	
	
	
	
	
	 
	 
	
	
	
	
	
	
	 

	
	
	 
	
	
	
	
	
	
	 
	 
	
	
	
	
	
	
	 

	
	
	 
	
	
	
	
	
	
	 
	 
	
	
	
	
	
	
	 

	
	2
	 
	
	
	
	
	
	
	 
	 
	
	
	
	
	
	
	 

	
	
	 
	
	
	
	
	
	
	 
	 
	
	
	
	
	
	
	 

	
	
	 
	
	
	
	
	
	
	 
	 
	
	
	
	
	
	
	 

	
	3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	 
	
	
	
	
	
	
	 
	 
	
	
	
	
	
	
	 

	
	4
	 
	
	
	
	
	
	
	 
	 
	
	
	
	
	
	
	 

	
	
	 
	
	
	
	
	
	
	 
	 
	
	
	
	
	
	
	 

	
	
	 
	
	
	
	
	
	
	 
	 
	
	
	
	
	
	
	 

	
	5
	 
	
	
	
	
	
	
	 
	 
	
	
	
	
	
	
	 

	
	
	 
	
	
	
	
	
	
	 
	 
	
	
	
	
	
	
	 

	
	6
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	1
	
	2
	
	
	3
	
	
	4
	
	
	5
	
	
	6
	

	
	
	Impact


