Stratton Hazard Mitigation Plan &

Community Resiliency Meeting
Stratton Town Office — August 28, 2018

Agenda

1. Introduce the Hazard Mitigation Plan

a) Purpose
b} Process

2. Hazards

a} Complete Hazard Ranking Table / Worksheet
b) Discuss past events that should be included in the plan
c) Mark up the town vulnerability/hazard location map as a group

3. Mitigation Actions

a} Review/edit Mitigation Goals
b} Complete Mitigation Actions Table as a group
¢) Identify gaps and capahilities with implementation

4, Other Updates

a) Discuss recent mitigation work completed by the town

b) Discuss development trends — new developments, upcoming developments

c} Review of other elements and address questions that weren’t discussed

5. Next Steps




