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This is a DRAFT version of the Council Packet provided to the City Council 
in advance of a Council Meeting.  This may not include every document 

received by the Council, but is provided by the city in this draft version as a 
courtesy to the public.  Some material provided to the Council in the packets 

is not public information and has therefore been withheld.  
 

If you have questions about this draft version of the Council packet, you can 
contact the City Secretary by phone at 254-442-2111 Ext. 113, or by email at 

citysecretary@ciscotexas.gov. 
 

 

 
Tammy Osborne    
City Secretary 
City of Cisco 
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     City of Cisco 
      City Council Agenda Memo 

Item IV 
 
Meeting Date: All 
Department:  City Council/Citizens 
Presented By:  Mayor Stephen Forester 

 

Agenda Item: 

Citizen/Visitor Comments 

Narrative: 

City Council has adopted a policy providing guidelines to allow for public comment during Council meetings.  
Citizens are given the opportunity to give public comment at Regular Council meetings, and Called Council 
meetings.  Comments are limited to five (5) minutes .  Because of provisions of the Open Meetings Act, 
members of the Council are not allowed to respond or take part in any discussion related to the comments made.   

Texas Law Requires the following: 

 ~A Council must allow every person who wishes to address the board on an agenda item to do so during 
or before the board’s consideration of the item. 

 ~ A council must allow public comment before or during the board’s consideration of agenda items at all 
open meetings as defined by the OMA; 

 ~A Council may establish reasonable rules for public comments including rules that limit the total time a 
member of the public can address the Council on a given item 

 ~ A council may not prohibit public criticism of the board, including criticism of any act, omission, 
policy, procedures, program, or service; and 

 ~ If a council adopts rules limiting the amount of time a member of the public may have to address the 
board, but does not use simultaneous translation equipment in a manner that allows the board to hear the 
translated public testimony simultaneously, then the board must provide at least twice the amount of time for 
non-English speakers who need a translator. 

Impacts (Citizen, Services, Financial, Personnel): 

Citizens have the opportunity to directly address the City Council with comments or concerns. 

Legal Review:  ☐   Y/N  or  ☒   N/A 

Exhibits:   None 

 



City of Cisco 
City Council Agenda Memo 
Item V. MINUTES 

Meeting Date: ALL 
Department:  Administration 
Requested By: Administration 
Presented By:  Tammy Osborne, City Secretary 

Agenda Item: 

Approve the Minutes of the Meeting Conducted on: 

-October 27, 2025

Narrative:

Section 82 of the City’s Charter states:

All meetings of the council and all boards or commissions appointed by the council shall be open to the 
public. Minutes of all such meetings shall be kept and such minutes shall constitute public records…and that the 
City Secretary shall keep the minutes. 

Presented with this item are the minutes from the last meeting(s).  Upon approval by the Council, these will 
become the official public record of the meeting held on that date. 

Impacts (Citizen, Services, Financial, Personnel): 

Legal Review:  ☐   Y/N  or  ☒   N/A 

Exhibits:   

Minutes 10/27/25 



THE CITY OF CISCO 
CITY COUNCIL REGULAR MEETING 

October 27, 2025 
 
CISCO, TEXAS  § 
EASTLAND, COUNTY § 
  
The City Council of the City of Cisco met in a regular called session at the Cisco Council Chambers in Cisco as scheduled, and 
notice was posted 72 hours in advance and prior to the meeting. 
 
 MEMBERS PRESENT:  

MAYOR __________________________________________________STEPHEN FORESTER 
COUNCILMEMBER PLACE I___________________________AMANDA ROGERS-BENNETT 
COUNCILMEMBER PLACE II _________________________________GLENN BOLES 
COUNCILMEMBER PLACE III________________________________SHERRIE ANAYA 
COUNCILMEMBER PLACE IV_______________________________NATHAN BRUNER 
COUNCILMEMBER PLACE V________________________________CHRIS JOHNSON 
COUNCILMEMBER PLACE VI_________________________________TRAVIS TOOF 

 PERSONNEL PRESENT: 
CITY MANAGER_____________________________________________SARAH ADAMS 

  CITY SECRETARY__________________________________________TAMMY OSBORNE 
 PERSONNEL ABSENT: 

 
Guests:  Denise Huls, Rachel Green, Sam Honea, Rod Riffe, Jim Tabor, Albert Jacques, Russell Hayes, Dana Hayes, Ervin 
Light, Craig Knight, Tami Hudson, Ricky Hudson, Larry Anderson, Lynda Anderson, Jimmy McCoy, Ben Nelms, Pat Pope, 
Melanie Weatherly, Chuck Cave, Walter Fairbanks, Clay Taylor, Misty Bussell, Brittni Boykin, Sam Honea, Trudy 
Jacques,Lennah Frost, Tony Held, Kenneth Preston, James Freeman 
 
I. MEETING CALLED TO ORDER: 

 
Mayor Forester called the meeting to order at 6:00 p.m.   

 
II.          PLEDGES 

A. Pledge of Allegiance 
B. Pledge to the Texas Flag 

 
III.        INVOCATION: 
 

Councilmember Toof gave the invocation. 
 

IV. CITIZEN-VISITOR COMMENTS: 
 

Rachel Green questioned the city’s decision making regarding the lake lots, water bills, and other related issues, saying 
she felt the lake lot residents and citizens of the city are being punished for poor money management by the city. 
 
Jim Tabor would like the city to mandate counter-clockwise travel on Lake Cisco for safety reasons. 
 
 

V. APPROVE MINUTES OF THE MEETING CONDUCTED ON: 
 

• October 13, 2025 
 

Motion was made by Councilmember Boles to approve the minutes as presented, second was made by Councilmember 
Rogers-Bennett.  Motion prevailed by the following vote: 
 
Ayes:   Councilmembers:  Rogers-Bennett, Boles, Bruner, Johnson, Toof, Forester 

 Nays:   None/Motion Carries 
 Voted:  6 to 0 

Absent:  Anaya 



 
VI. REPORTS: 
 

• Quarterly Police Department Report-Chief Kenneth Preston presented the Quarterly Police Department Report. 
 
Councilmember Anaya arrived at 6:13 p.m. 
 
• Quarterly Fire Department Report-Chief Walter Fairbanks presented the Quarterly Fire Department Report. 
• Quarterly Finance Department Report-Sarah Adams presented the Quarterly Finance Department Report. 
• Quarterly Court Report-Associate Judge Osborne presented the Quarterly Court Report. 
• Quarterly Public Works Report-Andrew Lopez presented the Quarterly Public Works Report. 
• Quarterly Cisco Development Corporation Report-Tom Bailey presented the Quarterly Cisco Development 

Corporation Report 
• City Manager’s Report-Ms. Adams presented the monthly City Manager’s report. 

 
VII.  THE CITY COUNCIL MAY DISCUSS AND/OR TAKE ACTION ON ANY OF THE FOLLOWING AGENDA 
ITEMS: 
 

A. Consider and Discuss Approving Eastland County Cooperative Dispatch Interlocal Agreement.—Sheriff 
Jason Weger 

 
Sheriff Weger presented the contract, saying that it was unchanged from last year, whereby the city pays 12.28% of the total 
$851,000.00 budget. 
 
Motion was made by Councilmember Johnson to approve the contract as presented, second was made by Councilmember 
Anaya.  Motion prevailed by the following vote: 
 

Ayes:   Councilmembers:  Rogers-Bennett, Boles, Anaya, Bruner, Johnson, Toof, Forester 
 Nays:   None/Motion Carries 
 Voted:  7 to 0 

Absent:   
 

B. Consider and Discuss Cooperative Ambulance Service Contract.—Clay Taylor 
 
Mr. Taylor, EMS Administrator, presented the contract and EMS financial report, asking that the city contribute $114,715.00 
to the ambulance service.  Councilmember Johnson had questions about the financial report, especially, billings vs. collections 
and requested that the Council receive more comprehensive financial information from the EMS.   
 
Motion was made by Councilmember Toof to table the contract until more information could be provided at the next meeting, 
second was made by Councilmember Bruner.  Motion prevailed by the following vote: 
 

Ayes:   Councilmembers:  Rogers-Bennett, Boles, Anaya, Bruner, Johnson, Toof, Forester 
 Nays:   None/Motion Carries 
 Voted:  7 to 0 

Absent: 
 
C. Consider and Discuss Approving a Limited Use Permit to Travis Roan for 1104 Avenue B for Use as an RV 

Park. 
 
Ms. Osborne explained that the application presented was submitted by Mr. Roan to request four RV spots be added to the old 
Breezeway Trailer Park.  She indicated that she did not believe that the Limited Use Permit could be utilized for this purpose 
as the LUP is meant only to temporarily allow no more than two RV spots for any residential use.  By definition, more than 
two RV spots constitutes an RV park which is only allowed in a Commercial 2 Zone and the ordinance does not include a 
method for allowance outside of a Commercial 2 Zone except to petition for a change of zoning.  Councilmember Johnson 
suggested that the application go before the Planning & Zoning Commission for consideration and recommendation to the 
Council. 
 
Motion was made by Councilmember Johnson to deny the Limited Use Permit and to refer the requestor to the Planning & 
Zoning Commission, second was made by Councilmember Boles.  Motion prevailed by the following vote: 



 
Ayes:   Councilmembers:  Rogers-Bennett, Boles, Anaya, Bruner, Johnson, Toof, Forester 

 Nays:   None/Motion Carries 
 Voted:  7 to 0 

Absent: 
 

D. Consider and Discuss Resolution No. 2025-10-27 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CISCO, TEXAS, RECOGNIZING THE 
IMPORTANCE OF MUNICIPAL COURTS, THE RULE OF LAW, AND THE FAIR AND IMPARTIAL 
ADMINISTRATION OF JUSTICE. 
 
Associate Judge Osborne presented the resolution recognizing Municipal Courts Week, saying that the court was looking to 
schedule some kind of community outreach project in conjunction with the event. 
 
Motion was made by Councilmember Johnson to approve the resolution as presented, second was made by Councilmember 
Toof.  Motion prevailed by the following vote: 
 

Ayes:   Councilmembers:  Rogers-Bennett, Boles, Anaya, Bruner, Johnson, Toof, Forester 
 Nays:   None/Motion Carries 
 Voted:  7 to 0 

Absent: 
 

E. Consider and Discuss Resolution No. 2025-10-27-01 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CISCO, TEXAS, AUTHORIZING THE CISCO 4A 
DEVELOPMENT CORPORATION (C4ADC) TO EXECUTE A REAL ESTATE SALES CONTRACT, AND ANY 
AND ALL CLOSING DOCUMENTS NECESSARY TO SELL AND CONVEY CERTAIN REAL PROPERTY 
CONSISTING OF LOTS 1, 2, 3, 4, AND 5, BLOCK 55, ORIGINAL TOWN OF CISCO, EASTLAND COUNTY, 
TEXAS, IDENTIFIED AS 203 W. 7TH STREET, CISCO, TEXAS; AND AUTHORIZING THE CISCO 
DEVELOPMENT CORPORATION (CDC) TO EXECUTE A REAL ESTATE SALES CONTRACT AND ANY AND 
ALL CLOSING DOCUMENTS NECESSARY TO ACQUIRE CERTAIN REAL PROPERTY CONSISTING OF 
LOTS 1, 2, 3, 4, AND 5, BLOCK 55, ORIGINAL TOWN OF CISCO, EASTLAND COUNTY, TEXAS, IDENTIFIED 
AS 203 W. 7TH STREET; AND PROVIDING FOR AN IMMEDIATE EFFECTIVE DATE. (First Reading) 
 
Mr. Bailey explained that the proposed resolution would allow the A Corporation to sell the old funeral home to the B 
Corporation so it could be developed into a project. 
 
Motion was made by Councilmember Toof to approve the resolution as presented, second was made by Councilmember 
Bruner.  Motion prevailed by the following vote: 
 

Ayes:   Councilmembers:  Rogers-Bennett, Boles, Anaya, Bruner, Johnson, Toof, Forester 
 Nays:   None/Motion Carries 
 Voted:  7 to 0 

Absent: 
 

F. Consider and Discuss Resolution No. 2025-10-27-02 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CISCO, TEXAS, AUTHORIZING THE LEASE 
OPTION TO PURCHASE AGREEMENT BETWEEN THE CISCO DEVELOPMENT CORPORATION AND MAD 
MORIARTY KUSTOMS, LLC, A TEXAS LIMITED LIABILITY COMPANY, FOR LOTS 1, 2, 3, 4, AND 5, BLOCK 
55, ORIGINAL TOWN OF CISCO, EASTLAND COUNTY, TEXAS; AND PROVIDING FOR AN EFFECTIVE 
DATE. (First Reading) 
 
Mr. Bailey continued with this resolution as a companion to the previous resolution, saying that this proposed resolution 
would allow the B Corporation to enter into a performance agreement and a lease purchase agreement with Mad Moriarty 
Kustoms, LLC, to locate their business at this location and use their lease payments toward the purchase of the property.  He 
further said the business will bring around twenty employees and the CDC will end up recouping all expenses by the end of 
the contract.  Councilmember Johnson asked what the obligations of the business would be and Mr. Bailey answered that 
they must maintain at least eight employees and stay for five years. 
 



Motion was made by Councilmember Anaya to approve the resolution as presented, second was made by Councilmember 
Rogers-Bennett.  Motion prevailed by the following vote: 
 

Ayes:   Councilmembers:  Rogers-Bennett, Boles, Anaya, Bruner, Johnson, Toof, Forester 
 Nays:   None/Motion Carries 
 Voted:  7 to 0 

Absent: 
 

G. Consider and Discuss Resolution No. 2025-10-27-03 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CISCO, TEXAS, AUTHORIZING THE CISCO 4A 
DEVELOPMENT CORPORATION (C4ADC) TO EXECUTE ANY AND ALL DOCUMENTS NECESSARY TO 
ACQUIRE A FORECLOSURE PROPERTY CONSISTING OF THE STRUCTURE LOCATED ON PARCEL 69944, 
IDENTIFIED AS HANGAR #20 AT CISCO MUNICIPAL AIRPORT, CISCO, TEXAS FOR A PRICE NOT TO 
EXCEED $500,000.00; AND PROVIDING FOR AN EFFECTIVE DATE. 
 
Mr. Bailey again spoke to the Council saying that the resolution would authorize him as the Executive Director to represent 
the corporation in the foreclosure sale for Hangar #20.  The current owner of the hangar is in default of his performance 
agreement with the corporation and they have decided to foreclose.  He said the current debt owed to the CDC is 
$162,000.00, but the board has authorized him to go as high as $500,000.00.  He only intends to bid what is owed, but the 
board was concerned about losing the property if the bids go slightly higher so they authorized the higher amount.  
Councilmember Johnson questioned the auction process and Mr. Bailey clarified that no matter what, the corporation will get 
their money back because they are the lender owed. 
 

H. Consider and Discuss Approval of a Downtown Parking Lot Project by the Cisco Development 
Corporation for an Amount not to Exceed $167,659.46 and Approval of Bid Selection by the Cisco 
Development Corporation Board to Genesis Earthworks for Construction of a Parking Lot Downtown in 
the Amount of $167,659.46. 

 
Mr. Bailey presented the proposed project and the bid recommendation from the CDC Board which to Genesis Earthworks in 
an amount totaling $167,659.46. 
 
Motion was made by Councilmember Toof to approve the project as presented and award the bid to Genesis Earthworks in 
the amount of $167,659.46, second was made by Councilmember Rogers-Bennett. 
 

Ayes:   Councilmembers:  Rogers-Bennett, Boles, Anaya, Bruner, Johnson, Toof, Forester 
 Nays:   None/Motion Carries 
 Voted:  7 to 0 

Absent: 
 

I. Consider and Discuss Possible Consent to Assign Lake Lot Lease, South Shore Lots S ½ of Lot 6, All of Lot 
7, and N ½ of Lot 8, Block BB, to Holm Properties, LLC.—Pat Chesser (Executive Session: 551.071-
Consultation with Attorney & 551.072-Deliberation Regarding Real Property) 

 
The Council retired into Executive Session under Sections 551.071 Consultation with Attorney, and Section 551.072 
Deliberation Regarding Real Property at 7:37 p.m. 
 

J. Consider and Discuss Property Owned by the City at Lake Cisco and Lake Lot Leases.—Pat Chesser 
(Executive Session:  551.071-Consultation with Attorney & 551.072-Deliberation Regarding Real Property) 

 
The Council continued in Executive Session. 
 

K. Reconvene into Open Session and Take Any Action Deemed Necessary as a Result of the Executive Sessions, 
Including Possible Passage of Resolution No. 2025-10-27-04 

 
The Council reconvened into Regular Session at 9:05 p.m. and the Council considered Item I. Assignment of lease. 
 
Motion was made by Councilmember Johnson to approve the assignment as presented, second was made by Councilmember 
Bruner.  Motion prevailed by the following vote: 
 



 
 

Ayes:   Councilmembers:  Rogers-Bennett, Boles, Anaya, Bruner, Johnson, Toof, Forester 
 Nays:   None/Motion Carries 
 Voted:  7 to 0 

Absent: 
 
Mr. Chesser made presentation regarding Item J., saying that the city would like to sell the lake lots to the current lessees for 
fair market value.  He further stated that the resolution presented calls for annexation of the lake lots prior to sale, and sets out 
that all assignments will be brought before Council for approval moving forward, honoring the price and the term of the current 
lease.  After annexation, all lessees not in default, will have the opportunity to purchase their lake lot, and will be required to 
meter water used, and will be subject to Drought Contingency requirements.  All fees associated with the sale will be the 
responsibility of the lessee/purchaser. 
 
Anthony Frost said he would like a step by step procedure for the lessees.  He also asked about how the metering of water 
would be if the lessee used their own intake system.  Mr. Chesser answered that there would be a separate raw water rate for 
those using their own system. 
 
Misty Bussell asked why a ‘Deed Without Warranty’ would be the instrument for transacting the property as Mr. Chesser had 
mentioned in his presentation.  She indicated that she had concerns that a Title Company would not issue a title policy with 
that type of deed that and a loan would likely not be approved.  She further inquired what would happen as leases expire and 
Mr. Chesser said that had not been determined yet, but that the city was resolved to get out of the business of leasing property. 
 
The Council engaged in discussion with members of the audience regarding the current proposed plan to annex and sell the 
lake lots, and require metered water for those properties.  Speakers included Michael Cofferen, Russell Hayes, Tony Held, 
Lennah Frost, Rachel Green, Melanie Weatherly, Tami Hudson, Ricky Hudson, and Craig Knight. 
 
Councilmembers Toof and Anaya expressed concerns with all the unanswered questions and suggested tabling the item until 
more information could be gathered.  Councilmember Johnson indicated that he thought the Council should make a decision 
one way or another and stop kicking this issue down the road. 
 
Motion was made by Councilmember Toof to table the resolution until the next meeting, second was made by Councilmember 
Boles.  Motion prevailed by the following vote: 
 

Ayes:   Councilmembers:  Rogers-Bennett, Boles, Anaya, Bruner, Toof, Forester 
 Nays:   Johnson/Motion Carries 
 Voted:  6 to 1 

Absent: 
 

L. Items of Community Interest. 
 
Councilmember Anaya congratulated the Cisco Lobo Band on their advancement as state qualifiers. 
 
The City Secretary informed the Council and guests that Early Voting for the Special Election would continue through October 
31, 2025, between 8:00-5:00 each weekday at City Hall and Election Day voting will be November 4, 2025, at the First Baptist 
Church Activities Center from 7:00 a.m.-7:00 p.m. 
 
 
VIII. ADJOURNMENT 
 
Motion was made by Councilmember Toof to adjourn, second made by Councilmember Anaya.  Motion passed unanimously 
and the meeting adjourned at 10:07 p.m. 
 
**************************************************************************************************** 
 
ATTEST:    
 
 ____________________________    _____________________________                         
 Tammy Osborne, City Secretary    Stephen Forester, Mayor  



City of Cisco 
City Council Agenda Memo 

Meeting Date: 
Department:  
Presented By:  

Item VIII. (A) 

11/10/25 
Administration 
Jeri Conrado, Langford Community Management Services 

Agenda Item: 

Consider and Discuss Update on General Land Office Resilient Communities Program (GLO-RCP) Grant for 
the City of Cisco's Comprehensive Plan.

Narrative: 

On August 16, 2024, the city entered into an agreement with the General Land Office of the State of Texas to 
receive a $300,000.00 ‘no-match’ grant for the purpose of developing and adopting a Comprehensive Plan to 
include:  identification of  local hazard risks, a population study, a housing study, a land use plan, an 
infrastructure study, and review of the current Planning & Zoning Ordinance. 

Along with Langford Community Management Services, Councilmembers, city staff, and local business and 
community leaders have formed a core planning team to address the above referenced items.  As the project 
moves toward its 2027 completion date, these “stakeholders” will meet periodically to provide information, and 
review current data.   

Tonight’s presentation represents the second public meeting on the grant program.

Impacts (Citizen, Services, Financial, Personnel): 

None 

Legal Review:  ☐   Y/N  or  ☒   N/A 

Exhibits:  None 



City of Cisco 
City Council Agenda Memo 

Meeting Date: 
Department:  
Requested By: 
Presented By:  

Item VII. (B) 

11/10/25 
Administration 
Eastland County Ambulance Service 
Clay Taylor, Administrator 

Agenda Item: 

Consider and Discuss Approving Cooperative Ambulance Service Contract.—Clay Taylor 

Narrative: 

Mr. Taylor presents the annual Cooperative Ambulance Service Contract between Eastland County, Eastland 
Memorial Hospital and the cities of Cisco and Eastland. 

Impacts (Citizen, Services, Financial, Personnel): 

Legal Review:  ☐   Y/N  or  ☒   N/A 

Exhibits:   

Cooperative Ambulance Service Contract 



COOPERATIVE AMBULANCE SERVICE CONTRACT 

STATE OF TEXAS } 
} 

COUNTY OF EASTLAND } 

THIS CONTRACT AND AGREEMENT made and 

entered into this the  1st     of                October  2025, by and 

between the County of Eastland, by and through its 

Commissioner’s Court, (hereinafter called “County”), the City of 

Eastland, a Municipal Corporation, by and through its City 

Commissioners, and the City of Cisco, a Municipal Corporation, by 

and  through its City Commissioners (both hereinafter called “Cities”), 

and Eastland Memorial Hospital District d/b/a Eastland Memorial 

Hospital, by and through its Board of Directors, (hereinafter called 

“Hospital”). 

W I T N E S S E T H 

WHEREAS, the parties hereto desire cooperatively to provide 

basic Emergency Medical Service (EMS) to persons within the City of 

Eastland, City of Cisco, Precinct One and Precinct Three and Four of 

Eastland County and Eastland Memorial Hospital District; and 

WHEREAS, the parties hereto believe that it is to their 

constituent’s best interests and mutual benefit to enter into this 

Cooperative Ambulance Service Contract for the provision of Emergency 

Medical Services to their respective areas; and 

WHEREAS, Hospital agrees to provide basic Emergency Medical 

Services to persons within the City of Eastland, City of Cisco, Precinct One 

and Precinct Three and Four of Eastland County and Eastland 

Memorial Hospital District as hereinafter set forth; 

NOW, THEREFORE, in consideration of the premises and of 

the terms, provisions and mutual promises herein contained, it 

is mutually agreed as follows: 

COOPERATIVE AMBULANCE SERVICE CONTRACT - PAGE 1 



COOPERATIVE AMBULANCE SERVICE CONTRACT - PAGE 2 

1. The Hospital agrees to provide Emergency Medical Service for

the constituents of the aforesaid parties and agrees to operate Emergency 

Medical Service vehicles in a reasonable and prudent manner. 

2. The Hospital agrees to abide by all state, federal and municipal

laws and ordinances governing the operation of Emergency Medical 

Services and of personnel employed to perform such services. 

3. The Hospital agrees to furnish to County and Cities, as a part of

the ordinary business expense of the Emergency Medical Service, a current 

certificate of insurance issued and executed by an insurance company 

authorized to do business in the State of Texas, certifying that the Hospital 

has in full force and effect a policy of comprehensive general liability 

insurance with combined single limits of liability of not less than 

$100,000.00/$300,000.00.  Further, Hospital agrees to provide, as a part of 

the ordinary business expense of the Emergency Medical Service collision 

and extended coverage insurance upon the ambulances and automobile 

liability with combined single limits of at least $1,000,000.00, with the 

Cities and County named as additional insureds. 

4. The parties hereto agree that the Hospital shall be entitled to

retain all gross receipts (revenues) from the operation of the Emergency 

Medical Service.  Further, the parties agree that the Hospital shall pay any 

and all related expenses incurred in the operation of said Emergency 

Medical Services out of the revenue collected from said operations.  Further, 

the Cities and County shall pay an annual subsidy to the Hospital, upon 

execution of this contract, in the following sums: 

County of Eastland $156,000 

City of Eastland   $114,715 

City of Cisco  $114,715 



Said sum or portions thereof, shall be used by Hospital as needed to 

defray expenses in operating the Emergency Medical Service for each month 

in which expenses exceed revenues collected.  In months where collected 

revenues exceed expenses, the net revenues will be carried forward and 

applied to future monthly deficits before any subsidies are applied.  At the 

end of each anniversary of this contract, subsidies that have not been used 

will be deposited into an EMS Reserve Fund for ambulance, EMS 

equipment and/or ambulance chassis replacement.   

In the event that Hospital expends all of said County and Cities 

subsidies as above described in the operation of the Emergency Medical 

Service, and the expenses thereafter exceed revenues for any month, then, in 

that event, the Hospital shall contribute monthly an amount of money equal 

to the expenses that exceed revenue until the amount contributed by 

said Hospital shall equal the sum of $114,715.  In the event 

that Hospital contributes an amount equal to $114,715, then, the 

Cities, County and Hospital shall meet immediately to determine if 

there are any additional funds available to continue the Emergency 

Medical Service operation or in the alternative, if the Emergency 

Medical Service should be terminated. This meeting shall be 

attended by the designated representatives of each party as soon as 

is reasonably possible after the Hospital has contributed a sum up to the 

amount of  $114,715. 

If a determination is made that there are no additional funds available 

to continue the operation of the Emergency Medical Service and/or the  

parties (one or all) decide not to contribute additional subsidies, then, in that 

event, this contract shall terminate and be at an end for all parties. 

6. The County, Cities and Hospital shall share equally in the cost

of replacing ambulance vehicles if monies in the EMS Reserve Fund are not 

adequate to cover the cost of replacement ambulance vehicles.  The Hospital 

COOPERATIVE AMBULANCE SERVICE CONTRACT - PAGE 3 



will set equipment replacement criteria that are fair, reasonable and provides 

for optimal safety of patients and EMS technicians. 

7. The parties hereto agree that the Hospital shall furnish to the

Cities and County monthly statements of operation accompanied by a 

written report showing the total revenues collected and the cost of operation 

during the preceding month for Emergency Medical Services. 

8. The term of this contract shall be for one (1) year beginning

October 1, 2025 and ending on September 30, 2026.  This agreement may be 

altered or modified at any time by the written agreement of all parties hereto. 

On or before August 1, preceding each contract year, the Hospital 

shall provide to the Cities and County a financial budget of the EMS 

operation for the upcoming contract year, any anticipated changes to the 

financial operation of the EMS which impact the County, Cities or 

Hospital’s participation in the EMS service, and any notice regarding the 

Hospital’s intent to continue or discontinue the provision of EMS Services.  

All parties hereto agree and understand that said budget is at best an 

estimate of both income and expenses for said fiscal year; that actual income 

and expense figures may vary from said budget and that all parties  

understand and agree that the actual financial obligation to be assumed by all 

parties may vary from said budget. 

9. The rates and charges for Emergency Medical Services

provided herein shall be established based upon reasonable and customary 

charges for like services in the region.   

10. It is understood and agreed by and between all parties hereto

that should the area of coverage of the Hospital’s Emergency Medical 

Services change, all parties shall immediately meet in a good faith effort to 

renegotiate this contract. 
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COOPERATIVE AMBULANCE SERVICE CONTRACT - PAGE 5 

11. In an effort to streamline operations of the Emergency Medical

Service, as herein described, the Cities, County and Hospital agree to 

designate no more than one (1) representative each, to participate on an 

Emergency Medical Service steering committee which said committee shall 

meet as needed to make recommendations to the Hospital on the overall 

direction and operation of said Emergency Medical Services. 

12. This contract shall be construed under the laws of the State of

Texas and is performable in Eastland County, Texas. 

13. This contract may not be assigned by any party hereto without

prior written consent of all other parties. 

 day of October , 2025, to be 

COUNTY OF EASTLAND 

 1  EXECUTED the    
effective October 1, 2025. 

ATTEST: 

By:________________________ By:_________________________ 
 CATHY JENTHO DAVID HULLUM 
 County Clerk  County Judge 

REVIEW 

By:__________________________ 
 BRAD STEPHENSON 
District Attorney 
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ATTEST: CITY OF EASTLAND 

By:_________________________ By:_________________________ 
 ROMA HOLLEY    LARRY VERNON 
 City Secretary  Mayor, City of Eastland 

ATTEST: CITY OF CISCO 

By:_________________________ By:_______________________ 
 TAMMY OSBORNE        STEPHEN FORESTER 
 City Secretary                                       Mayor, City of Cisco 

ATTEST: EASTLAND MEMORIAL HOSPITAL 

By:_________________________ By:_________________________ 
  NANCY STEWART     CLAY TAYLOR

Administrator      President, Board of Directors 



     City of Cisco 
      City Council Agenda Memo 

Item VII. (C) 
 
Meeting Date: 11/10/25 
Department:  City Council 
Requested By: Sarah Adams, City Manager 
Presented By:  Sarah Adams, City Manager 

 

Agenda Item: 

Consider and Discuss Approval of Application for Routine Airport Maintenance Program (RAMP) Grant. 

Narrative: 

The RAMP Grant is an annual grant program available through the Texas Department of Transportation, 
whereby, municipal airports can receive 90% reimbursement of any maintenance and most repairs done on the 
airport property.   

Generally, we apply for this grant every year.  Council’s approval of the application, does not equate to an 
approval of any expenditures of funds, and award of the grant does not obligate the city to perform any 
improvements.  Instead, the reimbursed funds are available to us if we perform any approved work. 

Impacts (Citizen, Services, Financial, Personnel): 

 

Legal Review:  ☐   Y/N  or  ☒   N/A 

 

Exhibits:   

TxDot RAMP Grant Handout 

RAMP Grant Agreement 
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Routine Airport Maintenance Program (RAMP) 

 

RAMP: FY2026 

• As always, airside improvements and maintenance are the priority. Airside needs must be met before 
requesting assistance with landside maintenance and improvements.  

• State funding is available up to $100,000 per airport for the current fiscal year. The local government 
match is 10% of actual costs plus any costs exceeding $100,000.  

• The RAMP program encompasses "lower cost" airside and landside airport improvements that require 
approval and guidance from TxDOT Aviation before the project begins. These improvements can 
extend beyond maintenance and may include new or additional work. Examples include constructing 
airport entrance roads, paving airport public parking lots, installing security fencing, and replacing 

rotating beacons. TxDOT will determine the eligibility of specific items. Airside improvements take 
priority before requesting assistance with landside maintenance and improvements. 

• Sponsors are permitted to issue their own contracts for the scope of services, or TxDOT districts may 
perform services within their capabilities. TxDOT will not participate in contracts for any ineligible 

scope items or for costs that are unreasonable for the type of service. Sponsor force account work is 
not eligible, but the purchase of materials for construction with sponsor labor is eligible. 

• Sponsors can also contract with the TxDOT Workforce through their RAMP Grant Agreement to have 
TxDOT perform certain work such as fog/pavement seal and herbicide spraying. The sponsor’s 10% 
match is required prior to work being performed. Contact your RAMP Coordinator for more 

information.  

• A RAMP grant must be executed each state fiscal year before any work is performed. There is no 
formal application process; the RAMP is available in eGrants for execution at the beginning of each 
fiscal year. 

• Work outlined in the Scope of Services of the grant must be performed during the state fiscal year 
(September 1st – August 31st). Additionally, any work conducted prior to the grant executed date is 
also ineligible. 

Eligible Items and Services 
Item and service eligibility can be broken down into four categories:  

• Eligible Airside Maintenance Needs 

• Eligible After Airside Maintenance Needs are Met 

• Eligible Small Capital Improvement Projects 

• Ineligible 

 

The following offers guidance on eligibility within these categories. While we strive to provide 

comprehensive information, this list is not exhaustive. Please feel free to reach out if you have any 

questions or concerns. 

For more information, contact the TxDOT Aviation Division at 

1-800-687-4568 (68-PILOT) or by email at AVN_TxDOT_Aviation_Grants@txdot.gov 

You can also visit us at http://www.txdot.gov/inside-txdot/division/aviation/airport-grants.html 
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Eligible 

Airside Maintenance Needs 

• Pavement crack sealing/Pavement Slurry Seal/Fog Seal/Rejuvenator 

• Pavement markings 

• Drainage maintenance 

• Sweeping 

• Tree trimming and obstacle clearing for safety issues such as runway obstruction. 

• Herbicide on airside pavement 

• Replacement bulbs/lamps for airside lighting fixtures and approach aids 

• Repair and maintenance for beacon, lighting, approach, and navigational aids. 

• Eligible air traffic and operations equipment, installation, and subscription costs for airport tracking 

(1200.aero, Virtower, et cetera) 

• Parts replacement for Automated Weather Observation System (AWOS) not covered under warranty. 

After Airside Maintenance Needs Are Met 

• Seal coats/chip seal/crack seal for non-airside pavement 

• Sponsor owned hangar/terminal building painting and repairs 

• Hangar/terminal purchase 

• Security camera systems excluding monitoring fees 

• Game proof or security fencing and gates, electric gate openers 

o Game proof and security fencing must be of a reasonable height to protect airport perimeter 

and discourage trespassers (typically 8 foot or higher) 

• Access roads for AWOS installations/AWOS NADIN interface monthly charge 

• Airport entrance signs  

• Repairs/maintenance to airport owned fuel systems/fuel farms, including replacement of tanks 

• Professional Services for preparation of Storm Water Pollution Prevention, Spill Prevention Control & 

Countermeasure Plans, and maintenance/update of these plans 

• Airfield FOD sweeper 

• HVAC repairs in terminal building and/or control tower 

• QT Pod/AWOS agreement renewals 

Small Capital Improvement Projects 

• Design and construct new concrete/asphalt public auto parking areas.  

• Design, construct, and repairs to the Hangar Access Taxiway (HAT) 

• Design and construct new entrance roads and hangar access roads.  

• Design and construction of aircraft wash racks as indicated by SWPPP. 

• Design and construct expansion of apron areas or new apron areas.  

• Design and construct runway lighting system extensions. 

• Design and construct drainage improvements.  

• Pilot lounge/small general aviation terminal buildings 

• Beacon/tower replacements 

• Preparation of FAA form 7460-1 “Notice of Proposed Construction or Alteration” for RAMP projects 

 

Guidance and Pre-Approval from TxDOT Aviation is Required Prior to Work/Purchases related to 

small capital improvement projects: Submit the Small Capital Improvement Project Approval 

Request Form to your planner to start the approval process. 
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Ineligible 
• Purchase of a courtesy vehicle and/or maintenance/repairs to any vehicle or equipment including (but 

not limited to: 

o Tractors 

o Mowers 

o Airport Rescue Fire Fighting vehicles (ARFF) 

• Purchase of capital equipment/capital expenditures including (but not limited to): 

o Aircraft dolly 

o Lawn mower 

o Sound canons 

o Golf carts 

o Snow/ice removal equipment 

o Furniture 

o Striping machines 

o Window ac units 

o Mobile generators 

o Power washers 

• Routine operating expenditures including (but not limited to): 

o Carpet cleaning 

o Monthly utility bills 

o Tree trimming and landscaping services for beautification 

o Mowing 

o Trash collection and recycling services 

o Wheeled fire extinguishers 

o Pest control and pesticides 

o Bidding and advertising 

o Oil storage tanks 

o Furniture purchases 

o Tools 

o Office equipment and electronics (computers, monitors, etc.)  

• Part 139, and other airport regulatory software implementation and subscription costs 

• Airport Layout Plan (ALP) 

• Force Account work by sponsor 

• In-vehicle aviation radio 

• FAA Flight Checks 

• Any work related to damage that is part of an insurance claim process. 

• Consumables including (but not limited to): 

o Batteries (except for AWOS) 

o Air and water filters 

o Tools 

o Interior light bulbs 

o Cleaning supplies 

o Replacement monitors/computer equipment for office operations 

• Work performed or purchases made prior to the grant being fully executed.  

o A grant is considered fully executed when signed by all parties.  

o The date of the last signature is considered the execution date.  
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Reminder 
We are here to help; our goal is to assist municipalities in maintaining and preserving their airfield and airport 

facilities. Airside maintenance and improvements should always take precedence before seeking assistance 

with landside maintenance and improvements. Remember the items and services mentioned above are not 

exhaustive so if you have any questions about item eligibility, please feel free to reach out and contact your 

planner or RAMP coordinator at 1-800-687-4568 (68-PILOT) or by email at 

AVN_TxDOT_Aviation_Grants@txdot.gov 
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TEXAS DEPARTMENT OF TRANSPORTATION 

REIMBURSABLE GRANT AGREEMENT
FOR ROUTINE AIRPORT MAINTENANCE PROGRAM

(State Assisted Airport Routine Maintenance)

TxDOT Project ID: M2623CISC

Part I - Identification of the Project

TO: The City of Cisco, Texas

FROM: The State of Texas, acting through the Texas Department of Transportation

            The Texas Department of Transportation (department) is authorized under Texas Transportation 
Code, Chapter 21, and Chapter 22, to assist in the development and maintenance of airports in the state.

This Reimbursable Grant Agreement is made between the Texas Department of Transportation, 
(hereinafter referred to as the "State"), on behalf of the State of Texas, and the City of Cisco, Texas, 
(hereinafter referred to as the "Sponsor").

            This Reimbursable Grant Agreement is entered into between the State and Sponsor shown 
above, under the authority granted and in compliance with the provisions of the Transportation Code 
Chapter 21.

            The scope of service for this project is for airport maintenance at the CISCO - CISCO MUNI 
Airport.

            Pursuant to the terms and conditions set forth in the RAMP Grant Agreement, reimbursement of 
expenses is strictly limited to those costs that are directly associated with eligible maintenance activities 
defined as airport maintenance and as stated in Part III of this RAMP Grant Agreement. Operational 
and/or operating expenses—defined herein as recurring costs necessary for the routine functioning of an 
airport, including but not limited to groundskeeping (e.g., mowing), utilities, insurance premiums, 
personnel compensation, and fuel—are categorically excluded from reimbursement eligibility under the 
RAMP program

            The sole exception to this exclusion pertains to Airport Operations Counting Systems, which are 
expressly permitted under current funding guidelines and must be documented accordingly.
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             By submitting a reimbursement request, the Sponsor affirms and certifies that all applicable 
provisions of the RAMP Grant Agreement have been satisfied. Furthermore, the Sponsor attests that the 
scope of work described in the reimbursement submission is intended exclusively to supplement airport 
maintenance operations and does not constitute, support, or subsidize airport operational functions. This 
certification is made in accordance with applicable state funding regulations and the eligibility criteria 
enumerated in the scope of service.

       

Part II - Offer of Financial Assistance

1. For the purposes of this Reimbursable Grant Agreement, the annual routine airport 
maintenance project cost is estimated to be $111,111.11 (Amount A).

State financial assistance granted will be used solely and exclusively for airport maintenance 
and other incidental items as approved by the State. State financial assistance will be for ninety 
percent (90%) of the eligible project costs for this project or a maximum of $100,000.00 
(Amount B), whichever is less, per fiscal year and subject to availability of state 
appropriations.

The Sponsor’s share of project costs will be for ten percent (10%) of the eligible project costs 
(Amount C).

This Reimbursable Grant Agreement provides for reimbursement of costs that have already 
been incurred by the Sponsor, work is complete and/or goods and materials have been 
provided to the Sponsor and all contractors, subcontractors, and/or vendors will have been paid 
before a request for reimbursement is submitted to the State.

Unused funds are non-transferable to any other Sponsor, city, county, or airport and shall not 
be carried over to the subsequent fiscal year.

Scope of Services of this Reimbursable Grant Agreement, may be amended, subject to 
availability of state funds, to include additional approved airport maintenance work. Scope 
amendments require submittal of an Amended Scope of Services

Only work items as described in Scope of Services of this Reimbursable Grant 
Agreement are reimbursable under this Reimbursable Grant Agreement.

All goods and/or materials procured, and all work and/or services performed, shall occur 
subsequent to the execution of this Reimbursable Grant Agreement and on, or before, August 
31, 2026.

2. Work, services, goods, and/or materials rendered or paid for by the Sponsor prior to the 
execution of this Reimbursable Grant Agreement shall not be eligible for reimbursement. This 
Reimbursable Grant Agreement shall be deemed executed upon the affixation of signatures by 
all parties involved. The date of the final signature shall be recognized as the official 
Reimbursable Grant Agreement execution date.

M2623CISC Page 2 of 13Fiscal Year 2026



3. Scope of Services may be accomplished by State contracts or through local contracts of the 
Sponsor as determined appropriate by the State. All locally contracted work must be approved 
by the State for scope and reasonable cost.The State will not participate in funding for force 
account work conducted by the Sponsor.

4. This Reimbursable Grant Agreement shall terminate upon completion of the scope of services, 
exhaustion of funds, or on the last day of the fiscal year.

5. The State retains the right to obtain an audit as may be required by state regulations; the State 
Auditor may conduct an audit or investigation of any entity receiving funds from TxDOT 
directly under this contract or indirectly through a subcontract under this contract. Acceptance 
of funds directly under this contract or indirectly through a subcontract under this contract acts 
as acceptance of the authority of the State Auditor, under the direction of the legislative audit 
committee, to conduct an audit or investigation in connection with those funds. An entity that 
is the subject of an audit or investigation must provide the state auditor with access to any 
information the state auditor considers relevant to the investigation or audit.

Part III - Additional Requirements for Certain Equipment

1. Certain purchase, installation, and subscription costs for eligible air traffic and operations 
monitoring equipment (“Equipment”) are reimbursable as provided in this Part.

2. For eligible Equipment, the State will reimburse 90% of the initial cost to purchase and install, 
and 90% of the annual subscription fee for subsequent years.

3. Eligibility Requirements

A. The Equipment must include the following items, at a minimum;

1. Triangulation

2. Noise abatement

3. Aircraft tracking data for 30 days

4. Identification of pavement utilization by airplane design group for the entire 
airport

5. Equal effectiveness at both towered and non-towered airports

6. Tracking of military and government aircraft, including FAA blocked aircraft

B. In order for costs to be eligible for RAMP reimbursement:
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Part IV - Sponsor Responsibilities

1. In accepting this Reimbursable Grant Agreement, if applicable, the Sponsor guarantees that:

a. it will, in the operation of the facility, comply with all applicable state and federal 
laws, rules, regulations, procedures, covenants and assurances required by the State in 
connection with this Reimbursable Grant Agreement; and

b. the Airport or navigational facility which is the subject of this Reimbursable Grant 
Agreement shall be controlled by the Sponsor for a period of at least 20 years; and

c. consistent with safety and security requirements, it shall make the airport or air 
navigational facility available to all types, kinds, and classes of aeronautical use 
without discrimination between such types, kinds and classes and shall provide 
adequate public access during the period of this Reimbursable Grant Agreement; and

1. To be eligible for reimbursement of the annual subscription fee after the first 
year, the Sponsor must participate in the Routine Airport Maintenance 
Program, have an executed Reimbursable Grant Agreement for that year, and 
comply with all Reimbursable Grant Agreement requirements.

C. The State may conduct on-site or off-site monitoring reviews of the Equipment any 
years Sponsor seeks reimbursement of subscription costs. The Sponsor shall fully 
cooperate with the State and provide any required documentation. The Sponsor shall 
grant full access to the Equipment to the State or its authorized designee for the 
purpose of determining compliance, including, but not limited to:

1. Whether the Equipment, and its operation and maintenance, are consistent 
with the requirements set forth in the Reimbursable Grant Agreement and this 
First Amendment;

2. Whether the Sponsor is making timely progress with installation of the 
Equipment, and whether its management, financial management and control 
systems, procurement systems and methods, and overall performance are in 
conformance with the requirements set forth in the Reimbursable Grant 
Agreement and this First Amendment, and are fully and accurately reflected in 
reports submitted to the State.

D. Failure to maintain compliance with these requirements may result in the Sponsor 
having to repay grant funds to the State.
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d. it shall not grant or permit anyone to exercise an exclusive right for the conduct of 
aeronautical activity on or about an airport landing area. Aeronautical activities 
include, but are not limited to scheduled airline flights, charter flights, flight 
instruction, aircraft sales, rental and repair, sale of aviation petroleum products and 
aerial applications. The landing area consists of runways or landing strips taxiways, 
parking aprons, roads, airport lighting and navigational aids; and

e. through the fence access shall be reviewed and approved by the State; and

f. it shall not permit non-aeronautical use of airport facilities, unless noted on an 
approved Airport Layout Plan, without prior approval of the State/FAA. This includes 
but is not limited to: the process of land disposal, any changes to the aeronautical or 
non-aeronautical land uses of the airport, land’s deeded use from non-aeronautical to 
aeronautical, requests of concurrent use of land, interim use of land, approval of a 
release from obligations from the State/FAA, any of which will require 18 months, or 
longer; and

g. the Sponsor shall submit to the State annual statements of airport revenues and 
expenses when requested; and

h. all fees collected for the use of the airport shall be reasonable and nondiscriminatory. 
The proceeds from such fees shall be used solely for the development, operation and 
maintenance of the airport or navigational facility; and

i. an Airport Fund shall be established by resolution, order, or ordinance in the treasury 
of the Sponsor, or evidence of the prior creation of an existing airport fund or a 
properly executed copy of the resolution, order, or ordinance creating such a fund, 
shall be submitted to the State. The fund may be an account as part of another fund 
but must be accounted for in such a manner that all revenues, expenses, retained 
earnings, and balances in the account are discernible from other types of monies 
identified in the fund as a whole. All fees, charges, rents, and money from any source 
derived from airport operations must be deposited in the Airport Fund and shall not 
be diverted to the general revenue fund or any other revenue fund of the Sponsor. All 
expenditures from the Airport Fund shall be solely for airport purposes. Sponsor shall 
be ineligible for a subsequent grant or loan by the State unless, prior to such 
subsequent approval of a grant or loan, Sponsor has complied with the requirements 
of this subparagraph; and

j. the Sponsor shall operate runway lighting at least at low intensity from sunset to 
sunrise; and
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k. insofar as it is reasonable and within its power, Sponsor shall adopt and enforce 
zoning regulations to restrict the height of structures and use of land adjacent to or in 
the immediate vicinity of the airport to heights and activities compatible with normal 
airport operations as provided in Tex. Loc. Govt. Code Ann. Sections 241.001 et seq. 
(Vernon and Vernon Supp.).  Sponsor shall also acquire and retain aviation easements 
or other property interests in or rights to use of land or airspace unless Sponsor can 
show that acquisition and retention of such interest will be impractical or will result in 
undue hardship to Sponsor. Sponsor shall be ineligible for a subsequent grant or loan 
by the State unless Sponsor has, prior to subsequent approval of a grant or loan, 
adopted and passed an airport hazard zoning ordinance or order approved by the 
State; and

l. mowing services shall not qualify for state financial assistance under this 
Reimbursable Grant Agreement. The Sponsor shall bear full responsibility for all 
costs associated with mowing services; and

m. operating expenses, which are defined as ongoing costs incurred by a business to 
sustain its daily operations, including but not limited to rent, utilities, and salaries, 
shall not be eligible for state financial assistance under this Reimbursable Grant 
Agreement. The Sponsor shall assume full responsibility for all operating costs; and

n. no Small Capital Improvement Project shall be initiated without the express guidance 
and prior written approval of the Texas Department of Transportation’s Aviation 
Division. The Sponsor hereby acknowledges and agrees that failure to obtain such 
pre-approval shall constitute a breach of this RAMP Grant Agreement and shall result 
in the Sponsor’s forfeiture of eligibility for reimbursement of any costs or expenses 
incurred in connection with the unauthorized project.

2. The Sponsor, to the extent of its legal authority to do so, shall save harmless the State, the 
State's agents, employees or contractors from all claims and liability due to activities of the 
Sponsor, the Sponsor's agents or employees performed under this Reimbursable Grant 
Agreement. The Sponsor, to the extent of its legal authority to do so, shall also save harmless 
the State, the State's agents, employees or contractors from any and all expenses, including 
attorney fees which might be incurred by the State in litigation or otherwise resisting claim or 
liabilities which might be imposed on the State as the result of those activities by the Sponsor, 
the Sponsor's agents or employees.

3. The Sponsor's acceptance of this offer and ratification and adoption of this Reimbursable 
Grant Agreement shall be evidenced by execution of this Reimbursable Grant Agreement by 
the Sponsor. The Reimbursable Grant Agreement shall comprise a contract, constituting the 
obligations and rights of the State of  and the Sponsor with respect to the accomplishment of 
the project and the operation and maintenance of the airport.

If it becomes unreasonable or impractical to complete the project, the State may void this 
Reimbursable Grant Agreement and release the Sponsor from any further obligation of project 
costs.
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4. Upon entering into this Reimbursable Grant Agreement, Sponsor agrees to name an individual, 
as the Sponsor's Authorized Representative, who shall be the State's contact with regard to this 
project. The Representative shall receive all correspondence and documents associated with 
this Reimbursable Grant Agreement and shall make or shall acquire approvals and 
disapprovals for this Reimbursable Grant Agreement as required on behalf of the Sponsor, and 
coordinate schedule for work items as required.

5. By the acceptance of grant funds for the maintenance of eligible airport buildings, the Sponsor 
certifies that the buildings are owned by the Sponsor. The buildings may be leased but if the 
lease agreement specifies that the lessee is responsible for the upkeep and repairs of the 
building no state funds shall be used for that purpose.

6. Sponsor shall request reimbursement of eligible project costs on forms provided by the State. 
All reimbursement requests are required to include a copy of the invoices for the materials or 
services and proof of payment. The reimbursement request will be submitted no more than 
once a month.

7. The Sponsor's acceptance of this Reimbursable Grant Agreement shall comprise a 
Reimbursable Grant Agreement, as provided by the Transportation Code, Chapter 21, 
constituting the contractual obligations and rights of the State of Texas and the Sponsor with 
respect to the accomplishment of the airport maintenance and compliance with the assurances 
and conditions as provided. Such Reimbursable Grant Agreement shall become effective upon 
the State's written Notice to Proceed issued following execution of this Reimbursable Grant 
Agreement.

PART V - Amendments

This Reimbursable Grant Agreement may require an amendment to the scope of services if 
work contracted by TxDOT is required.

In the event an amendment is required, all parties will agree to the terms specified in the 
amended Reimbursable Grant Agreement and the following terms apply:

1. The amended Reimbursable Grant Agreement shall be executed prior to work related to the 
amended scope is provided.

2.  Sponsor, by accepting this Reimbursable Grant Agreement certifies and, upon request, shall 
furnish proof to the State that it has sufficient funds to meet its share of the costs. The Sponsor 
grants to the State the right to audit any books and records of the Sponsor to verify expended 
funds.
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3. Upon execution of this Reimbursable Grant Agreement and written demand by the State, the 
Sponsor's financial obligation (Amount C) shall be due in cash and payable in full to the State. 
State may request the Sponsor's financial obligation in partial payments. Should the Sponsor 
fail to pay their obligation, either in whole or in part, within 30 days of written demand, the 
State may exercise its rights under Paragraph V-3. Likewise, should the State be unwilling or 
unable to pay its obligation in a timely manner, the failure to pay shall be considered a breach 
and the Sponsor may exercise any rights and remedies it has at law or equity.

a. Services will not be accomplished by the State until receipt of Sponsor's share of 
project costs.

4. If additional funds are required after the work is complete to fund the Sponsor’s share, the 
State shall request funds from Sponsor at the financial closure of the project.

5. The State shall reimburse or credit the Sponsor, at the financial closure of the project, any 
excess funds provided by the Sponsor which exceed Sponsor's share (Amount C).

PART VI - Recitals

1. This Reimbursable Grant Agreement is executed for the sole benefit of the contracting parties 
and is not intended or executed for the direct or incidental benefit of any third party.

2. It is the intent of this Reimbursable Grant Agreement to not supplant local funds normally 
utilized for airport maintenance, and that any state financial assistance offered under this 
Reimbursable Grant Agreement be in addition to those local funds normally dedicated for 
airport maintenance.

3. This Reimbursable Grant Agreement is subject to the applicable provisions of the 
Transportation Code, Chapters 21 and 22, and the Airport Zoning Act, Tex. Loc. Govt. Code 
Ann. Sections 241.001 et seq. ( and Vernon Supp.). Failure to comply with the terms of this 
Reimbursable Grant Agreement or with the rules and statutes shall be considered a breach of 
this contract and will allow the State to pursue the remedies for breach as stated below.
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a. Of primary importance to the State is compliance with the terms and conditions of 
this Reimbursable Grant Agreement. If, however, after all reasonable attempts to 
require compliance have failed, the State finds that the Sponsor is unwilling and/or 
unable to comply with any of the terms of this Reimbursable Grant Agreement, the 
State, may pursue any of the following remedies: (1) require a refund of any financial 
assistance money expended pursuant to this Reimbursable Grant Agreement,  (2) 
deny Sponsor's future requests for aid, (3) request the Attorney General to bring suit 
seeking reimbursement of any financial assistance money expended on the project 
pursuant to this Reimbursable Grant Agreement, provided however, these remedies 
shall not limit the State's authority to enforce its rules, regulations or orders as 
otherwise provided by law, (4) declare this Reimbursable Grant Agreement null and 
void, or (5) any other remedy available at law or in equity.

b. Venue for resolution by a court of competent jurisdiction of any dispute arising under 
the terms of this Reimbursable Grant Agreement, or for enforcement of any of the 
provisions of this Reimbursable Grant Agreement, is specifically set by Grant of the 
parties in Travis County, Texas.

4. The State reserves the right to amend or withdraw this Reimbursable Grant Agreement at any 
time prior to acceptance by the Sponsor. The acceptance period cannot be greater than 30 days 
after issuance unless extended by the State.

5. This Reimbursable Grant Agreement constitutes the full and total understanding of the parties 
concerning their rights and responsibilities in regard to this project and shall not be modified, 
amended, rescinded or revoked unless such modification, amendment, rescission or revocation 
is agreed to by both parties in writing and executed by both parties.

6. All commitments by the Sponsor and the State are subject to constitutional and statutory 
limitations and restrictions binding upon the Sponsor and the State (including Sections 5 and 7 
of Article 11 of the Texas Constitution, if applicable) and to the availability of funds which 
lawfully may be applied.
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Part VII - Acceptances

Acceptance of the Sponsor

           The City of Cisco, Texas, does ratify and adopt all statements, representations, warranties, 
covenants, agreements, and all terms and conditions of this Reimbursable Grant Agreement.

Acceptance of the Sponsor executed this                     day of                                         , 20       .

The City of Cisco, Texas

(Sponsor)

(Sponsor Signature)

(Sponsor Title)

(Date)
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Acceptance of the State

Executed by and approved for the Texas Transportation Commission for the purpose and effect of 
activating and/or carrying out the orders, established policies or work programs and grants heretofore 
approved and authorized by the Texas Transportation Commission.

State of Texas
Texas Department of Transportation

(Signature)

(Typed Name)

(Title)

(Date)
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Certification of State Single Audit Requirements

I,                            do certify that the City of Cisco will comply with all requirements of the State 
     (Designated Representative) 
of Texas Single Audit Act if the City of Cisco spends or receives more than the threshold amount in 
any grant funding sources during the most recently audited fiscal year. And in following those 
requirements, the City of Cisco will submit the report to the audit division of the Texas Department of 
Transportation. If your entity did not meet the threshold in grant receivables or expenditures, please 
submit a letter indicating that your entity is not required to have a State Single Audit performed for the 
most recent audited fiscal year.

City of Cisco

(Sponsor)

(Sponsor Signature)

(Sponsor Title)

(Date)
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Designation of Sponsor's Authorized Representative

TxDOT Project ID: M26 M2623CISC

The City of Cisco 
designates,

, 

(Name, Title)

as the Sponsor’s authorized representative, who shall receive all correspondence and documents 
associated with this Reimbursable Grant Agreement and who shall make or shall acquire approvals and 
disapprovals for this Reimbursable Grant Agreement as required on behalf of the Sponsor.

The City of Cisco, Texas

(Sponsor)

(Sponsor Signature)

(Sponsor Title)

(Date)

Designated Representative

Mailing Address:

Overnight Mailing Address:

Telephone/Fax Number:

Email address:
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City of Cisco 
City Council Agenda Memo 

Meeting Date: 
Department:  
Requested By: 
Presented By:  

Item VII. (D) 

11/10/25 
City Council 
Mayor Stephen Forester 
Tammy Osborne, City Secretary 

Agenda Item: 

Consider and Discuss Resolution No. 2025-11-10 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CISCO, TEXAS, CANVASSING THE 
ELECTION RETURNS AND DECLARING THE ELECTION RESULTS OF THE CITY OF CISCO 
SPECIAL ELECTION FOR CITY OF CISCO PROPOSITION A, HELD ON NOVEMBER 4, 2025. 

Narrative: 
Section 24, Article III of the City Charter states that “Returns of every municipal election shall be delivered 
forthwith by the election judges to the city secretary. The council shall canvass the returns, investigate the 
qualifications of the candidates and declare the official results of [sic] the minutes of the council.” 

Additionally, Section 67 of the Election Code governs the procedures by which local elections are canvassed.  

On July 17, 2025, the City Council approved a resolution calling a special election for voters to vote for or 
against Propostion A.  Election Day was November 4, 2025, and the results of that election have been prepared 
by the Election Judges and are attached for canvassing by the Council. 

Impacts (Citizen, Services, Financial, Personnel): 

Legal Review:  ☐   Y/N  or  ☒   N/A 

Exhibits:  

None 
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RESOLUTION NO. 2025-11-10 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CISCO, TEXAS, CANVASSING 
THE ELECTION RETURNS AND DECLARING THE ELECTION RESULTS OF THE CITY OF 
CISCO SPECIAL ELECTION FOR CITY OF CISCO PROPOSITION A, HELD ON NOVEMBER 
4, 2025. 

 WHEREAS, on July 14, 2025, the City Council of the City of Cisco resolved and ordered that a 
Special Election be held on November 4, 2025, in the City of Cisco, Texas, for the purpose of voting for or 
against CITY OF CISCO PROPOSITION A and; 

 WHEREAS, in accordance with that resolution passed by the City Council of the City of Cisco, 
Texas, a special election was held in the city on November 4, 2025, for the purpose of submitting for 
approval or rejection CITY OF CISCO PROPOSITION A;  

WHEREAS, there now comes on to be considered the returns of the election held on the 4th day 
of November, 2025, for the purpose of voting for or against CITY OF CISCO PROPOSTION A; 

 WHEREAS, the returns of said election having been duly canvassed by the City Council, and there 
being cast at said election a total of 494 valid and legal votes, and the measure in said election having 
received the following votes, to-wit: 

PROPOSITION A:        VOTES CAST: 

CITY OF CISCO                 494 

For                   243 

Against                   251 

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CISCO, 
TEXAS, THAT:  

Section 1.  the City Council officially finds, determines, and declares that the special election was duly and 
properly ordered; that proper legal notice of said election was duly given; that proper election officials were 
duly appointed prior to the election; that all resident qualified voters of the city were permitted to vote at 
the election; and due returns of the results of the election have been made and delivered; and that the City 
of Cisco City Council has duly canvassed such returns, all in accordance with the laws of the State of Texas.  

Section 2.  the results of the Special Election were against: CITY OF CISCO PROPOSITION A:  
Termination of the Cisco 4A Development Corporation and abolition of the economic development sales 
and use tax within the City of Cisco  for the promotion and development of new and expanded enterprises 
at the rate of one-half of one percent (0.50%); termination of the Cisco Development Corporation and 
abolition of the economic development sales and use tax within the City of Cisco to undertake projects 
as authorized by Chapter 505 of the Texas Local Government Code, as amended, at the rate of one-half 
of one percent (0.50%); and adoption of a local sales and use tax in the City of Cisco, Texas, at the rate 
of two percent (2.00%), which is an increase of one percent (1.00%), with a total of 243 votes in favor 
and 251 votes against. 
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Section 3.  It is hereby officially found and determined that the recitals contained in the preface of this 
resolution are true and correct legislative findings of the City Council of the City of Cisco, Texas, and such 
findings are incorporated into this resolution for all purposes. 

Section 4.  It is further hereby found and determined that, in accordance with the laws of the State of Texas, 
that the meeting at which this resolution is passed was open to the public as required, and that public notice 
of the time, place, and purpose of said meeting was given as required by the Open Meetings Act, having 
been posted and remaining posted continuously for three business days preceding the date of the meeting. 

PASSED and APPROVED by the City Council of the City of Cisco this 10th day of November, 2025. 

 

        __________________________ 
ATTEST:        Stephen Forester, Mayor 
 
 
 
_____________________________ 
Tammy Osborne, City Secretary 



City of Cisco 
City Council Agenda Memo 

Meeting Date: 
Department:  
Requested By: 
Presented By:  

Item VII. (E) 

11/10/25 
Cisco Development Corporation 
Tom Bailey, Executive Director 
Tom Bailey, Executive Director 

Agenda Item: 

Consider and Discuss Resolution No. 2025-10-27-01 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CISCO, TEXAS, AUTHORIZING THE 
CISCO 4A DEVELOPMENT CORPORATION (C4ADC) TO EXECUTE A REAL ESTATE SALES 
CONTRACT, AND ANY AND ALL CLOSING DOCUMENTS NECESSARY TO SELL AND CONVEY 
CERTAIN REAL PROPERTY CONSISTING OF LOTS 1, 2, 3, 4, AND 5, BLOCK 55, ORIGINAL 
TOWN OF CISCO, EASTLAND COUNTY, TEXAS, IDENTIFIED AS 203 W. 7TH STREET, CISCO, 
TEXAS; AND AUTHORIZING THE CISCO DEVELOPMENT CORPORATION (CDC) TO EXECUTE 
A REAL ESTATE SALES CONTRACT AND ANY AND ALL CLOSING DOCUMENTS NECESSARY 
TO ACQUIRE CERTAIN REAL PROPERTY CONSISTING OF LOTS 1, 2, 3, 4, AND 5, BLOCK 55, 
ORIGINAL TOWN OF CISCO, EASTLAND COUNTY, TEXAS, IDENTIFIED AS 203 W. 7TH STREET; 
AND PROVIDING FOR AN IMMEDIATE EFFECTIVE DATE. (Second Reading) 

Narrative: 

On September 15, 2025, the City Council authorized the C4ADC to purchase the above described property.  
Now the C4ADC wishes to convey that property to the CDC.  This resolution represents a swap of the property 
from one corporation to the other so that the B Corporation can enter into an agreement with Mad Moriarty 
Kustoms, LLC for their business. 

This resolution will require two readings before passage. 

Impacts (Citizen, Services, Financial, Personnel): 

Legal Review:  ☐   Y/N  or  ☒   N/A 

Exhibits:   

Resolution No. 2025-10-27-01 

















City of Cisco 
City Council Agenda Memo 

Meeting Date: 
Department:  
Requested By: 
Presented By:  

Item VII. (F) 

11/10/25 
Cisco Development Corporation 
Tom Bailey, Executive Director 
Tom Bailey, Executive Director 

Agenda Item: 

Consider and Discuss Resolution No. 2025-10-27-02 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CISCO, TEXAS, AUTHORIZING THE 
LEASE OPTION TO PURCHASE AGREEMENT BETWEEN THE CISCO DEVELOPMENT 
CORPORATION AND MAD MORIARTY KUSTOMS, LLC, A TEXAS LIMITED LIABILITY 
COMPANY, FOR LOTS 1, 2, 3, 4, AND 5, BLOCK 55, ORIGINAL TOWN OF CISCO, EASTLAND 
COUNTY, TEXAS; AND PROVIDING FOR AN EFFECTIVE DATE. (Second Reading) 

Narrative: 

The proposed resolution approves an lease option to purchase agreement between the CDC and Mar Moriarty 

Kustoms, LLC for the above referenced property. 

This resolution will require two readings before passage. 

Impacts (Citizen, Services, Financial, Personnel): 

Legal Review:  ☐   Y/N  or  ☒   N/A 

Exhibits:   

Resolution No. 2025-10-27-02 















































City of Cisco 
City Council Agenda Memo 

Meeting Date: 
Department:  
Requested By: 
Presented By:  

Item VII. (G) 

11/10/25 
Administration 
Sarah Adams, City Manager 
Pat Chesser, City Attorney 

Agenda Item: 

Consider and Discuss Property Owned by the City at Lake Cisco and Lake Lot Leases.—Pat Chesser 
(Executive Session:  551.071 Consultation with Attorney & 551.072 Deliberation Regarding Real Property) 

Narrative: 

The Council will enter into Executive Session to consult with the City Attorney regarding the real property and 
Lake Lot Leases. 

Impacts (Citizen, Services, Financial, Personnel): 

Legal Review:  ☒   Y/N  or  ☐   N/A 

Exhibits:  

None 



City of Cisco 
City Council Agenda Memo 

Meeting Date: 
Department:  
Requested By: 
Presented By:  

Item VII. (H) 

11/10/25 
Administration 
Pat Chesser, City Attorney 
Stephen Forester, Mayor 

Agenda Item: 

Reconvene into Open Session and Take Any Action Deemed Necessary as a Result of the Executive Session 
Including Possible Passage of Resolution No. 2025-10-27-04 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CISCO, TEXAS, ESTABLISHING THE 
POLICY REGARDING CISCO LAKE LOT LEASES AND THE SALE OF LAKE LOT LEASES; AND 
PROVIDING AN EFFECTIVE DATE. 

Narrative: 

The Council will reconvene into open session and potentially take any desired action after the Executive 

Session for Items G. 

Impacts (Citizen, Services, Financial, Personnel): 

Legal Review:  ☒   Y/N  or  ☐   N/A 

Exhibits:   

Resolution No. 2025-10-27-04 


	Draft Council Packet Statement.pdf
	PUBLIC Council Packet 11-10-25.pdf
	Council Agenda Memo-Citizen Comments.pdf
	Council Agenda Memo-Minutes.pdf
	minutes 10-27-25.pdf
	Council Agenda Memo-GLO RCP Update.pdf
	Council Agenda Memo-Ambulance Contract.pdf
	EMS Coop Agreement 2025-2026.pdf
	Council Agenda Memo-RAMP Grant.pdf
	Program Description and Eligibility Guidance.pdf
	RAMP2026.pdf
	Council Agenda Memo-Election Canvass.pdf
	Resolution No. 2025-11-10  Canvassing Special Election.pdf
	Council Agenda Memo-Resolution No. 2025-10-27-01 CDC Swap Funeral Home.pdf
	Resolution No. 2025-10-27-01.pdf
	Council Agenda Memo-Resolution No. 2025-10-27-02 CDC Purchase Agreement with Mad Moriarty.pdf
	Resolution No. 2025-10-27-02.pdf
	Council Agenda Memo-LLL.pdf
	Council Agenda Memo-Reconvene.pdf




