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Highlights from the Board President

Finance Update
The year end
financial report shows
the Association is under
budget and is looking
good.
At the last meeting
of the Finance
Committee, we
discussed the elevator
problems and how to
finance the repairs. Our
accountant was present
to guide us as to how
much money we had in
reserves that could be
used for the elevators
and how much of a
special assessment
would be needed.
We have some
preliminary estimates of
the cost of repairs for
buildings 3 and 4, our
most troublesome
elevators. The
discussion then turned
to the possibility of
doing all 5 elevators at
one time and getting a
better price. It was
agreed that we look into
the possibility of
securing a better price
and one special
assessment to cover all
expenses.
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…Property is Looking Great!

We have contracted a company to make repairs and
re-seal the parking lot this summer. Some of the damage was
caused by hurricane activity, like the big trucks and
equipment, but most is just wear-and-tear. We had set aside
money from the hurricane account to handle this expense.
Our buildings are aging, so we are continuing to
upgrade and make necessary repairs. In November all units
were re-keyed, so that firemen and emergency personnel will
have access to each building and unit. Recently the domestic
water pumps in buildings 3 and 4 were upgraded to vertical
pumps with stainless steel impeller’s which will withstand the
salt air and give more uniform pressure. Due to the heavy
usage and abuse after Hurricane Charlie, the elevators in
buildings 3 and 4 are in need of major repairs and upgrading,
which will be done this summer along with upgrading the
remaining buildings (see financial article).
Finally, as Board President I would like to welcome
all new owners and thank the volunteers for their time and
money to make Estero Cove the best place to live on the
beach! I would like to suggest the following New Year’s
Resolution to all owners:
1. Volunteer to do 1 thing for your Community in the
upcoming year.
2. The next time you get upset by an Association
occurrence, wait 24 hours to address it. A night’s
sleep may change your perspective.
3. Follow the Rules and Regulations.
4. Sit down and read the Association’s Governing
Documents.
5. Remember the Board members are not building
superintendents and they make mistakes too.

Landscape Update

Board member Rich Engle and his volunteers have
had a busy winter. In November, the irrigation tunnels were
installed for the sprinkler system for buildings 1 and 5. In
December, the PVC pipe, heads and back flow valves were
completed for the sprinkler systems. All the grounds now
have updated sprinkler systems.
In January, new sod was laid around buildings 1 and
5 and some damaged sod replaced near building 4. They also
planted some shrubbery near building 1, four large palm trees
in front of buildings 1 and 5, and a small palm tree near
building 4. In addition to the professional plantings, each
building has continued to pay for and plant items on their own.

IMPORTANT
PROJECTS THIS
YEAR
Repairing and resealing the
parking lot,
painting building
4, modernizing all
five elevators.

Painting &
Cleaning
of Buildings
Building 4 will be
painted in June. A letter
will be sent out asking
owners if they want their
lanais painted or not.
We also have scheduled
the painting of the
stairwells and walkways
of Building 2. The next
building scheduled for
summer painting, in
2007, is Building 1.
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Estero Cove News

We Love Company, But…
As we have notified owners several times in the past, owners are responsible for
enforcing all of the Association rules and can be fined if they are not
followed….whether family, friends, guests, realtors or renters are responsible for the
problems. We have had several issues this year that required additional budget hits
to correct. We are going to get tough on the rules. And those who continually violate
them will be contacted by our Fining Committee.
Residents are reminded
that even if their cars
are left with "car
sitters", our rules
require that a set of
keys be left in the office
for emergencies. Cars
may need to be moved
this summer to re-seal
the parking lot.

KEYS & FEES
All units and stairway
doors have now been rekeyed. According to our
Association documents,
IF AN OWNER
DECIDES TO
CHANGE THE LOCKS
TO THEIR ENTRY
DOOR, THEY MUST
NOTIFY THE
MANAGEMENT AND
PROVIDE A KEY TO
THE OFFICE. THE
TYPE OF LOCK MUST
BE A SCHLAGE LOCK
AND IT MUST BE
KEYED TO THE
MASTER KEY. Also,
remember that the
Board of Directors
unanimously approved a
schedule of service fees
which went into affect
on January 1, 2006 for
non-emergency key and
other requests from the
office.

Our Condominium Documents mandate that owners rent their units no more than
once a month. Section 13.2 and 13.3 read, in part: “A unit may be leased with the
minimum lease term being thirty (30) days. No lease may be for a period of more
than (1) year…No subleasing or assignment of lease rights…no one but the lessee,
his family within the first degree of relationship…and their guests…may occupy the
unit…total number of overnight occupants of a leased unit is limited to six (6)
persons.” This past season these rules have not been followed. Next season we
will be fining those that insist on breaking the rules.

Check Your Wheels
Bike owners must obtain
tags in the office for their
bicycles. Bicycles not
tagged at the end of a
season will be discarded, or
donated to
the tag sale
or charity.

Turning on Your
Wa t e r
AS OWNERS AND RENTERS
LEAVE PLEASE REMEMBER
TO TURN OFF YOUR WATER.
PLEASE PLACE A REMINDER
THAT IT IS RECOMMENDED
YOU TURN YOUR WATER
BACK ON SLOWLY UPON
RETURNING TO YOUR UNIT.
IF IT HAS BEEN OFF FOR
AWHILE A SUDDEN BURST OF
PRESSURE CAN CAUSE
PROBLEMS. PLEASE TELL
YOUR RENTERS & CLEANING
PERSONNEL!!

News About Our Neighbors
Best wishes to owners who have sold their
units at Estero Cove: James Knightly, 365; Joe
Dudek & Joe Klingensmith, 236; Fountos Estate,
336.
Welcome to new owners; Wayne Felle, 365;
William Raccio, 236; and Mark Waltemathe, 336.

REGISTRATION IS
NECESSARY
PLEASE, PLEASE, PLEASE, be sure that
all owners, renters and guests register at
the office and get a tag for their vehicle.
While renters and guests are to take their
problems to the owners, NOT the
manager, we still want to be able to track
people on property for emergencies,
misdirected mail, security and other
matters. Please cooperate with us on this!
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FINANCIAL UPDATE continued from page one
Based on preliminary figures, it is possible to complete this with a
$500-$600 assessment. It was also suggested that we hire an
elevator engineer to inspect our elevators, review the bids and
supervise the repairs and we have done that. We have had
discussions with Mr. Mowrey and he forwarded estimates for all
five elevators and gave us a rate reduction for work to be done
this summer.

IMPROVING COMMUNICATION
Keep up-to-date on the activities of Estero Cove, including Board
meeting minutes, by visiting our web site www.esterocove.com.
Ideas and photos relating to the business of the Association are
always welcome. Email the manager or the president from links
on the site.
We also have substantive owner email lists now. If you would
like to add or change an address, contact Sue Fisher in the office.
Finally, this newsletter will be posted on line. If that is sufficient
for your needs, and you no longer need a hard copy mailed to
your home, let us know. We’ll take you off the mailing list for the
newsletter ONLY. The move will eventually save us some
copying and postage expense.

Who’s My Neighbor?
See Sue Fisher if you need an updated listing of owners. While you’re
there, if you need one, pick up a list of Rules and Regulations so your
renters are fully aware of what is allowed on our property. We've seen
oversized cardboard boxes, uncrushed, hanging from our dumpsters;
dirty grills and trash lying out overnight at the patio area; beach toys
strewn around the pool; bare paths in the lawn leading to CVS; large
trash in the small receptacles by the elevators; mud and water dripped
across elevator floors and walkways; and more. Also, water is a
valuable item here on an island. Just a reminder that we allow no car
washing or rinsing on the property.
Sue keeps a list of owners who rent out their units, but it is important
to restate that we are NOT in the rental or condo services business in our
Association office.

Estero Cove News

Social Committee News
Our membership is open to owners and
renters in Estero Cove with the goal to
improve every day living conditions and to
encourage congenial social relations at
Estero Cove. We are always in need of
individuals ready to add their energy for the
good of all. Look around you – see what we’ve
done to make life better for all of Estero Cove.
The Social Committee in 2006 organized pot
luck dinners, cocktail and dessert parties,
water aerobics, book club, and bocce
hamburger and hot dog sales. Social
activities that were provided include bocce,
dominoes, tennis and shuffleboard
tournaments.
Fundraising in 2005/2006 consisted of two
rummage sales (Dec. and Feb.), hamburger
and hot dog lunches, Italian Dinner, 50/50’s
and an Estero caps and bags sale. The
money from these fundraisers was used to
purchase umbrellas, canopies for the bocce
court, building materials for an additional
storage unit, a refrigerator for Social
Committee food and equipment, building
materials for two decks, one under building 1
and one under building 2 to improve safety
and appearance.
Our Committee would not be able to provide
as many of these services without the
commitment of the men in Estero Cove who
graciously provide the labor of setting up for
all the parties, and the labor to improve our
living and working areas.
Heartfelt thanks to Mary Sebastian, who for
many years, coordinated the Rummage Sales.

Questions or comments? Contact Nancy
Brierley at (239) 765-0658
The Social Committee Officers for
2006/2007 are Nancy Brierley, President;
?, Vice President; Jodi Haerr, Treasurer ;
and Leslie Shaffer, Secretary
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LANDSCAPE continued
We lost many trees in back of building 3 near the bocce court with last
summer’s storms. Thus, four gumbo limbo trees and several small palm trees
were planted. The palm trees were donated by an anonymous family. As Rich
says, “It is a pleasure to walk around all the buildings to look at the beautiful
types of landscaping”.
Next year, the tennis court will be landscaped and this will end the
four-year landscape plan. Thank you to all who have volunteered both time and
funds to the landscaping projects.

About Our Board of Directors…

President, Lowell Spiess, Unit 466, 239-765-4743
Michigan, 810-385-9905, lspiess60@comcast.net
Vice President, Jack Haerr, Unit 332, 239-463-3995,
Wisconsin, 608-584-4941 jhaerr@aol.com
Secretary, Paul Saker, Unit 366, 239-463-7029
New Jersey, 732-223-8608, psaker@verison.net
Treasurer, Gene Darin, Unit 421, 239-765-1645
Connecticut, 860-434-5530, genandrin@earthlink.net
Director-At-Large, Rich Engle, Unit 354, 239-765-7417,
Ohio, 740-653-9260, rjengle@greenapple.com

Our Board Meetings

Board meetings are held at 9 a.m. in the morning, the last Tuesday of
every month, except in the summer. Keep up with the meeting
minutes by visiting our website at www.esterocove.com

