
BALDWIN FIRE DEPARTMENT  

            MONTHLY MEETING 

October 30, 2023 

 

Note: Before meeting the members worked on completing required paperwork for the Bureau of 

Labor Standards. 

 

Meeting called to order at 19:05, by Chief Steve Sanders. 

 

☒Steve Sanders  ☒Chris Harrington☒Keith Stackhouse ☒Steve McKenney  

☒Cheryl Stackhouse ☒Howard Burnell ☒Chad Nason   ☒Abby Decker  

☒Zach Caron  ☒Zach Franklin ☒Steve Thorne  ☐Kyle Estes 

☐Patrick Mazzillo  ☐Eric Flink  ☐Steve Moody  ☒Mike Willette 

☐Kevin Crawford  ☐Davey Crawford  

 

Minutes from August and September meeting read and accepted.   

Old Business 

• Info: Call Review 

• Info: Fire ordinance hearing tomorrow night at 6:00 PM. 

New Business 

• Info: Cumberland County Communications Center is upgrading protocol for how 

we communicate.  We will be using the blue card system.   

• Discussion on forced entry for lockouts.  Will try to provide training this winter on 

forced entry.  Use situational awareness to determine if PD response is needed.  Be 

sure to insure your own safety. 

• Info: If you observe unknown material on ground, suspected hazardess spill, have CCC 

notify  

• Info: Radios at CCC are being upgraded. Repeater needs to be updated. CCCC 

investigating digital, analog or digital/analog.  We will follow from their decision..  

Will probably need to replace our radios and pagers.  There is a possible federal grant for 

3 radios. 

• DEP. 

• RP: New run sheets are posted. 

• Training: Fire attack and hose advancement training, October 9th at 6:00. 

• INFO: Sebago has Electric Vehicle fire suppression blanket.   

 

The meeting was adjourned at 19:55. Next meeting is October 30, 19:00 at BCC. 


