Standard Operating Guidelines Mid-County Volunteer Rescue Squad
Area: Emergency Operations

No.: lll.B.5 Title: Placement of New Vehicles in Service

The Vehicle Officer shall set up a maintenance file for the new vehicle according to standard operating
procedures. Initially, the record shall include information about:

1. Description of deficiencies and corrective action taken (including date and person who performed the
work).

2. Description of modifications prior to service (including date and person who performed the work).
3. Date vehicle placed into service.
4. Certificate of readiness signed by Vehicle Officer and Captain or 1% Lieutenant.

President, Vice President, or Treasurer contacts the squad’s insurance agent to add the new vehicle to
the insurance policy

References: SOGs II.B.1.l Vehicle Maintenance Logs.
SOGs I1.B.1.n Equipment Inventory.
SOGs 1ll.B.4 Reserve equipment.
SOGs ll1.B.6 Removing Vehicles from Service.
Certificate of Vehicle Readiness (attached).
Virginia Office of EMS Web Site.

Effective: 7/1/03 Ratified: 6/4/03 Expires:
Review Period Ends: June 2003 2



Standard Operating Guidelines Mid-County Volunteer Rescue Squad
Area: Emergency Operations
No.: lll.B.5 Title: Placement of New Vehicles in Service

Mid-County Volunteer Rescue Squad, Inc.
P.O. Box 355
Heathsville, Virginia 22473

Voice: (804) 580-8615
Fax: (804) 580-9500
E-mail: mcvrs@rivnet.net

Certificate of Vehicle Operational Readiness

Delivery Date

VIN

Make, Model

Vehicle Unit #

Check:

__ Deficiencies corrected (documentation located in: )
__ Modifications completed (documentation located in: )

__All equipment operational and on board
__ New equipment added to inventory

__ Daylight test run completed and passed
__ Nighttime test run completed and passed
__ Member training conducted

State permit applied for

We certify that this vehicle is ready for service.

Vehicle Officer:

Name (please print) Signature Date

Captain or 1% Lieutenant:

Name (please print) Title Signature Date

Effective: 7/1/03 Ratified: 6/4/03 Expires:
Review Period Ends: June 2003 3



Standard Operating Guidelines Mid-County Volunteer Rescue Squad
Area: Emergency Operations
No.: lll.B.6 Title: Decomissioning and Disposal of Obsolete Vehicles

Scope:
Situations: Obsolete vehicles.

Intended Audience:  Operations officers, treasurer.

Purpose: Ensure timely and orderly removal of obsolete vehicles.
Policy:  Obsolete vehicles shall be disposed of within 30 days.

Procedures: A vehicle is designated as “obsolete” when it has been replaced, damaged beyond suitability for service,
or worn out.

Disposal plan:

1. The Captain, Vehicle Officer, 1* Lieutenant, and 2" Lieutenant develop one or more disposal plans
90 days prior to the time the vehicle is expected to be removed from service.

2. The plan must include proposals for redeployment, disposal, or storage of equipment that does not
accompany the vehicle when the vehicle is removed from station premises.

2. The plan is submitted as a proposal to the membership at the regular business meeting 60 days
prior to the expected removal-from-service date.

3. If the membership does not accept the proposal, dissenting members must develop an alternative
plan and present it to the membership at the regular business meeting 30 days prior to the time the
vehicle is expected to be removed from service.

4. If the membership does not accept the alternative proposal, the initial proposal from the operations
officers (see #1 above) is implemented.

Equipment that is not removed from service with the vehicle must be redeployed, stored, or disposed of
according to plan.

1. Equipment destined for future use must be placed in secure storage immediately to protect it from
dirt, theft, and damage.

2. Operations officers in charge of removing the vehicle from service must notify the President about
equipment that is no longer in the squad’s possession.

3. The President updates the squad inventory records as appropriate.
Emergency vehicle registration must be cancelled with the Virginia Office of EMS (OEMS):

1. The Captain, Vehicle Officer, or 1* Lieutenant contacts the squad’s OEMS program representative,
http://www.vdh.state.va.us/oems/oems_general/repslist.htm and advises the representative that a
vehicle is to be removed from service.

2. The vehicle’s operating certificate is returned to OEMS according to instructions from the OEMS
representative.

The vehicle must be removed from the squad’s insurance policy:

As soon as possible following transfer of ownership of the vehicle, the President, Vice President, or
Treasurer contacts the squad’s insurance agent to delete the vehicle from the squad’s insurance policy.

Heathsville Insurance Agency, 580-5122

Maintenance records must be retained at the station for a period of 7 years after the vehicle has been
disposed of.

References: SOGs I1.B.1.I Vehicle Maintenance Logs.
SOGs II.B.1.n Equipment Inventory.
SOGs lll.B.4 Reserve equipment.
Virginia Office of EMS Web Site.

Effective: August 2003 Adopted: July 2003 Expires:
1
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Standard Operating Guidelines Mid-County Volunteer Rescue Squad
Area: Emergency Operations

No.: lll.C Title: Communications

Scope:
Situations: Routine and non-routine emergency communications.

Intended Audience:All members.

Purpose: Ensure efficient and professional communications with dispatch, incident command,
medical control.

Policy: Squad members shall adhere to state, regional, local, and squad protocols when using
radios and cell phones for emergency and non-emergency operations.

Procedures: The SOGs in this section address the use radios and cell phones. Refer to each squad
SOG referenced below for details.

References: SOGs IIl.C.1 Handheld Radios.
SOGs IlI.C.2 Mobile Radios.s
SOGs III.C.3 COR Radio.
SOGs 1lI.C.4 Cell Phones.
SOGs IlI.C.5 Base Radio.
PEMS Policies and Procedures: Communications Failure.
PEMS Policies and Procedures: COR System Reporting.
PEMS Policies and Procedures: HEAR System Reporting.
PEMS Policies and Procedures: Online Medical Control.
PEMS Policies and Procedures: Uniform Communications Format.
Virginia EMS Regulations 12 VAC 5-31-760. EMS vehicle communications.

Effective: August 2003 Adopted: July 2003 Expires:
1



Standard Operating Guidelines Mid-County Volunteer Rescue Squad
Area: Emergency Operations: Communications
No.: lll.C.1 Title: Handheld Radios

Scope:
Situations: Routine and non-routine emergency communications.

Intended Audience: All members.

Purpose: Establishes policy & procedures for operations communications.

Policy:  The Squad shall assign a handheld radio to every active member. Radios shall be used according to the
procedures outlined below.

Procedures: Handheld radios are the property of the squad. The Captain or 1% Lieutenant may recall a member’s
radio at any time and for any reason.

The primary purpose of handheld radios is to enable communication with dispatch and on-scene
communication with other responders.

Components. The handheld radio is a two-way communication device that consists of the following
equipment:

Radio.

Batteries.

Battery charger and power supply.
Antenna.

Instructions.

Control. Members shall maintain control of their assigned radios and associated equipment at all times.
When a member is on duty or on call, his or her radio must be turned on, tuned to the priority channel
(Base 2, Channel 1), and located within hearing distance at suitable volume.

Operation. Members must understand all aspects of radio operation, including the following:

Battery hygiene.

Squelch modes.

Scanning (as applicable to assigned radio).
Transmission and receiving protocols.
Marking on.

On-scene communication.

Courtesy.

Announcements

Channels (as applicable to assigned radio).

Battery hygiene. Batteries should be swapped for charging every 12 to 24 hours. Batteries that go flat in
12 hours or less must be turned in to the Captain or 1* Lieutenant and exchanged for reconditioned or
new batteries. Battery charging is described in the instruction sheet distributed with each radio.

Squelch modes. Handheld radios operate in two squelch modes. One mode (“alert” or “tones-only”)
breaks squelch only when Mid-County tones are activated. The other mode (“open”) leaves the radio
open for all tones and traffic the radio is equipped to receive on a given channel. See the instruction
sheet distributed with each radio for more information.

Scanning. Some radios are capable of scanning. See the instruction sheet distributed with each radio
for more information.

Transmit and receive protocols. Use the following guidelines when transmitting and receiving:

Make sure the radio is set to the priority channel (if not scanning).

Listen for traffic. Do not speak until the channel is silent for at least 1 second.

When the channel is silent, press the PTT (push-to-talk) button and hold it down.

Take a slow breath (allows time for your radio to open the channel).

Announce your unit number and the designation of your contact. Speak slowly and calmly.

agrwONE

Effective: August 2003 Adopted: July 2003 Expires:
1




Standard Operating Procedures Mid-County Volunteer Rescue Squad
Area: Emergency Operations: Communications

No.: lll.C.1

Title: Handheld Radios
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Wait for your contact to respond.

Begin speaking after your contact acknowledges your transmission.
Speak in plain English. Avoid using 10-codes.

Release the PTT button when you finish speaking.

. If you receive no acknowledgment after two complete transmissions, use another communication

method (e.g., telephone).

Marking on. Use the following guidelines when responding to an emergency dispatch:

1.
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Make sure the radio is set to Channel 1 (if not scanning). Listen for traffic. Do not speak until the
channel is silent for at least 1 second.

Press the PTT (push-to-talk) button and hold it down.

Take a slow breath (allows time for your radio to open the channel).

Say: “(your unit number) to Base 2.” Speak slowly. Use a calm voice.

Wait for Base 2 to respond.

Say: “Responding to (station, scene).”

Release the PTT button when you finish speaking.

Avoid using the radio unless you intend to respond.

If you do not receive acknowledgment after 2 complete attempts, proceed to the station (or scene)
and do not attempt further contact.

. Avoid any further transmission until you announce that an emergency vehicle is on route or until you

arrive at the scene (if responding directly to the scene).

On-scene communication. Use the following guidelines to communicate with other responders on-
scene:

1.
2.
3.

4.
5.
6

7.
8.

9.
10.

11.

Disable scanning (if applicable).

Make sure the radio is set to channel 2 (TAC, Talk-Around-Channel).

Use the radio ONLY for urgent messages when no other suitable communication mechanism
exists.

Listen for traffic.

Press the PTT (push-to-talk) button and hold it down.

Say: “(your unit number) to (Incident Command or Communications Command).” Speak slowly. Use
a calm voice.

Wait for acknowledgment of your transmission.

Convey your message.

Release the PTT button when you finish speaking.

Do not contact Base 2 unless scene command has not been established.

Direct all communication to Incident Command or the Communications Command only.

Courtesy. Always use the radio on the basis of courtesy and professionalism:

arwONE

Use the radio only for essential communication. When in doubt, use the telephone.

Listen carefully to avoid stepping on others and to avoid the need for repeat transmissions.
Speak slowly and calmly.

Do not use the radio for chitchat.

Channel 1 traffic goes through a repeater, so transmissions can be received on most emergency
radios, including scanners, in the Base 2 signal area. What you say on channel 1 represents the
Squad to Northumberland County.

Channel 2 “talks around” the repeater, so transmissions are received over a shorter distance than
transmissions on Base 2. Use channel 2 for close-quarters traffic. Be mindful that Base 2 can still
hear you over channel 2.

References: SOGs Ill.G. Responding to Incidents.
SOGs llI.H. Incident Command.
SOGs III.C.4 Cell Phones.

Effective: August 2003 Adopted: July 2003 Expires:

2




Standard Operating Guidelines Mid-County Volunteer Rescue Squad
Area: Emergency Operations: Communications
No.: lll.C.2 Title: Mobile Radios

Scope:
Situations: Routine and non-routine emergency communications.

Intended Audience: All members.

Purpose: Ensure efficient and professional communications with dispatch, incident command, medical control.

Policy:  The Squad shall assign maintain a mobile radio in every squad vehicle. Radios shall be used according to the
procedures outlined below.

Procedures: Radios differ according to the vehicle in which they are installed.

The primary purpose of handheld radios is to enable communication with dispatch and on-scene
communication with other responders.

Components. The handheld radio is a two-way communication device that consists of the following
equipment:

Radio.

Batteries.

Battery charger and power supply.
Antenna.

Instructions.

Control. Members shall maintain control of their assigned radios and associated equipment at all times.
When a member is on duty or on call, his or her radio must be turned on, tuned to the priority channel
(Base 2, Channel 1), and located within hearing distance at suitable volume.

Operation. Members must understand all aspects of radio operation, including the following:

Battery hygiene.

Squelch modes.

Scanning (as applicable to assigned radio).
Transmission and receiving protocols.
Marking on.

On-scene communication.

Courtesy.

Announcements

Channels (as applicable to assigned radio).

Battery hygiene. Batteries should be swapped for charging every 12 to 24 hours. Batteries that go flat in
12 hours or less must be turned in to the Captain or 1* Lieutenant and exchanged for reconditioned or
new batteries. Battery charging is described in the instruction sheet distributed with each radio.

Squelch modes. Handheld radios operate in two squelch modes. One mode (“alert” or “tones-only”)
breaks squelch only when Mid-County tones are activated. The other mode (“open”) leaves the radio
open for all tones and traffic the radio is equipped to receive on a given channel. See the instruction

sheet distributed with each radio for more information.

Scanning. Some radios are capable of scanning. See the instruction sheet distributed with each radio
for more information.

Transmit and receive protocols. Use the following guidelines when transmitting and receiving:

Make sure the radio is set to the priority channel (if not scanning).

Listen for traffic. Do not speak until the channel is silent for at least 1 second.

When the channel is silent, press the PTT (push-to-talk) button and hold it down.

Take a slow breath (allows time for your radio to open the channel).

Announce your unit number and the designation of your contact. Speak slowly and calmly.
Wait for your contact to respond.
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Effective: August 2003 Adopted: July 2003 Expires:
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Standard Operating Procedures Mid-County Volunteer Rescue Squad
Area: Emergency Operations: Communications

No.: lll.C.2 Title: Mobile Radios

7. Begin speaking after your contact acknowledges your transmission.

8. Speak in plain English. Avoid using 10-codes.

9. Release the PTT button when you finish speaking.

10. If you receive no acknowledgment after two complete transmissions, use another communication
method (e.g., telephone).

Marking on. Use the following guidelines when responding to an emergency dispatch:

1. Make sure the radio is set to Channel 1 (if not scanning). Listen for traffic. Do not speak until the
channel is silent for at least 1 second.

2. Pressthe PTT (push-to-talk) button and hold it down.

3. Take a slow breath (allows time for your radio to open the channel).

4. Say: “(your unit number) to Base 2.” Speak slowly. Use a calm voice.

5. Wait for Base 2 to respond.

6. Say: “Responding to (station, scene).”

7. Release the PTT button when you finish speaking.

8. Avoid using the radio unless you intend to respond.

9. If you do not receive acknowledgment after 2 complete attempts, proceed to the station (or scene)
and do not attempt further contact.

10. Avoid any further transmission until you announce that an emergency vehicle is on route or until you
arrive at the scene (if responding directly to the scene).

On-scene communication. Use the following guidelines to communicate with other responders on-

scene:

1. Disable scanning (if applicable).

2. Make sure the radio is set to channel 2 (TAC, Talk-Around-Channel).

3. Use theradio ONLY for urgent messages when no other suitable communication mechanism
exists.

4. Listen for traffic.

5. Press the PTT (push-to-talk) button and hold it down.

6. Say: “(your unit number) to (Incident Command or Communications Command).” Speak slowly. Use
a calm voice.

7. Wait for acknowledgment of your transmission.

8. Convey your message.

9. Release the PTT button when you finish speaking.

10. Do not contact Base 2 unless scene command has not been established.

11. Direct all communication to Incident Command or the Communications Command only.

Courtesy. Always use the radio on the basis of courtesy and professionalism:

1. Use the radio only for essential communication. When in doubt, use the telephone.

2. Listen carefully to avoid stepping on others and to avoid the need for repeat transmissions.

3. Speak slowly and calmly.

4. Do not use the radio for chitchat.

5. Channel 1 traffic goes through a repeater, so transmissions can be received on most emergency
radios, including scanners, in the Base 2 signal area. What you say on channel 1 represents the
Squad to Northumberland County.

6. Channel 2 “talks around” the repeater, so transmissions are received over a shorter distance than
transmissions on Base 2. Use channel 2 for close-quarters traffic. Be mindful that Base 2 can still
hear you over channel 2.

References: SOGs Ill.G. Responding to Incidents.

SOGs lll.H. Incident Command.

SOGs Ill.C.4 Cell Phones.

Effective: August 2003 Adopted: July 2003 Expires:
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Standard Operating Guidelines Mid-County Volunteer Rescue Squad
Area: Emergency Operations: Communications
No.: lll.C.3 Title: COR Radios

Scope:
Situations: Routine and non-routine emergency communications with medical control.

Intended Audience:Attendants-in-charge, ambulance crew members.

Purpose: Ensure efficient and professional communications with medical control.

Policy: The Squad shall maintain a COR (Consultation, Orders and Refusals radio) in every
ambulance. The COR radios shall be used according to the procedures outlined below.

Procedures: Purposes. The COR radio serves two purposes. It is a backup to the HEAR radio
during communications failure and it provides a direct line to medical control for
medication and treatment orders." It is also used to receive orders related to patient
refusals when the patient’s condition clearly warrants medical attention.

Equipment. The COR equipment in each ambulance consists of a Motorola radio and
microphone in the patient compartment. The equipment is mounted under the upper
cabinet on the action wall, near the onboard suction collection canister.

Transmit and receive protocols. COR transmissions are private and are tape
recorded at the hospital. It is appropriate to transmit personal patient information via
COR if necessary.

Use the following guidelines when using COR:

1. Make sure you are using the COR radio, not the HEAR radio.
2. Select the channel for the hospital you want to contact.

RGH - channel 3.
RTH - channel 2.

Listen for traffic. Do not speak until the channel is silent for at least 1 second.
When the channel is silent, press the PTT (push-to-talk) button and hold it down.
Take a slow breath (allows time for your radio to open the channel).

Announce your unit number and the designation of your contact. Speak slowly and
calmly.

Wait for your contact to respond.

Begin speaking after your contact acknowledges your transmission.

. Speak in plain English.

10.Release the PTT button when you finish speaking.

11.1f you receive no acknowledgment after two complete transmissions, use another
communication

o0k w
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References: SOGs, Ill.C.2 Mobile Radios

! The cardiac telemetry capability of COR is no longer in service on Mid-County ambulances. Use the fax modem on the
LP12 defibrillator to transmit cardiac strips.

Effective: September 2003 Adopted: August 2003 Expires:
1




Standard Operating Guidelines Mid-County Volunteer Rescue Squad
Area: Emergency Operations: Communications
No.: lll.C.4 Title: Cell Phones

Scope:
Situations: Routine and non-routine emergency communications with medical control.

Intended Audience:Attendants-in-charge, ambulance crew members.

Purpose: Ensure efficient and professional communications with medical control.

Policy: The Squad shall maintain a cell phone in every ambulance. The cell phone shall be used
according to the procedures outlined below.

Procedures: Purposes. The cell phones serve two purposes. They provide backup to the HEAR
radio during communications failure. They also provide a direct and private line to
medical control.

Personal use. Crew members can use the cell phones to contact family members,
employers, or other squad members. Personal use should be limited to alerting others
of a member’s status when he or she is running a call. The cells phones are not
intended for casual chatter.

Reporting personal use. Provide a note to the Treasurer when you use a cell phone
for personal calls. Include the date, approximate time, and telephone number called.

Equipment. The cell phone in each ambulance is of a Motorola “bag phone” located at
the front of the patient compartment. The cell phones receive power through a cable
that plugs into a socket on the cab’s dashboard. An antenna is mounted on the patient
cab roof and connects to the phone through a shielded cable.

Troubleshooting. The cell phones are subject to failure due to Northumberland’s
terrain, paucity of cell towers, and atmospheric conditions. You can’t do much about
those. Other failures result from lack of power or signal transmission.

1. Check the power cable to ensure that it is hooked up properly at both ends and is
not broken.

Make sure the rooftop antenna is in place, intact, and connected.
Make sure the antenna cable is snugly attached to the telephone.
Report problems to the 1% Lieutenant.

References:

Effective: September 2003 Adopted: August 2003 Expires:
1




Standard Operating Guidelines Mid-County Volunteer Rescue Squad
Area: Emergency Operations: Communications
No.: lll.C.5 Title: Base Radio

Scope:
Situations: Routine and non-routine communications with dispatch, responding crews, members of the
Northumberland emergency services community.

Intended Audience: All members.

Purpose: Ensure efficient and professional radio communications.

Policy:  The Squad shall maintain a radio communications base station. The base station shall be used according to the
procedures outlined below.

Procedures: Purposes. The base station enables emergency personnel at the station to communicate with dispatch
and emergency personnel in the field.

Equipment. The base station is located in the Mid-County engine room, on the report desk. It consists of
a 25 watt Motorola radio with a microphone and a self-contained speaker. The base station receives its
signal through an antenna located on the south side of the building, adjacent to the bunk room.

Transmit and receive protocols. Adhere to the following guidelines when using the base station:

Listen for traffic. Do not speak until the channel is silent for at least 1 second.

When the channel is silent, press the PTT (push-to-talk) button and hold it down.

Take a slow breath (allows time for your radio to open the channel).

Announce your unit number and the designation of your contact. Speak slowly and calmly.

Wait for your contact to respond.

Begin speaking after your contact acknowledges your transmission.

Speak in plain English.

Release the PTT button when you finish speaking.

If you receive no acknowledgment after two complete transmissions, use another communication
method.

CoNOOA~AWNE

Interference. Handheld radios can cause noise on the base station. Make sure the volume on your
handheld is turned down before you transmit on the base station.

References:

Effective: September 2003 Adopted: August 2003 Expires:
1



Standard Operating Guidelines Mid-County Volunteer Rescue Squad
Area: Emergency Operations: Communications
No.: lll.C.6 Title: Internal Paging System

Scope:
Situations: Emergency dispatch receipt from inside the station.

Intended Audience: All members.

Purpose: Ensure efficient and professional radio communications.

Policy: The Squad shall maintain an internal paging system so that members inside the station can
hear emergency dispatch transmissions and respond to those transmissions as appropriate

Procedures: Equipment. The paging system consists of speakers throughout the station, members'
handheld radios and two passive antennae. One antenna is located in the Mid-
County engine room on the wall over the door to the training room.

S =
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The second antenna is located on the south side of the building, adjacent to the bunk
room.

How it works. The system works by helping a signal to be received on a hand-held
radio. Without the system, the signal does not reliably penetrate the metal sheeting that
covers the station walls. With the system, alert tones and voice traffic can be received
and voice traffic can be transmitted from inside the station.

Effective: September 2003 Adopted: August 2003 Expires:
1




Standard Operating Procedures Mid-County Volunteer Rescue Squad
Area: Emergency Operations: Communications

No.: lll.C.6

Title: Internal Paging System

References:

Keep your handheld within earshot. When you are in station, keep your handheld
radio with you at all times. Your handheld serves as your pager. If your radio isn’t within
earshot when radio traffic comes in, you won’t hear it.

Do not rely on the scanner. The station is equipped with a scanner that broadcasts
through speakers in the engine room and the operations office. The scanner interferes
with transmission and reception on the base station, so the volume is kept low.
Moreover, you can’t hear alert tones over the scanner. Keep your handheld radio with
you at all times when you are inside the station.

SOGs I1l.C.1 Handheld radios.

Effective: September 2003 Adopted: August 2003 Expires:
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Standard Operating Guidelines Mid-County Volunteer Rescue Squad
Area: Emergency Operations: Special Procedures
No.: lll.D Title: Overview

Description: Outlines SOGs for exceptional operations.

Scope:
Situations: Non-routine operations.

Intended Audience: All members.

Purpose: Establishes policies and procedures for special situations.

Policy: The squad shall prepare for and implement special operations according to the SOGs in this
section.

Procedures: The following situations are covered here:
1. Funeral procedures.
Scheduled and unscheduled non-emergency transport.
Mutual aid.
Vehicles out of service.
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Storm preparation.
References:

Effective Date: Expiration Date:



Standard Operating Guidelines Mid-County Volunteer Rescue Squad
Area: Emergency Operations:Special Procedures
No.: lll.D.1 Title: Funeral Procedures

Description: Squad participation at funerals.

Scope:
Situations: Funeral standby and processions.

Intended Audience: All members.

Purpose: Establishes policies and procedures for funeral standbys and processions.

Policy: On request, the squad shall provide standby service at funerals, including processions and
graveside services.

Procedures: Requests for squad assistance at funerals can come from multiple sources:

Dispatch.

Squad members.
Squad supporters.
Community members.
Church officials.
Squad officers.
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Such requests generally stem from high-profile incidents or from the death of a
community leader. They attract large numbers of mourners and are accompanied by a
high level of emotion. Many funerals are held in churches that have no air conditioning;
the squad stands by to assist the distraught, dehydrated, and dismayed.

Ambulance staging. An ambulance is to be stationed at the site of the funeral service
within 60 minutes prior to the scheduled start time and should remain in place until the
majority of participants have left the premises.

Stage the vehicle in a prominent place, with a clear view of the main entrance, and at a
location that offers ready access to the facility and to the highway. Select a location
that cannot be blocked off from highway access. If necessary, ask a funeral official to
set aside a suitable location for the ambulance.

Crowd observation. The ambulance crew should keep an eye on the crowd to watch
for situations that require squad assistance. One crew member must stay with the
vehicle. Other members should position themselves inside the facility.

Radios. All crew members must keep their radios on hand and turned on at all times.
Radios must not be placed in alert mode. Use of an ear piece is recommended for crew
members who are stationed inside the facility so that radio traffic does not disrupt the
proceedings.

Attire. Crew members should be dressed in full uniform—coveralls or a dress shirt,
slacks, and shoes. All members should wear their squad ID badges.

Relief. In the event the standby crew needs to leave the scene to transport a
participant, contact dispatch to request a relief crew. Otherwise, the standby crew
should remain on duty until the event is complete.

Procession. If requested or at the discretion of the standby crew, the squad shall
accompany the mourners from the funeral service to the grave site. Comply with
directions from law enforcement or funeral officials.

Effective Date: Expiration Date:



Standard Operating Procedures Mid-County Volunteer Rescue Squad

Area: Emergency Operations:Special Procedures
No.: lll.D.1 Title: Funeral Procedures

Marking on. Use normal procedures to advise dispatch of the ambulance’s location.

Deportment. Crew members must conduct themselves with dignity and reserve at all
times during a funeral standby.

Additional resources. High-profile funerals might require more than one squad to
stand by. If so, ask dispatch to request assistance from the Northumberland or Callao
squads so that all Mid-County’s resources are not tied up at once.

References:

Effective Date: Expiration Date:



Standard Operating Guidelines Mid-County Volunteer Rescue Squad
Area: Emergency Operations
No.: lll.LM Title: Quality Assurance

Description: Policies and procedures relating to the squad’s quality assurance program.

Scope:
Situations: Routine operations; mutual aid.

Intended Audience: All members.

Purpose: Assigns responsibility for and describes the squad’s program for ensuring its emergency
operations adhere to the spirit and intent of the mission statement.

Policy: Mid-County Volunteer Rescue Squad shall evaluate its patient care procedures and follow-up
with corrective action as needed.

Procedures: Mid-County Volunteer Rescue Squad has two layers of quality assurance:

1. An advanced life support provider designated by the Captain reviews each pre-
hospital patient care report (PPCR), focusing on the quality of the following
elements:

a) Patient care is administered appropriate to the patient’s needs, the
provider’s certification, medical direction, and regional and state patient
care protocols.

b) Reports provide documentation such that the attendant-in-charge can, in
the future, recall the nature of the call, the care given, the rationale for the
care given, and the patient’s response to the care.

c) Reports are accurate and complete so that they contribute a meaningful
addition to the patient’s medical record and the patient care databases of
the squad and the Commonwealth of Virginia.

2. The Squad patrticipates in the quality assurance program of its operational medical
director and the Emergency Department of the Rappahannock General Hospital.

If the Squad’s review of a given PPCR indicates a deficiency in any of items 1.a-c
above, the reviewer shall conduct an interview with the attendant-in-charge to fill in
blanks, clarify the provider’s explanation of his or her actions, and determine whether
further action (beyond minor additions to the report, such as response times) is
needed.

If further action is needed, the reviewer shall determine the appropriate next steps,
which might include one or more of the following:

1. Amending the PPCR to include additional information, in accordance with standard
practice for documenting amendments.

2. Skills review or additional training.
Referral to the Operational Medical Director.
Referral to the Squad’s Board of Directors for disciplinary action.

References:
Quality Assurance Plan, Rappahannock General Hospital
SOGs, Regional Protocols, III.S
Effective Date: June 1, 2005 Expiration Date:
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Standard Operating Guidelines Mid-County Volunteer Rescue Squad
Area: Emergency Operations: Personnel: Job Descriptions
No.: lll.LE.6.a(1)(a) Title: EMS Captain

Description:

Scope:

Situations:

Job description for squad’s Captain of Emergency Medical Services.

All operations.

Intended Audience: Board of Directors, all members.

Purpose:

Describes roles and responsibilities of Mid-County VRS’s EMS Captain.

Policy: = The EMS Captain ensures squad compliance with all standard operating procedures by direct oversight,
coordination, or by assignments through the chain of command. In compliance with the squad Bylaws, the
Captain must hold certification as a Virginia-certified emergency medical technician (October 2000, Article 1V,

Section 9).

Procedures:

The EMS Captain performs technical, administrative, and supervisory work in planning, organizing,
directing, and implementing emergency medical services to fulfill the squad’s mission. This work focuses
on the following areas:

1. Internal and external communication regarding squad operations.

2. Local, regional, and state emergency planning and preparation.

3. Incident command.

4. Needs assessment for squad operations.

5. Safety of operations members on duty.

6. Standard Operating Procedures.

7. Patient care quality assurance.

8. Equipment and vehicle quality assurance.

9. Squad’s operational medical director.

10. Liaison with hospital and county emergency medical services coordinators.

11. Training and certification requirements for all operations members.

12. State EMS Rules and Regulations.

13. Regional patient care protocols.

14. Squad patient care protocols.

15. Structural and operational integrity of the squad station.

16. Compliance with squad participation requirements for operations members.

17. Planning for and control of operations finances.

18. Peninsula’s EMS Council.

19. Virginia Office of Emergency Medical Services.

20. Northumberland Emergency Management Team.

1. Communication
The EMS Captain exemplifies, establishes and maintains a healthy communications environment for
the squad. A healthy communications environment is one that intends to encourage, allow, and
reward the expression of productive and constructive opinions and ideas. Such an environment also
discourages communications that undermine the squad’s ability to achieve its mission.

2. Emergency Planning and Preparation
The Captain serves as the squad’s primary representative for and participates in the planning
activities of local, regional, and state emergency committees such as the Northumberland
Emergency Management Team and the Northern Neck Regional Medical Response System. The
Captain also keeps abreast of activities and developments in state and national emergency
preparedness agencies, including the Virginia Department of Emergency Management, the Virginia
Department of Fire Programs, the Federal Emergency Management Administration (FEMA), and the
Centers for Disease Control (CDC). Activities of these groups include surveys of local emergency
management needs, planning and implementation of emergency drills, monitoring of existing
legislation and legislation under development, etc.

Effective: November 2005 Expires:

Revised:
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Standard Operating Guidelines Mid-County Volunteer Rescue Squad
Area: Emergency Operations: Personnel: Job Descriptions
No.: lll.LE.6.a(1)(a) Title: EMS Captain

3.

10.

Incident Command

The Captain develops and maintains an understanding of incident command as practiced in the
Northern Neck region and the position of emergency medical services within that system. The
Captain also ensures that squad operations members understand and operate within the protocols
of the local incident command system. The Captain also works with regional emergency
management groups and officers of response agencies to influence improvement of the incident
command system.

Squad Operations Needs Assessment

The Captain ensures that subordinate personnel monitor squad needs for equipment, infrastructure,
personnel, community relations, training, call coverage, quality assurance, and all other matters
falling within squad emergency operations. As needs arise, and acting upon advice from staff, the
Captain defines these needs, develops recommendations for meeting them, and forwards
recommendations to the squad board of directors or membership.

Operations Member Safety

The Captain ensures the safety of all operations members by assigning responsibility for
implementing policies for injury prevention, incident command, and scene control. The Captain also
ensures that such policies are communicated to and understood by all operations members.

Standard Operating Procedures

The Captain ensures that standard operating procedures are developed, revised, or discarded as
appropriate through an annual review as required by the squad Bylaws (October 2000, Article V,
Section 2).

Patient Care Quality Assurance

The Captain is responsible for assigning the squad’s patient care quality assurance program to a
capable squad member and maintaining awareness about the squad’s performance. Guidelines for
quality assurance include standards of care as expressed by the squad’s Operational Medical
Director and as stated by the Virginia EMT-B, EMT-E, EMT-Il, and EMT-P training curriculum, squad
and regional patient care protocols, and state rules and regulations. The Captain ensures that
deviations from these standards are brought to the attention of involved personnel and that an
appropriate course of corrective action is devised, implemented, and followed through to the
satisfaction of the Operational Medical Director.

Vehicle and Equipment Quality Assurance

The Captain, through the squad’s vehicle officer, ensures that all vehicles and equipment are
accounted for and maintained in operating condition at all times. Guidelines for quality assurance
include the squad equipment inventory and maintenance standards and reports developed by the
squad vehicle and equipment officers. The Captain is responsible for ensuring that deviations from
these guidelines are corrected by equipment replacement, upgrade, repair, or by development of
policies and procedures that describe appropriate use.

Operational Medical Director

The Captain establishes and maintains a healthy relationship with the squad’s operational medical
directors (OMD) at both the Rappahannock General and Riverside Tappahannock hospitals. The
Captain seeks periodic feedback from the OMDs about the quality of patient care rendered by squad
members and works with the OMDs both to develop corrective action and convey kudos.

Emergency Medical Services Coordinators

The Captain establishes and maintains healthy relationships with emergency services coordinators
employed by Northumberland County, neighboring counties, and the hospitals to which the squad
delivers patients. The Captain advises the coordinators of squad needs for resources, training,

Effective: November 2005 Expires:

Revised:
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Standard Operating Guidelines Mid-County Volunteer Rescue Squad
Area: Emergency Operations: Personnel: Job Descriptions
No.: lll.LE.6.a(1)(a) Title: EMS Captain

11.

12.

13.

14.

15.

16.

17.

18.

supplies, procedures, policies, and other matters over which the coordinators have influence or
control.

Training and Certification

Through assignments to the squad’s training officer, the Captain ensures that all operations
members acquire and maintain their certifications in CPR, EVOC, and EMT. The Captain also
ensures that training and certification records are maintained in the personnel files and the squad’s
operations database. Information for this responsibility include quarterly continuing education reports
from the Virginia Office of EMS, as well as CPR and EVOC certificates that are prominently
displayed in the personnel files. A report of certification expiration dates is available from the squad'’s
operations database.

State EMS Rules & Regulations

Squad operations are governed by force of law as stipulated in the Rules & Regulations of the
Virginia Office of EMS. The Captain must be familiar with the rules & regulations. The squad’s
compliance with the rules and regulations is evaluated biennially by the OEMS Program
Representative assigned to the squad.

Regional Patient Care Protocols

Patient care protocols developed by the Peninsulas EMS Council (PEMS) establish the standard of
care to be rendered by squad members. The Captain, by assigning and monitoring duties of the
squad’s training officer, ensures that all operations members receive a copy of the current version of
the protocols and that members understand how to use the document and are able to comply with its
guidelines.

Squad Patient Care Protocols

Mid-County has patient care protocols that describe specific actions members are allowed or
required to take while rendering patient care. The Captain must ensure, by making assignments to
appropriate subordinates, that these protocols are recorded and conveyed to members.

Station Structural and Operational Integrity

Through assignments to an appropriate squad member or subordinate officer, the Captain ensures
that the station is maintained in operating condition at all times and that it is adequately stocked with
supplies and equipment.

Member Participation Requirements

Squad Bylaws stipulate specific requirements for members-in-good-standing. By assigning duties to
appropriate members and overseeing performance of those duties, the Captain ensures that
member compliance with these requirements is tracked, reported, and that appropriate action is
taken.

Operations Finances

The Captain assists with preparation of the annual budget for operations and also ensures that
operations expenditures are properly documented and are made within guidelines stipulated by the
Bylaws.

Peninsulas EMS Council

Emergency medical services in Virginia are facilitated by regional councils recognized by the Virginia
Office of EMS. The council for Mid-County is the Peninsulas EMS Council (PEMS). The Captain
serves as the primary liaison between the squad and PEMS by serving on the PEMS Northern Neck
Prehospital Committee. The squad is entitled to two representatives on this committee and the
Captain is responsible for appointing an additional member. The Captain also ensures that squad
members receive timely and accurate information about relevant PEMS activities.

Effective: November 2005 Expires:
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Standard Operating Guidelines Mid-County Volunteer Rescue Squad
Area: Emergency Operations: Personnel: Job Descriptions
No.: lll.LE.6.a(1)(a) Title: EMS Captain

References:

19.

20.

Virginia Office of Emergency Medical Services

The Virginia Office of EMS (OEMS) enforces state laws that govern emergency medical services
and provides training and other resources to emergency medical services response agencies. The
Captain maintains knowledge of OEMS policies, activities, personnel, and resources. The Captain
also conveys relevant information from OEMS to squad members.

The Captain establishes and maintains a relationship with the squad’s OEMS program
representative. The program representative conducts an on-site agency licensing inspection every
two years and certifies squad vehicles for operation. The inspections ensure that the squad is in full
compliance with state OEMS rules and regulations. The Captain ensures that all aspects of squad
operations are maintained in inspection-ready condition at all times.

Northumberland Emergency Management Team

The County Administrator is in charge of all emergency operations in Northumberland County. The
Administrator coordinates the Northumberland Emergency Management Team, which consists of
two representatives from each of the Northumberland EMS, fire, and sea rescue agencies, as well
as a representative from the American Red Cross and the public schools. The Captain maintains an
active presence on the team and appoints the squad’s second team representative. The Captain
forwards agenda items as needed to the County Administrator. The team usually meets 4 times a
year. The Captain’s role on the team is to share information and contribute to emergency
preparedness and planning.

SOGs, II.B.1.n Equipment Inventory.
SOGs, I1.B.2.1.0 Operations Database.
SOGs, I1.B.6 Station Inspection.

SOGs, II.C. Internal Operations.

SOGs, Ill.E.6 Job Descriptions

Bylaws, October 2000, Article Il, Section 9
Bylaws, October 2000, Article IV, Section 9
Bylaws, October 2000, Article V, Section 2
Bylaws, October 2000, Article X

Bylaws, October 2000, Article XI

Effective: November 2005 Expires:

Revised:
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Standard Operating Guidelines Mid-County Volunteer Rescue Squad
Area: Emergency Operations: Personnel: Job Descriptions

No.: lll.LE.6.a(1)(e) Title: EMS Training Officer
Description: Planning and coordination of the squad'’s training program.
Scope:

Situations:  All operations.

Intended Audience: Board of Directors, all members.

Purpose: Describes roles and responsibilities of Mid-County VRS’s EMS Training Officer.

Policy: = The EMS Training Officer coordinates the squad’s training program, which addresses training and continuing
education needs for all operations members (drivers, thirds, EMT-Bs and advanced life support EMTSs.

The Training Officer reports to the 1% Lieutenant or a subordinate officer at the 1% Lieutenant’s discretion. The
Training Officer plans courses, estimates costs, and requests funding from the supervising officer, but has no
direct spending authority.

If certified by the Commonwealth of Virginia to do so, the Training Officer serves as the squad’s ALS
Coordinator, ALS instructor, and BLS instructor. The Training Officer also collaborates with qualified personnel
who serve as instructors for Emergency Vehicle Operation (EVOC), Cardiopulmonary Resuscitation (CPR), first
aid, and other EMS topics.

Procedures: The Training Officer performs the following roles:
Priority | Description Comments
1 Schedule and coordinate Safety
orientation for new members. CPR, including AED
Orientation to ambulances (equipment location &
purpose)

Stretcher operation

Radio operation & communication procedures
Ambulance restocking, cleaning, and inspection
Standard Operating Procedures and Bylaws

PPCR form
1 Coordinate driver and BLS training | Initial certification programs
programs Preceptoring
Continuing Education
1 Maintain complete training records | Copies of certificates
for all personnel and advise Continuing education status
personnel of training needs Certificate expiration dates
2 Coordinate ALS training program Initial certification

Continuing Education

Skill AQ/QI for IV, intubation, meds, etc.
2 Coordinate special training Hazardous materials awareness
programs Vehicle extrication

BTLS, ACLS, PHTLS, PALS, etc.

2 Review and prioritize class
applications for courses,
symposiums, seminars

2 Coordinate community training CPRf/first aid
program

3 Serve on committees pertaining to
training issues

3 Assist in SOP and protocol review
and development

3 Foster mutual training agreements

References:
Effective: November 2005 Expires:
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