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Nursery Name: 

Initial Facility Evaluation Checklist (Box Tree Moth)

Certification Number: 

Initial Facility Evaluation Date: 

Note to auditor:  As this is an Initial Facility Review for a specific pest module for Phase-In facilities, it is possible that some activities may not have occurred yet, so historic examples may not be available for your review.  In such cases, please review the degree of preparedness you observe. Facilities should be able to demonstrate how they will achieve the requirements of the program.
	BTM Pest Module Section
	Title / evaluation focus
	Complete?

Yes/No/NA
	Comments

	
	Staff and Training

	C.1
	Through conversation with the Certification Manager, determine if there is a high level of knowledge and commitment regarding the Clean Plants program.

Throughout the audit, determine from other nursery staff the level of commitment to the Clean Plants program.
	
	

	C.1
	Are there assigned personnel for: Certification Manager, Crop Protection Manager, and Internal Auditor? (There may be 2 or more people assigned, depending on the nursery). Are they familiar with their responsibilities?
	
	

	A.5
	Review the list of designated BTM scouts/plant inspectors. Is there a person assigned to maintain the list? Was the list easily accessible and up to date?
	
	

	A.5
	Are there resources and training materials specific to BTM available for designated scouts/plant inspectors at the facility to review? 
	
	

	A.5
	Is there evidence of training for BTM scouting and the various role responsibilities? 
	
	

	
	Receiving Host Plants

	A.5
	Confirm that the Plant Supplier List is complete with host plant suppliers and that any suppliers located in regulated areas are identified. Is the person responsible for sourcing plants aware of what areas are regulated for BTM?
	
	

	A.6
	If host plants are received from a supplier with an approved pest module for BTM, how is this information recorded and tracked? 
	
	

	A.6
	Review the procedure for incoming inspections (if plants are sourced from outside suppliers). Are the scouts/plant inspectors at receiving aware of the policy for inspection and record-keeping?
	
	

	A.6
	Ask to review an example or two of incoming shipments of host plants and verify that incoming inspections were performed. 
	
	

	A.6
	Does the facility have records of incoming host plants for at least 7 years? (The 7yr history may not yet be available with Phase-In facilities, but there should be a plan in place for maintaining these records going forward).
	
	

	A.6
	Is there an area that is safeguarded for receiving plants from regulated areas until they’re inspected? 
	
	

	A.6
	Is cross-docking allowed? How is the nursery managing the risk associated with handling inbound (non-certified) and outbound (certified) plants at the same time?
	
	

	A.6
	How are returns to the nursery managed? Hosts should not be accepted in regulated areas. 
	
	

	
	Establishing and Maintaining Pest Freedom during Production

	A.6
	Do designated scouts/plant inspectors have adequate knowledge of the life cycle stages and techniques for scouting for BTM?
	
	

	A.6
	Is there evidence of scouting (intentional monitoring for BTM) every week during the flight period for nurseries in regulated areas, or every other week in non-regulated areas?

(Outdoor production flight period May 1- September 30, indoor production flight period April 1 – October 15)
	
	

	A.6
	Is there evidence that pheromone traps are/were deployed during the active flight period, and inspected at least weekly in regulated areas, and every other week in non-regulated areas? Did the facility follow the BMPs for spacing, equipment, maintenance?
	
	

	A.7
	How far back do the scouting and pheromone trap records for BTM go?  Is this the first season, or is there history for the last one or two years?
	
	

	A.7
	Verify through direct observation and/or records that:

· The facility is maintained according to good agronomic practices

· Host plant production blocks are identifiable 

· Host plant debris (e.g., after clipping plants) is managed, especially fall through spring

· Preventative BTM spray program for host plants is outlined

· Field-grown host plants in regulated areas are harvested and safeguarded from infestation
· Safeguarding of container-grown host plants from potential infestation (particularly in regulated areas)
· Pest exclusion areas are maintained 

· Records of scouting, trap inspections, pest exclusion area maintenance and spray program implementation are maintained for at least 3 years (or there is a plan for 3 years if the facility is in the Phase-In process)
	
	

	
	Shipping Host Plants

	A.6
	Is the sales/shipping team aware of the requirements for shipping under the BTM pest module? Are there administrative/inventory controls to ensure host plants are only shipped to allowable regions? Is the facility aware of the impact on shipping if a BTM positive find occurs at the nursery?
	
	

	A.6, C.2
	Is the facility able to demonstrate that the plants labelled as ‘certified’ under this program meet the requirements? How are plants not certified under the program distinguishable from certified plants? 
	
	

	A.6
	Review the protocols at shipping and receiving to ensure that host plants and the production blocks are managed to prevent infestation:

· Host plants destined for shipping under the program have been inspected within 48h of the shipment

· Certified host plants are safeguarded from infestation during the staging/shipping process

· Cross-docking of inbound host plants (from outside sources) are separated from Certified plants ready for shipping
	
	

	A.7, C.4
	Review a sample of host plant shipment records and verify that the outbound/shipping inspections have occurred. Do the plant inspectors/scouts at shipping have knowledge of the inspection process? Are shipping records maintained for 7 years (or is there a plan to maintain them for Phase-In facilities)?
	
	

	C.3
	Is there a process to ensure correct use of the Clean Plants BTM certificate? Is use of the certificate tracked?
	
	

	
	Emergency Planning

	*A BTM find = a find in a non-regulated area, or a find in a regulated area within either a shipment or within a pest exclusion area.

	A.5, A.8
	Determine if the methods of trace-back and trace forward described in the Pest Module can actually be done.

Select a random plant from inventory and ask to have it traced to its origin (documentation for trace back should be accessible or readily available).
	
	

	A.8
	Discuss the plan of action if a suspected or confirmed BTM find* occurs at the facility. Is the Certification Manager aware of the protocol and impact on shipping? Are staff in receiving, production, and shipping aware of the emergency protocol, or do they know who to go to for more information?
	
	

	 A.8
	Ensure that there are records kept when host plants are treated or safeguarded (if there is history of this activity, there must be a plan in place to maintain records in the event of a BTM find*)
	
	

	
	Audits

	C.5
	Has the facility developed a protocol and schedule for internal audits? Are staff aware of the internal audit process? 
	
	

	C.5
	If an internal audit has been completed, review the audit findings. Have any deficiencies been addressed? 
	
	

	C.5
	Review the proposed method for scheduling external audits.

Determine if the delegated staff positions understand the very significant impact of failing to schedule the required audits.
	
	

	C.6
	Updates to the Pest Module

	
	What version of the Pest Module is available at the nursery? (i.e., is it the most recent version)

Does the facility have a process for updating their Pest Module?

Were there any changes to the Pest Module after the initial evaluation report was issued? 

Did the facility record any changes, and were the deficiencies addressed? 
	
	


	Other general observations
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