NewsLetter

WSWS.Online
Vol. 1 No. 5
May 2017

LEAN into Safety.com™

May the force be with you...
Building a LEAN Culture

L-M Equipment Co. LTD

Lean may not be the answer for every business. However, building a Lean
culture should be. By far the most undervalued asset in most companies is their
workforce. They are both undervalued and grossly underutilized. One of the
nine wastes in Lean is wasted human potential. It is said that we could have a
worker’s brain as well as their brawn for the same wage if we would only ask.
Employee engagement, or lack thereof, is one of the today’s most pressing
issues. In her book “I Quit, But Forgot To Tell You,” author Terri Kabachnick
tackles the virus of disengagement and provides some real-world antidotes this
plague from contaminating your entire organization.
So how do we get our employees to buy in? I think it is as simple as asking. Too
simple? I don’t think so. If we look to the six basic human needs (connection,
contribution, growth, significance, certainty, and variety) we see that contribution
and significance are both presents when we sincerely ask employees to engage
fully. I can hear many of you saying; I have tried this already, and it didn’t
work! Guess what? Today is a new day and something this important is worth
asking until it works. If we put the same effort into selling our employees on our
company as we do our customers, we would see our profits soar.
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There is more to Employee Engagement than just asking. Empowering is also an
essential component in building a Lean Culture. When employees feel they are
empowered to make a difference, they do. I’m not saying that every employee
will fully engage, but the ones that won’t are probably costing your business far
more than they are worth.
I have several instances where employees thought to be irreplaceable were the
limiting factor to the growth of the company. In business as in life, we should
always strive to do our best. Building a full-engaged Lean Culture in your
business will be well worth the investment.
For you first investment in your future, I would suggest you invest time in reading
Paul Akers’ book “2 Second Lean”. Paul’s company, Fastcap, is the best example
of someone who has been able to build a Lean Culture. He walks his talk, and
you will be able to benefit from his experience and learn from mistakes of others.
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