LSYA  Annual General Meeting Minutes

October 28, 2016
Welcome and introductions

In attendance:

Name


Club


Email

Mark Gross

AIYC


mark.gross@formacoat.com
Scott Spaeth

WYC/YRUGL
coralsunset@aol.com
Chris Wells

TBYC


chris.wells@tc.gc.ca
Terry Cano

TBYC


tjcano@tbaytel.net
James Gracey

TBYC


jgracey@lakeheadu.ca

Kris Henry

DYC


kmhenry.kh@gmail.com
Rick Klevorn

AIYC


greendodger@hotmail.com
Kelle Redmond
AIYC


bluekiikii@gmail.com
Ed Alspach

DYC


papagaucho@hotmail.com

Bill Peterson

AIS/WYC

capnchewey@gmail.com
1. Call to order 7:58 by Chris Wells

1.1 Introductions 

1.2 Identification of voting privileges, 2 per Club plus the 5 board members, acknowledgement that quorum is established.
2. Approval of 2015 Minutes and agenda: Moved Scott Spaeth, seconded by Mark Gross, carried.

3. Reports

3.1 Secretary’s report. Terry Cano.  No correspondence to report. Successfully got minutes out within 2 weeks and will try again this year. Coordinated an on line motion and vote to donate to PRO (Cory) in Apostle Islands.
3.2 Treasurer’s report. Mark Gross. Statements made available. Bank Balance is 4316.75 Normal expenses for the year. Except for 10 year fee to Go Daddy for web domain and $600 for Richardson Cup ½ fees from 2015. Paid clubs include AIS, DYC, OYC, Wayzata. Marquette did not pay. TBYC is outstanding, Terry will make sure TBYC pays. 
3.3 Ratings. Keith Stauber. No report. He will continue as rep for Lake Superior at LMPHRF. 
3.4 Sailing Instructions. Ed Alspach. NORs were posted on website and SIs were done by clubs. Discussion of 2 LSYA boats racing for the race to count. As is the race will be scored. Discussion of an abandoned race, local SIs say that if abandoned no scoring. Motion: When a race is abandoned registered LSYA participants shall score number of LSYA starters plus 1. Boats not starting will receive number of all LSYA registered plus 1. Moved: Kris Henry, seconded Bill Peterson, carried.
3.5 Publicity. Keith Stauber. No report
3.6 Website/Scoring. Steve Henry regrets. Mark Gross bought the domain for 10 years and looked after site in 2016. Mark will continue to do so with Steve’s help.
3.7 Richardson Cup. Scott Spaeth. Wayzata has been running Monday match racing practices with 6-8 attending. Early to mid season shows good attendance until summer regattas/programs start to interfere. While the core group has remained the same, the most exciting part has been the infusion of youth. It appears that kids are looking for a bit of variety from their usual sailing school program. The enthusiasm for team racing has spilled over into our match race group. For the second year in a row we have had a member of our group represent Lake Minnetonka at the Rose Cup which is US Sailing’s National junior Match Racing Championships. We have seen younger kids (14-15) showing interest and joing us at our weekly sessions. The group also hosted three Grade 5 regattas this season. Each event had four teams doing battle in J22s. All three events featured double round robins and our final event in October allowed for a petit final and a very hotly contested Finals. Richardson Cup was held in Bayview (Detroit) this year with 9 teams attending, 4 Lake Michigan, 4 Lake Ontario and 1 Detroit regional. LSYA did not send a representative. The Detroit regional team was the winner. 2017 event will be held in Buffalo and LSYA has the opportunity to send two teams. Need to go back to our home clubs and promote this.
3.8 Trans Superior. Kris Henry. 2017 will be part of the Tri Lakes Challenge. 2017 Trans is up on Yacht Scoring and has generated interest. Looking into having an ORR class to attract the GL 70’s. NORs should be up within the month. Looking at simplifying the safety requirements in particular the life raft requirements. Possible new venue at finish at the Pier B Hotel. It has 8 foot depth in slip. Pedestrian bridge slides open. Need to explore getting pump outs and fuel. 
4 Old Business (varies from agenda due to discussion)
4.1 2016 Review. New races created some new interest. More boats entered. Marquette was a good venue with great hospitality. The 3rd leg to Isle Royale had two problems, potential park issue and the need for a legitimate finish line. Line was moved to Spar Channel. Could Silver Bay be used as a finish?
4.2 2016 Changes. Discussion of changing International Race to go from Grand Marais MN to Thunder Bay. How will it fit into schedule? Ten TBYC boats have confirmed interest in this change. Discussion of non Trans years (2018) Triangle to include Grand Marais to Thunder Bay, Thunder Bay to Houghton and Houghton to Grand Marais or Silver Bay.
4.3 Scoring. Discussed and handled in Report 3.4 above
4.4 Class Splits. No change, 50 and under, 51-82, 83 and greater.
4.5 Timelines: Need to get minutes and schedule on the web by December 15.

4.6 Timelines. Need to get emails to clubs and owners to advertise next year events and prompt them to enter via Yacht Scoring link on our site.
4.7 Discussion of trends within member clubs. Bill AIYC, less events better participation. James TBYC, making events easier, shortening some distances has helped participation. The shorter International should eventually help LSYA grow as newer boaters more likely to gain some easier offshore experience. Mini offshore similar to the popular Bayfield Mid Distance racing.
5 New Business (varies from agenda due to discussions)
5.1 2017 Schedule. 
Duluth to Bayfield 



Thursday June 29, 2017
Around Apostle Islands


July 1, 2017
Apostle Islands Race Week 


July3-July 7, 2017 

International Grand Marais to Thunder Bay
July 29, 2017
Trans Superior




August 5, 2017


Duluth Triangle
TBA


Aug 12/13, 2017
5.2 Race Fees. Motion to set fess at Club $250 and Series per boat at $100. Moved Ed Alspach, seconded Kris Henry. Carried.
5.3 2015 Officer Election. Motion that current board continue in their capacity. Moved Scott Spaeth, seconded James Gracey. Carried
Commodore:
Chris Wells

Vice Commodore: Kris Henry

Treasurer:

Mark Gross

Secretary:

Terry Cano

Scoring/Webiste:
Steve Henry

Ratings/Appeals:
Keith Stauber

SI’s:

Ed Alspach

5.4 2017 AGM. Friday November 3, 2017. Tentative location Grandma’s. Try to get Houghton and Marquette via Skype.
5.5 Awards. Chris Wells. Request for everyone to send Chris past results. Chris will check with Kerrie Clarke and Susan Turnham. Two new trophies added to LSYA. One for seasons overall winner and one for LSYA Triangle race series winner. 2016 results: First Papa Gaucho, second Northern Harrier, third Red Hawk.
5.6 Trophies will be handled by Chris Wells in 2017.

5.7 LSYA growth ideas. Emails to member clubs with notices and schedules. Maintain an email list. More work on social media, facebook has 103 followers. Need to expand to twitter, and other social sites.

6 Meeting Adjourned. Moved Ed Alspach, seconded James Gracey. Carried.
