Hunters Bend HOA Annual Meeting Minutes
January 20, 2026

· Ten homeowners were present along with our HOA Management company owner.
· The meeting began at 7:00 pm and ended at 8:00 pm after being moved and seconded for adjournment by the group. Meeting summary includes the following:
· Discussion of 2025 and 2026-2027 HOA budgets. Annual dues increasing to $450 per lot. Reasons include additional costs for previous year’s electrical repairs on Yale, increased property/casualty insurance costs, and the need to replenish our surplus.
· In December 2025, President Todd Osborne withdrew $10,000 from the HOA CD’s, which were maturing in December. This was needed as the checking/reserve accounts did not have enough cash to go through February 2026. This reduced our surplus to approximately $23,000.
· The $450 dues amount will allow a surplus in 2026, and we will place a portion of that amount to rebuild our surplus depending upon total revenue/costs.
· Our taxes are prepared on an annual basis, and our budget continues to be in a fiscal year.
· There was one lot which did not pay the 2025 dues after repeated attempts. Our attorney placed a lien on the property. With late fees and attorney costs, that homeowner now owes $1550 in back fees.
· 2025 Hunters Bend activities were discussed including our annual garage sale. This will be continued in 2026. A notice went out to one homeowner on unauthorized items in the driveway. This was corrected. Continued monitoring of electrical, lawn/irrigation, planting, gopher control, etc., continued. 
· Introduction of the three current board members was made. Todd Osborne – President; Justin Vandy – Director; and Jim Larson – Director.
· Additional discussion on new board members occurred. Three homeowners volunteered and were confirmed by majority voice vote: Kevin Steinkirchner; Theona Howell; and George Aufleger. This brings the HOA board member total to six people.
· New business discussion included review of the Hunters Bend HOA By-Laws and the Protective Covenant/Restrictions document, and some examples of non-compliance in the HOA. A consensus that the Board should revisit the covenants occurred, to look at bringing covenants up to date. This will be reviewed by the Board in the upcoming months. The covenants document specifies structural rules for the HOA and contains language about what the association can do with homeowner/property issues. Currently there is only language which allows for a lien to be placed on the property for non-payment of dues. We will explore options with our attorney and discuss them as a board. Updates or changes to the By-Laws or Covenants documents will require sending the updates to all homeowners for a vote. A majority of “yes” votes will be required to change the documents. Our attorney can assist with this process.
· The meeting adjourned at 8:00. The Board will follow up with the questions presented and keep the HOA informed on progress.
Meeting minutes prepared by Todd Osborne – President – Hunters Bend HOA.

