LSYA  Annual General Meeting Minutes

November 6, 2015
Welcome and introductions

In attendance:

Name


Club


Email

Nate Stauber

DYC


cool.vespa@gmail.com
Mark Gross

AIYC


mark.gross@formacoat.com
Scott Spaeth

WYC/YRUGL
coralsunset@aol.com
Keith Stauber

DYC


staubsails@chartermi.net
Chris Wells

TBYC


chris.wells@tc.gc.ca
Terry Cano

TBYC


tjcano@tbaytel.net
James Gracey

TBYC


jgracey@lakeheadu.ca

Kris Henry

DYC


itsthehenrys@gmail.com
Steve Henry

DYC


itsthehenrys@gmail.com
Dave Johnson

DYC


davejohnson10@gmail.com

1. Call to order 8:05 by Chris Wells

1.1 Introductions 

1.2 Identification of voting privileges, 2 per Club plus the 5 board members, acknowledgement that quorum is established.
2. Approval of 2014 Minutes: Moved Keith Stauber, seconded by Mark Gross, carried.

2.1 Approval of Agenda: Moved Kris Henry, seconded Keith Stauber, carried.
3. Reports

3.1 Secretary’s report. Terry Cano.  No correspondence to report.  No meetings have been held since 2013 AGM. Minutes were acknowledged to be late last year. They will be out within 2 weeks this year.
3.2 Treasurer’s report. Mark Gross. No statements available. Bank balance in 2014 was $4722 and in 2015, $5523. The increase was due to clubs in arrears catching up. Expensees total aprrox. $900. Mark recommends that we reduce club dues to $200, will discuss under 5.7. Paid clubs include AIS, DYC, OYC, TBYC, Wayzata. Marquette did not pay. Approval: Moved Keith Stauber, seconded Kris Henry. Carried.
3.3 Ratings. Keith Stauber. There were no appeals from Lake Superior at LMPHRF. There will be a meeting this Nov 10/11. The website crashed/hacked this year and there was data lost. Site is back up and is being updated as possible. There are 35 people on the board. Locally we now have Keith Stauber DYC, Pete Kulenkamp AIS, Allen Thomas DYC and Rowan Seymour TBYC as sitting members. Keith Stauber will also represent LSYA on the US Sailing PHRF Committee.
3.4 Sailing Instructions. No report. SI’s are from US Sailing and ammended by local clubs. Discussion that LSYA should post SI’s on Yacht Scoring. Need to use more features of this host site.
3.5 Publicity. Keith Stauber. General Discussion included: Kris Henry tried to get local media coverage of Trans with limited success. She stressed the importance of social media (Facebook Twitter) for promotion and information desemenation. Member clubs need to have an LSYA link on their websites. Promote the use of Yacht Scoring for crew boards. Fleet captains of each club should have admin privileges for Facebook page. Secretary will contact each club to confirm: LSYA link on club website, NOR to member clubs when available, and that each club try to stay current with info going on LSYA Facebook page. Dave Johnson pointed out that nothing had been posted since march. He also reported on a project undertaken by DYC with a UMD student that aims to simplify rqce management. This included automated starts, flags and sequences, finish input and posting results. The non sailing input with questions about why and how things could be further integrated were invaluable. The next step is to make this more seamless/integrated with Yacht Scoring.
3.6 Website/Scoring. Steve Henry Need to have results updated more frequently. Need to promote registrations on Yacht Scoring to simplify the results end. Issues paying with Yacht Scoring-paying for the series and the club events. Entrants getting double charged. Noted that Mark Gross has continued to pay for LSYA.net name. Need for Clubs to bring to their boards the value of LSYA. LSYA is the Area K representative with US Sailing and is the first avenue for appeals.
3.7 Richardson Cup. Scott Spaeth. 2015 Series held in Sheboygan WI. There was a call ahead to change it from a 3 dy to 2 day event which was agreed to by entrants. Then due to weather the Saturday was cancelled, but they were able to get a double round robin complete on the Sunday. There were 8 teams registered. 6 participated, 2 Lake Superior (Wayzata), 3 Lake Michigan and 1 from Royal Canadian Yacht Club. Winner was Peter Holz from Chicago, Lake Superior finished 4th ( Kurt Holtze) and 6th ( Tim Siemers). Both Lake Superior entrants have gone on to compete collegiately at Nationals. Rochester not hosting in 2014 was a major setback to match racing on the lakes. Scott asked that LSYA reimburse half of the 2015 entrance fee for the Lake Superior teams with the hope that their local club will match. Motion: That LSYA reimburse the teams $300 each for their 2015 entrance fees. Moved Kris Henry, seconded Keith Stauber. Carried. Board was informed that hosting this event is possible at Sheyboygan, Chicago, Bayview,  RCYC and Buffalo. This is made possible due to them having matched boats and dedicated programs. Also noted that matched hulls and sails is the biggest issue for a Lake Superior club to host. Possible Marquette with Ensigns and Wayzata with J22,J24, sonars for the LSYA qualifier series of which the winner would represent at the Richardson Cup. Further reminded board that this is a 103 year old trophy, the oldest on the Great Lakes and second only to the America’s Cup.
3.8 Trans Superior. Kris Henry. 2015 Trans was the 24th Biannual event. 31 entries, 2 withdrew prior to start and 2 did not finish. The monohull record was set at 37:10:35 by El Mostro. Sponsors included: Grandma’s, Sault Ste Marie Convention Bureau, ShipShape canvas, Soo Lock Tours, North Sails, Annapolis Performance Sailing, Marine General, Barker’s Island Marina, Lake Superior Brewing, Minnesota Power Employees Credit Union. Soo Lock Tours hosted the Skipper meeting and was the committee boat for the start. Logistical problem of anchoring made a delay of 15 minutes. There were new safety regulations that resulted in some raft qualification issues, all were handled case by case. Regulations will be looked at for 2017 with a possible reduction of stringency where possible to not limit participation. Grandma’s held live tracking on a TV which garnered lots of interest. They also held the banquet and sold Trans merchandise. There was a staffed trailer as Race HQ near docks.
2017 planning is under way. Looking at sponsored bow stickers. Possible lighting of finish marker. Need to have a second boat at anchor for start. Keith is going to rescore using ORR numbers to see if scoring this way could improve 2017. 3 boats already entered for 2017. It is possible to enter without paying via Yachtscoring.

4 Old Business (varies from agenda due to discussion)
4.1 2014 Review. Only 3 entries in 3 divisions. No one raced against anyone else. Discussion of merging into 1 class. Motion: To have one class for LSYA in 2016, reviewed prior to first race for possible splits. Moved Keith Stauber, seconded James Gracey. Discussion that this already exists in our SI’s. Motion withdrawn.
4.2 2015 Changes. Discussion of various race venues and starts. In particular, Marquette, Houghton to ?, start date of the Duluth Bayfield, whether to only score INTL Triangle races in the LSYA Series and setting up of a boat delivery to Thunder Bay to encourage PHRF Championship/INTL participation. Indication that Marquette has 5 boats that will race and they are very willing to host post race activites. LSYA must advise with regards to exactly what will be required (PHRF numbers, safety requirements). It was noted they are not members of LSYA nor have member at meeting.
4.3 Scoring. Discussion about minimizing the penalty for not racing. This would be contrary to US Sailing SI’s that LSYA presently uses. Non racers would score number of racers plus one instead of the number of registered boats. Motion: That those not racing in a race be scored the number that race plus one. Moved Keith Stauber, seconded Chris Wells. Carried.
4.4 Class Splits. In SI’s already.

4.5 Establish Timelines. Need to get minutes out by December 15, 2015, need to make contact with clubs to get info on their websites and prompt owners to enter.
5 New Business
5.1 2015 Schedule. Motion, moved Keith Stauber, seconded Jamie Gracey. Carried.
Duluth to Bayfield 

June 30, 2016
Around Apostle Islands
July 2, 2016
Apostle Islands Race Week 
July4-July 8, 2016 

PHRF Championships

July 30/31, 2016
International to Marquette
August 1, 2016

Marquette to Houghton
August 4, 2016



Houghton to Washington Harbour
August 7, 2016
5.2 Race Fees. Motion to set fess at Club $250 and Series per boat at $100. Moved Keith Stauber, seconded Terry Cano. Carried.
5.3 2015 Officer Election. Motion that current board continue in their capacity. Moved Keith Stauber, seconded Scott Spaeth. Carried
Commodore:
Chris Wells

Vice Commodore: Kris Henry

Treasurer:

Mark Gross

Secretary:

Terry Cano

Scoring/Webiste:
Steve Henry

Ratings/Appeals:
Keith Stauber

SI’s:

Ed Alspach

5.4 2015 AGM. Friday October 28, 2016. Tentative location Grandma’s

5.5 Awards. No Trophies awarded, only three boats entered in three separate divisions.
6 Meeting Adjourned. Moved Keith Stauber, seconded James Gracey. Carried.
