
                

Purposes, Vision, and Goals Workshop

Date: November 7, 2017 
Place: Red Lion Inn Hotel, Polson, Montana 

 

Workshop Purposes
 Revisit and clarify the purposes for which the units of the National Bison Range Complex (Complex) were established

 Develop working list of Qualities and review Issues raised during scoping period

 Collaboratively generate a Vision Statement that is congruent with the Service’s mission and values and the purposes of the 
units of the Complex 

 Collaboratively develop a set of Goals that will assist in attaining the Vision 

8:30 am Welcome, personal introductions, review agenda, logistics and workshop purposes 

8:45 am Review Service’s and Refuge System Missions, and Purposes for each unit of the Complex 

9:15 am Group Discussion: What are the qualities that make the Complex/planning area special and unique? 

9:45 am Group Discussion: Review (and update as needed) list of issues raised during scoping process 

10:15 am SHORT BREAK 

10:30 am Introduction to and Development of a Vision Statement 
o Define a vision statement and review model statements
o Discuss/vote on process for generating vision statement

o Develop draft vision statement

 Break into Small Groups – Each Group Creates a Draft Vision Statement 

 Small Groups Present Draft Vision Statements 

 Vote: Whole Group Provides Feedback and Selects Draft Vision Statement to use as a Base for 
Further Development 

o What did you like about the vision statement chosen?  Are there definite “keeper phrases”? 

o What important ideas from other statements should also be included?  

o Refine draft Vision Statement and check if statement meets requirements

12:30 pm  LUNCH BREAK (we plan to order-in from MacKenzie River Pizza) 

1:00 pm Introduction to Goals 
o Define goals, brainstorm list of necessary goals to develop, and process for generating draft goals 

1:30 pm Break into Small Groups to Develop Draft Goals 
o Small groups are assigned by duties/expertise to develop goals for specific topics 

3:00 pm Small Groups Present Draft Goals 

3:30 pm Refinement of Draft Goals 
o Whole group comments on goals.  Finalize most goals; get input for any future revisions  

4:30 pm Recap and Next Steps 
o Products from this workshop
o Where do we go from here? 

5:00 pm Adjourn Workshop 
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