Im Rural School

Advocat RSAI Leadership Group Agenda
d 80% es March 10, 2021 at noon
Via Zoom or at ISFIS 1201 63™ Street, Des Moines, IA 50311
(Contact jen@iowaschoolfinance.com for Zoom link)

Leadership Group Members: Dennis McClain (Chair), Paul Croghan (Vice Chair),
Laurie Noll (Secretary/Treasurer), Justin Daggett, Dan Peterson, Nick Trenkamp, Scoft
Williamson, and Lolli Haws, AEA.

| Call To Order/Roll by McClain

Il Approve Agenda

1] Approve Meeting Minutes from February 10, 2021
v Membership Report & Corporate Sponsorships
\'} Monthly Financials

Vi Mission Critical Actions/Updates
o Charter School Bill Update

o RSAI Calls to Action and Testimony at the Statehouse
o Funnel Deadlines: bills in the works
o Funding still on the table
e Status of RSAI Legislative Priorities
o Operational Sharing bills
o Poverty weighting and at-risk — not yet
o Online learning and snow days
e RSAlI/rural included in Task Force Legislation
e RSAI Regional Meetings
e Learning Blade and Backpack app per NREA
e Thinking ahead to April: Budgets and Planning for FY 2022
e Leadership Group Member Updates (anything to share with the group?)

Vi Other Business

Vill. Upcoming Meeting dates:
e Wed, April 14, 2021, from 12-1pm via Zoom
e Wed, May 12, 2021, from 12-1pm via Zoom
e May/June 2021 — Regional Meetings (specific dates TBD)



Wed, July 14, 2021, from 12-1pm via Zoom

August 2021 — Bylaws Committee Meeting (specific date TBD)
August 2021 — Legislative Committee Meeting (specific date TBD)
Wed, September 8, 2021, from 12-1pm via Zoom

October 2021 — Annual Meeting (specific date TBD)

October 2021 — Organizational Meeting (immediately following Annual
Meeting)

Adjourn



