                                              FLAGLER ESTATES ROAD & WATER CONTROL DISTRICT     

                                                             WORKSHOP AND REGULAR MEETING 

                                                               December 4, 2014 

      Proceedings of the Workshop and Regular Meeting of the Board of Supervisors of Flagler Estates Road and Water Control District were held in the District conference room located at 9850   

                                            Light Avenue, Hastings, Florida 32145.
Present were:  George Nelson, President

        William Fisher, Vice President

    Paul V. Hansen, Jr., Secretary
    Russell Castleberry, Attorney


        Linda Gee, District Administrator via phone

        Mike Paesch, Foreman

                                                               Workshop Meeting

Call to Order:  George Nelson called the meeting to order at 7:00 P.M.

Pledge of Allegiance:  Pledge was recited.

Roll Call:  Seth O'Connell and Scott Knowles were absent.

Agenda Changes: None
Acceptance of the Agenda: (14-12/04-01) A motion was made by Paul V. Hansen, Jr., to accept the agenda as presented. The motion was seconded by William Fisher.  The motion carried unanimously.

Workshop Meeting Items: Mr. Nelson brought up the discussion of the staff's Sick leave and Annual leave that is carried over from year to year.  Russ drafted changes to 403.9.3 and some minor changes to 403.8.3 and 403.8.8 a lengthy discussion referencing a maximum of 240 hours of Sick Leave and quarter payoff if an employee leaves. Mr. Hansen mentioned an employees pay out on Annual leave 30 days was also discussed and added if an employee gets a raise, their getting additional monies at the new pay rate from old hours on the books. It was discussed to use it or lose it, Russ mentioned they can will it down (the existing carried hours on the books) or pay them out in September 30, 2015/2016 to give employees extra time to use time on the books and a one time payout and to set limits. Russ drafted up revised policies for a cap on 240 Sick Leave. The Annual leave pending years of service and mentioned to let Seth runs some numbers and clarify the 30 day period. 
Adjournment of Workshop Meeting:  Mr. Nelson adjourned the Workshop meeting at 7:20 P.M.
                                                          Regular Meeting

Call to Order:   George Nelson called the Regular Meeting to order at 7:20 P.M.
Approval of the Minutes: (14-12/04-02) A motion was made by William Fisher, to approve the minutes from the November 20, 2014 Meeting as presented.  The motion was seconded by Paul V. Hansen, Jr. The motion carried unanimously.
Treasurer’s Report: (14-12/04-03) A motion was made by Paul V. Hansen, Jr., to approve the Accounts Payable in the amount of $4,777.98 for the general fund as presented.  The motion was seconded by William Fisher. The motion carried unanimously.
Engineers Report:  Scott sent email to the board and Mike stated they are still waiting on quotes
Regular Meeting Items:
1. (14/04-04) A motion was made by Paul V. Hansen Jr., to approve Personnel 403.8.3 Sick Leave Credit Policy and the 403.8.8 Payment of Unused Sick Leave Policy as presented.  The motion was seconded by William Fisher.  The motion carried unanimously. It was also agreed to table the Annual leave policy for clarification on 30 days discussion/change at the December 18th, 2014 Regular Board Meeting. (14/04-05) A motion was made by Paul V. Hansen, Jr., to approve the FY2014-2015 Budgeted Retirement Allocation. The motion was seconded by William Fisher.  The motion carried unanimously.
Attorney Report: None
District Administrator Report: Linda submitted her written report to the board, adding that she will be calling two candidates references on Friday.  Mr. Nelson asked Linda when she will be returning to full time status, her response; unsure at this point, have not received the MRI results yet and the doctor's appointment was rescheduled to December 22, 2014 for the spine specialist from November 24th.
District Foreman Report:  Mike submitted his report to the board with a lengthy review of the road projects and maintenance. Also all the signs and barricades were stolen and that after speaking with the county he could have the clay over off CR13.  Mike asked off for the week of December 29th.  
Consent Agenda: None
Old Business: None
Public Comments: None
Board Comments: 
George Nelson – None
William Fisher – Mr. Fisher expressed his condolences to Mike and his family for their loss
Paul V. Hansen, Jr. - None
Adjournment of Regular Meeting:  Mr. Nelson adjourned the meeting at 7:40 P.M.
______________________________                             ______________________________

District Administrator                                                          District President

