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ASSET SWAP 

 

OUTCOME 
 

In November 1995 Wimpey Plc swapped its Contracting and 

Minerals Businesses for Tarmac Housing Division in a £320m 

Asset Swap 

 

The Strategy was pioneered by Greg Malpass as Construction 

Head of Wimpey’s Corporate Development Unit. 

 

Divestment of the Construction Arm alone was forecast to 

have cost Wimpey over £40m, so the Asset Swap was 

suggested as an alternative to a Wimpey Plc/Tarmac Plc 

Merger, which the Wimpey Board considered not attractive. 

Report produced by G J Malpass CDU for Dennis Brant Deputy Chairman & 
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Greg Malpass Role in Initiating 

1995 WIMPEY – TARMAC 

£320MK ASSET SWAP 


