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In November 1995 Wimpey Plc swapped its Contracting and
Minerals Businesses for Tarmac Housing Division in a £320m
Asset Swap

The Strategy was pioneered by Greg Malpass as Construction
Head of Wimpey’s Corporate Development Unit.

Divestment of the Construction Arm alone was forecast to
have cost Wimpey over £40m, so the Asset Swap was
suggested as an alternative to a Wimpey Plc/Tarmac Plc
Merger, which the Wimpey Board considered not attractive.

BLACKSMITH Strictly Private & Confidential

*Introduction

The objective of this paper is to carry out an initial appraisal of the options open
10 Wimpey ple to dispose of Blacksmith.

Analysis of the business suggest the following sales/closure options

Sale of division to single party (most likely @ mainland Exropean
with Pan Eurcpean ambitions, seeking market entry for the long term)

Sale of division without its entire UK HO support function, For
example Technical Services Division, Central Marketing & Businesy
Drvelopment Project Finance Deps, and other support sevices based
at Hammersmith. ( most likely interested parties are either UK or
European companies that already have a presence and seck added
skills, market share, or presence),

A break up of the primary constitwent parts of Blackmith in an effort
o maximise value or minimise the cost of withdrawal. ( This might
be achieved where parties are interested parts of the business but
would be put off buying the whole).

1.0 SALE STRATEGY/OPTIONS

1.2 DIVISION (less TML, HQ, Major Projects & PFI support):

Some companics with encumbent UK operations may vatue Blacksmith Ltd based on
complementary skills or market positianing, or attainmeat of critical mass, or synergistic
stralegics. Inevitably, much of the redundant HO support to combined operations would
be excluded or 4 post acquisition cost

[FCACKSMITH LTD.
less TML. HO. Major Projects & PF1 a):

Emitlions (1995

Budget) notes
[Turnover 740.9)
(Gross Profit 298]
Overheads 25.7 |8m saving
It
PBI 12
Net Assets 516 fexel TML
[Value Range? 52 1034 |1SxPBI
Goodwill 010 188 extraond costs Min cost to WIMPEY - £42m

Asset sales and small business unit disposals to highest bidders
followed by trade out of residual WIP and closure. (A high risk and
potentially expensive option)

Part sale of business , or parts of the business followed by continuation
of trading with reduced exposure (and control).

Otber ple scenarios: (examples not explored in this paper)
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Business exchange- Blacksmith Construction & Minerals for Tarmac Homes

Sale to cooperative of partnering clicnts or trade contractors

Sale of PAT,Grove, Blacksmith Eavironmental Monteith, parts of HO

& group services to Gardner Merchant/Blacksmith FM Newco prior to main sale
Establish Intern Contracting franchise sclling right to trade subject to some

illion Blacksmith project & business support for a pre-agreed fee




