SPECIAL MEETING

August 28, 2024
Aurora, MN
A Special Meeting of the Town of White Board of Supervisors was called to order by Chairman Jon Skelton on Wednesday, August 28, 2024 at 5:00 P.M. at the City Town Government Center:
ROLL CALL:
             Present:  
Supervisors - Anttila, Skelton, Clerk-Knaus; Deputy Treasurer-Forsline; Foreman-Niemi; Chief Skinner, Matt Baudek, Dale Erickson
             Absent:
Supervisor Kippley; Treasurer Gross
1.  Jon Skelton Called the Meeting to Order at 5:00 P.M. and roll call was conducted by Clerk Knaus
2.  Chapter One (1) of the Standard Operating Procedures document was distributed and Section three (3) was referenced for review by Clerk Knaus.  The Board and Fire Department members present would like time to review the document.  More members are needed and Skelton talked about shared services in the future – we will probably see combined departments within the next ten years and leadership in the Fire Department will be included in those conversations when they begin to happen.  
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO TABLE TO THE NEXT MEETING.  MOTION CARRIED

3.  Election results were reviewed by the Board.  It was discussed the Fire Department should move to calendar year elections in 2025 so the Town Board can appoint the officers each January at the Re-organizational Meeting.  
IT WAS MOVED BY SKELTON, SUPPORTED BY ANNTILA APPOINTING MICHAEL LESAR AT ASSISTANT CHIEF AT A SALARY OF $150.00 PER MONTH.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA APPOINTING JERRUD PAUL AS CAPTAIN AT A SALARY OF $100.00 PER MONTH.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA APPOINTING ROB COX AS CAPTAIN AT A SALARY OF $100.00 PER MONTH.  MOTION CARRIED

4.  Personnel Matters discussed:

· Gary Starken plans on retiring at the end of the year 12/31/24.  

· David Koivisto retired effective 7/31/24 and no Secretary has been appointed yet to replace him.  

· A list of names was given to Chief Skinner for completing an I9 form because there is not one on file in the office records

· The 2024 PERA SVF report was reviewed

5.  The PSTrax contract renewal was reviewed.  This software program is useful to the Department.

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA APPROVING THE THREE-YEAR CONTRACT WITH PSTRAX AT A COST OF $1,830.00.  MOTION CARRIED

6.  Storage Request – the Fire Department has requested additional storage and is currently housing equipment in the Public Works garage.  Skelton and Anttila struggled with what decision to make regarding the storage request by the Fire Department as both the Fire Department and the Public Works Department had good points as to why or why not space should be allocated in the Public Works facility to the Fire Department.  Niemi indicated there is room now but in a few weeks Public Works needs the space for plows and other equipment that needs to be inside during the winter months.  The Fire Department indicated this is a safety issue and with the brush truck being across the road and not next to or in the Fire Hall, the response time is much slower.  Skelton voiced how important it is for all of us to work together and this was going to get settled tonight as this has been on the agenda for over a year.  Skelton ended the discussion with giving the Fire Department permission to leave their equipment (the brush truck and trailer) in the Public Works facility and to put on the September Board Meeting Agenda the topic of alternative storage solutions.  He directed Niemi to put the excavator outside for one more year or whatever can be moved around and cleaned out to make room for the brush truck and trailer in the Public Works building.  

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO ADD TO THE SEPTEMBER BOARD MEETING AGENDA PUBLIC WORKS/FIRE HALL ADDITION AND STORAGE SOLUTIONS FOR EQUIPMENT.  MOTION CARRIED  
7.  Knaus updated the Board on the status of the Fire Hall remediation from the flooding and next steps.  An ad in the Range Times will be published to solicit for qualified individuals/companies/contractors to complete the renovation.  

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO ADVERTISE FOR WRITTEN QUOTES FOR REMODELING OF THE FIRE HALL IN THE RANGE TIMES.  MOTION CARRIED

8.  Skinner asked if he and other members of the Fire Department can go to the annual conference.  Skelton agreed this would be good training and directed Skinner to get the number of people wanting to attend and details to Knaus for the September Board meeting for approval.  The tires on some of the emergency vehicles are over ten years old and not OSHA compliant due to age.  They will develop a plan for replacing the tires.  The Fire Department will be touring the new St. Louis County Public Works garage as this is in our territory for coverage.  The Cascade System is no longer viable for our department and this will be sold or donated to another Fire Department.  They will look at Grants for replacing the system as it is expensive.  
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO ADJOURN THE MEETING AT 6:31 P.M.  MOTION CARRIED
ATTEST: 
 
 
 
 
 
APPROVED: 

______________________________________                 ____________________________________ 

Jodi L. Knaus, Clerk 
 
 
 
                          Jon Skelton, Chairman 
