Management Methods, Inc.

Process Analysis Worksheet

Process: Date:

. 1) What is the work to be done?
Suppliers ‘ (Develop simple flow chart) ‘ Customers

(List) (List)
2) How is the work being done? 3. How is the work being managed?
(Process steps, problem areas and procedures) (Responsibility, accountability, expectations,

and communications)

4) How well is the work being done? 5) How can we do the work better?
(Cost, speed or quality issues; key indicators) (Continuous improvement)

Process Analysis Team :

[& Davis M. Woodruff, PE, CMC P.O. Box 1484 Decatur, AL 35602 (256) 356-3896 FAX (256) 363-3140

st it €-4MAIL davisw@managementmethods.com www.managementmethods.com © 1987, Management Methods, Inc., Decatur, AL



