BALDWIN FIRE DEPARTMENT | 2017

MONTHLY TOWN FIRE MEETING CTRES

August 28, 2017

Meeting called to order at 18:45 by chief Brown.

East Baldwin North Baldwin West Baldwin

Town Budget $9,918.81 $11,497.74

$4,937.78

Town Reserve $17,189.62 $5,049.66 $9,905.67

Association

Clerk’s report from July was distributed and accepted.

Combined Business Items — Old Business.
e 196.87 raised by Chicken BBQ. Maybe we should think of some alternatives for fund

raising.
e Cheryl will work with spouses.
Combined Business Items — New Business
e Chief to get first aide boxes for each station.
e Need service record on the furnaces for all three stations.
e Call Walk-through
o Structure fire on 107. Things went well. Everyone did a good job. There wasn’t
any freelancing. People stuck to their assignments. Some ideas expressed on the
shuttle route. Make drop a little sooner of the line so trucks being filled up don’t
need to get jammed up at the source. That makes shutdown communication more
important.
o Try to make turnarounds when the truck is empty.
o Red Cross connect went well. Need to get the number for RC on the trucks.
o Motorcycle accident on 113. Victim called from his phone. He was about 30’ past
the motorcycle. Need to search both sides of road. Use the camera for search.



o Motorcycle accident on 11 and Carl Burnell Road.

o Chief asked that everyone make an effort to make the calls. Don’t cherry pick the
types of calls.

Be aware school is starting. Don’t pass buses unless they pull over and signal. Watch

for kids.

Hose and ground ladder testing. Monday October 2"

North Baldwin Station — Old Business

Boards have been put back on the dam. Fire pond starting to come back.
Pressure washer has been fixed and paid for.

North Baldwin Station — New Business

Engine 5 back in service.
Need to replace flag at station 3.
Training on the 11" at 6:30 CAFF system.

East Baldwin Station — Old Business

Looking for quote on flashing for chimney. Need to remove some of the roofing to do it
right. Chris Bridges to do the flashing and cap the chimney. Dan Boutot to do the
cricket.

Also need masonry work done on the fascia.

Washer is hooked up.

Tank 1 is in station 3 for now until repairs completed on station 1.

East Baldwin Station — New Business

Workday on September 23" at 8:00 AM.

West Baldwin Station — Old Business.

Waiting on report from insurance company on areas that need attention.
Windows need to painted. Probably need to remove the fire escape.
Patch dump tank, Put air packs in service, Install insulation, paint windows.

Workday Monday at 6:00 pm the 18™. Need a lot of personnel to show up because of all
the work.

West Baldwin Station — New Business

Meeting dismissed due to multi-vehicle accident in front of station at 7:46 PM.
Next meeting at station 2 on September 25 at 6:30.



