MINUTES OF THE REGULAR COUNCIL MEETING
JANUARY 8, 2026 @ 6:30 P.M.
CITY OF SUNRAY, TEXAS

   The City Council of the City of Sunray, Texas, met in regular session in the Council Chambers.
   Members Present: Mayor Pro-Tem Mason Overstreet, James Walker, Alfredo Ruiz, Melvin Weatherford
   Others present: K.J. Perry/City Manager, Cindy Morton, Hartlyn Smith, Chief Colt Farni, Marc Kliewer/Skyland Grain,   
                            Melissa Corbin/Skyland Grain, Kelly Melies/Newspress, Valerie Trujillo/Moore County Chamber,
                            Jennifer Goolsby/Moore County Chamber, Paige Goodell/PRPC                        
            	               Fire Dept: Parker Garmany, Susan Garmany

    1.  CALL TO ORDER:  Meeting called to order at 6:35 p.m.

    2.  INVOCATION LED BY MASON OVERSTREET

    3.  CITIZEN COMMENTS: 
	1)  Skyland Grain update:  contractors are finishing the demolition to ground level and a bit below;
                   concrete is being moved to the northeast part of the property and will be crushed and used to level
	      the site; request will be made for air quality tests during demolition

    4.  PUBLIC COMMENTS:
	None

    5.   PANHANDLE REGIONAL PLANNING COMMISSION’S PRESENTATION ON GRANT PROCESS
	
	Paige Goodell, Local Government Services Program Manager of the Panhandle Regional Planning
 	Commission, presented information on the types of state and federal grants available to municipalities
	and the agencies that provide those grants

	Information Item Only – No Action


    6.  DISCUSS/CONSIDER CONSENT AGENDA:

          A.  MINUTES OF THE DECEMBER 11, 2025, REGULAR MEETING                  
          B.  STAFF TRAINING – 
		1) Fire Dept – Certification I and II classes in February; Emergency Vehicle Operations Course			
          C.  BILLS           	        
          D.  FIRE DEPARTMENT REPORT – see attached	
	 	1) Reinstatement of Christian Purvis
		2) Switch from E Dispatch to Tango Tango
          E.  POLICE REPORT – see attached   
		1) Officer Dennis Moore has resigned leaving the department with only Chief Farni and 
                               Officer Strickland.  An agreement has been reached with the Moore County Sheriff’s Office
                               to utilize deputies for coverage of open shifts for the City.  Chief Farni plans to implement
		     this agreement on a trial basis to see if it is feasible            
          F.  OPERATIONS AND INFORMATION:
                 1) JANUARY 2026 UTILITY BILLING REPORT
                 2) HAPPY STATE BANK BALANCES AS OF 01/08/26
                 3) CITY MANAGER REPORT – no report	
             
	       		
Motion to approve the consent agenda was made by Ruiz; second by Weatherford.
             Motion carried with 4 ayes.



  7.   DISCUSS/CONSIDER GRASSLAND LEASE

	Don Nelson has leased the grassland adjacent to the sewer plant since 2019.  The 5-year contract has expired.
	In the past another party had expressed interest in leasing the grassland when Mr. Nelson’s contract expired.
	Chief Farni expressed interest in using the City land for a gun range to be used for qualification purposes.

	Item tabled until the February 12, 2026 meeting


	


 




 8.   ADJOURNMENT

             Being no further business, the meeting was adjourned at 7:51 p.m.




 _______________________________		_______________________________	
             Bruce Broxson, Mayor				   K.J. Perry, City Secretary
