f®Rural School RSAI Leadership Group Organizational Meeting Agenda
Advocates October 9, 2025, immediately following Annual Meeting

@9 Solution Tree Learning Center, 611 5th Ave, Des Moines, IA 50309
Leadership Group Members: Caleb Bonjour (Chair), Scott Williamson (Vice-Chair), Jeremy
Hissem (Secretary/Treasurer), Justin Daggett, Brent Jorth, Ron Lorenz and Barb Schwamman.
AEA Representative — Nathan Wood.
| Call to Order by Chair Bonjour

Il Action on Agenda

1 Action on Meeting Minutes
e Leadership Group from September 10, 2025

v Review Membership Report
\") Action on Monthly Financials and Corporate Sponsors
Vi Report of At-Large Election from Annual Meeting
Vil Election of Officers for 2025-26

e Chair

e Vice-Chair

e Secretary/Treasurer
VIl  Action on Meeting Schedule for 2025-26
IX Review of RSAIl Policies
X Update on TPRA Program
Xl Discussion of RSAlI Annual Meeting and Publicity
Xl Other Business

Xill  Adjourn



