Dilley Ranch Property Owners Association; Board Meeting Minutes; January 17, 2026

Meeting was called to order by Claire McCutcheon at 11:02AM.
Roll Call: Present, in-person, were DRPOA Board members Claire McCutcheon, Jaron Tyner and Paul Picou, Cheryl Yankoff and Geoff Yaworski were not present, but on the conference call.  Present, in-person, was: Rusty Foley from Eagles Summit Ranch. Owners present on the Vast Conference call were: Lavonne Bullard, Matt Sabatini and Katharine Cox.
President’s Report:  Claire stated that the September 20, 2025 minutes were approved and posted.
Treasurer: Geoff stated that total income for 2025 was $38,000, all dues were paid and there were $30,000 in expenses, yielding a surplus of $8,000. Much of this was the result of a lower-than-expected snowfall. The current bank balance is $64,000 with $41,000 remaining in our reserve fund. The 2026 budget remains the same as 2025 with $42,000 budgeted for all our expenses. 
    Claire commented that she is happy with our current financial position and that all members paid their dues in 2025. Cheryl asked about allocating funding to get outstanding projects fully funded. Paul and Jaron stated that additional gate and fencing projects would first need Board approval. There will be discussion with the current grazing lease holder about improving fencing and getting them to repair areas. Fencing material is anticipated to be donated to Dilley Ranch by a neighbor. Motion to accept Treasurers report; approved. 
Roads: Paul reported that we had a lean year with regards to 2025 snow removal. $8,700 was spent on maintenance and $3,100 on snow removal for 2025. Paul is hoping to apply more road base in 2026 with excess funds. Dilley Road project (west end) is still pending. Paul continues to have problems with the telephone company concerning their cables in that area. The current easement of that area is also not accurate. Estimate to repair Dilley Road is $15,000 to raise the road at the creek. Paul stated that he will continue to work the problems and that the roads overall, were in fair shape.

   Cheryl asked if we could at least move the fence. Paul stated that phone wires are still an issue before we can fund anything. Cheryl offered to contact the telephone company to move the improvement along.  Paul stated that he will work telephone company issue, fencing survey and obtaining bids. Matt asked if a member survey on land line usage was needed to see if those lines on Dilley Road were even used.  Cheryl stated that the lines are in use. Motion to accept Road Committee report; approved.
Grazing: There was no grazing report due to Alex’s illness. Katherine asked that the grazing report be sent out o the membership, when available.
Gates: Jaron reported that he has spent several days on the Tibby Trail and Elk Trail gate issues (auguring holes, installing posts). New posts set in concrete on Tibby Trail and Elk Trail. CR265 post as best as could be done. Large number of underground cables on CR265 poses a problem. Replaced arms and keypads on Elk Trail and CR265.  Elk Trail gate was again vandalized. CR265 was again reset but has problems in certain windy situations. The gate height is also a problem which is being worked. Tibby Trail posts have been installed but much work still needs to be done. The board needs to program for replacement batteries, solar panels and arms as these all fail after time. Spent $2,700 on gates in 2025. Jaron wants to hire help to continue gate installation. 
     Lavonne asked about leaving the gates open during non-hunting times. Jaron and Claire asked whether another DRPOA survey was necessary to see if membership would want gates open during non-hunting season. Cheryl wants to get all gates operational before conducting a survey. Cheryl motioned to fund Jaron $5,000 to move gate installation along. Jaron will speak with the contractor about the situation. Claire commented that our gate policy holds vandals financially responsible to repair our gates. She also proposed we obtain and install five trail cameras (~$200) so to obtain information should gates be vandalized in the future. Katharine aske that we explore Colorado law as to our HOA liability with these types of actions.  There was discussions on street signs. The large wood street signs are in bad shape. Paul and Claire motioned to have the large signs removed.  Cheryl motioned to obtain a cost estimate to have the signs repainted. Claire revised her motion to obtain the cost to repaint the signs. Motion to accept the Gate Committee report; approved.

Events: Cheryl reported that there were 32 responses to the phone tree request. Cheryl will contact 18 other members that were on an older phone tree but had not signed up for the latest one. Cheryl is looking for a volunteer to host the 2026 Ladies Social event which was so successful in 2025. Cheryl is also looking for members looking to be part of a 2026 4th of July Westcliffe parade exhibit. Motion to accept the Events Committee report; approved.
Old Business: There was no old business.
Membership Concerns:  The DRPOA annual meeting will be held at the Rancher’s Roost meeting room on June 20th, 2026
Motion made by Claire to adjourn the meeting at 12:10PM; Passed unanimously.

