PROPOSED COMMITTEE RESTRUCTURE

Existing Committee Structure

Standing Committees

CIP (President)
o Fields subcommittee

Membership & Engagement (President)

Multicultural Awareness (President)
Operating Budget (President)
Curriculum (VP Ed Issues)

o Elementary school

o Middle school

o High school

o Student Service Learning
Gifted Child (VP Ed Issues)
ESOL (VP Ed Issues)
Special Education (VP Ed Issues)
Outreach (2??)
Health and Safety (VP Ed Issues)

o Substance Abuse prevention

o Portables

o Safe technology

o School nutrition
Communications (President)

o eCommunications

o Public Relations

o Webmaster

Administrative committees

Bylaws (VP Admin)

Nominating (VP Admin)

Training (VP Admin)

Finance (Treasurer)

Student Involvement (VP Admin)
Cultural Arts (VP Programs)

Presidents and Principals (VP Programs)

Awards (VP Programs)
Reflections (VP Programs)
Legislative (VP Advocacy)
Advocacy events (VP Advocacy)

Suggested Changes

Change “Legislative” to “Advocacy” committee
Eliminate Advocacy Events

Make Advocacy a Standing committee
Training report to Programs??

Add Cultural Events subcommittee under
Cultural Arts (performing arts festival etc.)

Health and Safety — does it make sense to
report to VP Ed Issues? If not, then who?

Eliminate Outreach committee — it’s redundant.
Duplicates work of all committees. Hasn’t been
active for at least 2 years.



