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scheduled for April 25. This is a lot of fun and helps us as a
community to make ELPOA a little better.

Scott D. Jones jonesscott1396@yahoo.com

Just an update…
We had a great meeting in January to kick off the New
Year. We even got to see our old friend and former Board
member George Schneider who stopped by to give an update
on the website. Just a couple of items to highlight:

Warranty Deed — regarding building restrictions. We also
had a great discussion on this. It appears this will take longer
than I had hoped but I would rather we do a thorough job versus a quick adjustment. Our goal is to bring the document into
the 21st century and provide clarity so future boards are not
trying to guess what it means. I encourage any members who
have an interest to come to the meetings.
Stay Warm!

Budget Meeting – We had our budget meeting this month to
discuss allocating any monies available in excess of the operating budget. If you remember when we discussed the need for a
dues increase, I pushed to set the dues at a level that will cover
the operating budget even though most years we have income
from initiation fees, advertising sales and so on. The goal was
to cover our (your) cost of ELPOA from a fixed income. We
stated that in good real estate years we may have income that
exceeds the operating budget, and we can allocate those monies
to reserve accounts of future expenses, current projects such as
the Marina Dock and possibly make a principal payment on the
roads loan of $600,000. Tom Goldschmidt, in his Treasurer
report, will give you the details but I am pleased, that even after
absorbing the $100,000 cost of the dam repair in 2019, we are
able to replenish the ELPOA emergency fund back to $50,000,
add $35,000 to the dam fund for future expenses and make a
principal payment of $35,000 on the loan.
Blight issues – Another win! I think our new policy is working. By increasing the fines associated with maintenance violations we had another abandoned house torn down on Walnut
Street. After 10 years of letters the problem is resolved. A big
thank you to the owners who tore it down.
Marina Dock – We are still waiting on Mother Nature to allow
us to replace a couple of posts. If the water does not recede we
will have to use the existing post and just rebuild. I have hopes
for these next 30 days. And thank you to the volunteers who
have reached out to swing a hammer when ready.
Spring Clean-Up – Last year, to be honest…I just forgot about
it until it was too late and it never happened. This year it is

Boater Safety
Jason Wainscott fullserviceauto@hotmail.com
This year we will be working together with the KDFWR
(Kentucky Department of Fish and Wildlife Resources) to
bring Boater Education and Safety to ELPOA for those who
are new to the boating experience. If you are interested in being part of the program from the administration side, please
feel free to give me a call or text at 502-514-1592. Keep watch
in the newsletter and on the website for more info on dates of
the classes. More info will come as we get more details
worked out.
(See Boat Requirements on pg. 2)

Boat requirements
Jason Wainscott fullserviceauto@hotmail.com
Please refresh yourself with the boating requirements
of the ELPOA before purchasing a boat:
Allowed Motorized Watercraft Size and Type — To preserve the use and enjoyment of Elk Lake for all Members and
their Guests, the following types or categories of boats are permitted. All others are prohibited:
• Mono- or single-hull boats, deck boats, typically fishing
and pleasure/ski boats, with a twenty foot (20’) maximum
length;
• Pontoon boats with a twenty-four foot (24’) maximum
length;
• Sailboats (with the exception of the “Luck of the Irish”
currently on Elk Lake and which is grandfathered with
respect to these requirements) with a twenty foot (20’)
maximum length and twenty (20’) maximum mast height;
• All other watercraft – twenty foot (20’) maximum length.
Boat measurements for size purposes shall be from the front
of the boat (bow) to the end of the boat (transom) or swim platform, without accounting for the motor. Boat measurements
shall be controlled by the stated size on an official government
issued bill of sale/proof of ownership or, in the case of controversy between the Member and the Association, by actual
physical measure as taken by a Director or, at the Board’s discretion, an independent third party appointed by the Board.
Engine sizes must not exceed the maximum horsepower stated
in the manufacturer’s owners’ manual. All engines of watercraft must have their exhausts muffled to prevent unnecessary
noise.

exercise its discretion to ban the admission of watercraft not
specifically mentioned above that, in the Board’s good-faith
belief, would represent a detriment to the safety, property, or
general welfare of the Elk Lake community.
For safety and sanitation concerns, watercraft not permitted
on Elk Lake waters include: jet air boat, jet skis, racing boats
(what is or is not a “racing boat” is to be determined solely by
the Board in the event of disagreements with Members),
houseboats, and any watercraft with toilet facilities.
Sailboats are permitted on Elk Lake Shore’s largest body of
water (i.e., Elk Lake), presuming that the required size limitations expressed elsewhere in the Governing Documents are
satisfied. It is strongly recommended, however, that in the
interest of safety, sailing, kayaking, and canoeing be done on
days of light boating activity.

Marina dock
Some of you may have already noticed that we are replacing the dock at the marina. There were many boards
that needed replaced and some of the supports were starting
to show signs of rot and decay. After we are finished with
the dock we will be installing a new gas pump and pump
cover to protect it from the elements. Thanks to Matt Fisher, we got a really good price and were able to use the reserves we had in the gas pump fund to cover half of the
cost of the new pump and will be able to cover the other
half from the profit off of gas sales this year.

No motorized personal watercraft of any type (e.g. jet skis)
shall be allowed on waters of Elk Lake. The Board shall have
the right and obligation, acting on behalf of the membership, to

Office hours:
10am—4 pm Saturday
Or by appointment
Email addresseselpoa@elklakeshores.net
Guardhouse- 502-484-2482
Office phone/fax- 502-462-0165
Marina- 502-484-3181
Newsletter and email address
change- jakirk@fewpb.net

Elk Lake Information
Regular meetings of the ELPOA are the
third Saturday of each month.
Elk Lake Resort car licenses and frames. For sale at office, gate,
and marina — $5 each.
Email: elpoa@elklakeshores.net
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Financial report
Tom Goldschmidt

tom@gesgoldschmidt.com

After having an unusually high and unexpected Dam repair expense early in the year, the financial position of the lake’s financials are in good shape. Two things happened that helped us end with a cash position of $73,235, which will be used to rebuild our reserves after the depletion of the of the Dam Reserves.
All of the budget item chairs worked hard to limit expenses if possible. We had an unusual number of new memberships
(highest ever), and we recovered additional old dues.
The marina gas had a successful year and we had a profit of $6,938.02 which will be about enough to pay the remaining cost
of our NEW gas pump.
So this is how the board has voted to distributed the funds: $10,000 to the Road Reserve, $35,000 to the Dam Reserve,
$6,938.02 to the Gas Pump Reserve, $20,166.98 to the General Reserve, and $1,130 of prepaid dues to 2020 membership dues.
Early in the year, we held back some money for the Road Reserve from the 2019 Road portion of the Dues, when we took
out the loan just in case we needed it to pay for the Dam repairs. We were trying to make sure we didn’t need an assessment.
Since we didn’t need the $36,422.77 for the dam and we added $10,000 from this year, we are going to pay down $35,000
on the principal. This leaves $11,422.77, so we have enough to meet our obligation from the 2020 Road portion of the dues in
March.
Some of the money put in the Reserve account will be used to pay for rebuilding the Marina dock, new mail box area, and a
couple of other 2020 projects not in the 2020 budget.
Thanks for all your financial support, so we can make Elk Lake a great investment and place of enjoyment for you and your
family.
(Income/Expense Analysis next page)

Dam report
Jim Millar emillar75@gmail.com
Monitoring, inspections and plans for 2020 …
Due to winter conditions, unusual amount of rain and the valve gate out for repairs, we can’t effectively monitor leakage
until after the valve is closed in March. Terracon Engineering will return in April to make the first formal inspection for 2020.
We do not plan to make further repairs, unless current conditions significantly change, or other leakage is observed.
In December, the State inspected the dam as part of their inspection program. From my discussions with the inspectors during the inspection, they didn’t indicate any major concerns. We will continue to monitor the current leaks as recommended and
approved by the State. The next State scheduled inspection will be in 3 years.
For 2020, we plan to repair the roadway over the dam, improve the gate valve and add channel liner rip rap to the lake side
of the dam. We spent approximately $110,000 on repairs in 2019. As we enter 2020, we have $35,000 in the dam reserve fund.
Provided there are no major repairs, we will build up the reserve to about $70,000 by the end of the year.
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Dock concert rules
Jason Wainscott fullserviceauto@hotmail.com
We are aware that many members have dock concerts or events throughout the year for others to enjoy.
Please remember that if you are having an event and you are not in a “No Wake Zone,” you will need to take
precautions in order to be in line with the rules of ELPOA.
ELPOA Rules state the following:
•

Swimming from boats which are anchored is allowed only in the idle/no wake areas or cove areas of the
lake. These areas are behind the buoys in the various coves, and away from active boating activities that
may be underway.

•

Tying off to “No Wake” Buoys is prohibited.

•

Swimming in the main lake beyond twelve (12) feet from the dock is prohibited.

•

Swimming is absolutely prohibited at Deer Lake.

•

Last year the lake offered the use of two old “No Wake” buoys for members to place on both sides of
their event to create a temporary “No Wake Zone.” If you are having an event outside of the no-wake
zone, please use these or some other type of visually marked no-wake marker to create an area of no
wake. You will need to let the ELPOA Board know in advance of your event; thanks. If your event is
behind the no-wake buoys then no further action is required.
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Important Notices for Members
Please take a few moments and read through the Rules
and Regulaons to refresh yourselves on what is and is
not allowed within the ELPOA. Quiet Time, boang rules,
swimming regulaons from private docks, beach rules,
speed limit, garbage, etc. It is your responsibility to make
you and your guests are aware of the rules.

Boats at the lodge
There is a $25 fee per month for storing your boat/
trailer at the lodge parking area. Parking for the day or
weekend will be accepted, but ELPOA is not responsible for any damages.
Please either contact the ELPOA oﬃce and make
plans for payment or remove them. They will be
towed at the owner’s expense.

Vehicles at the dam
Do not park your vehicles at the dam — unless you
are launching a boat that will be taken out in the same day.
All other vehicles will be towed at owner’s expense.

Boat Trailers on ELPOA Property - Any boat trailers that are
parked on the ELPOA’s property need to have the owner’s lot
number and name on the trailer for idenﬁcaon. Any unmarked
trailers will be moved.

Reminder - If you have a
property improvement permit
and your job is complete,
please call 502-514-1592 so
we can do our inspection and
return any road-deposit
checks.

Upcoming Events
Watch the ELPOA website
and Facebook page for
upcoming member
events!

The ELPOA is accepting
donations for any area
that needs it!
Donate to Roads, Beauﬁcaon,
Security, Lakes and Dams etc. Or
upgrades to Lodge!
Please contact the ELPOA oﬃce for
addional informaon!!
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IMPORTANT REMINDERS!!
⇒ If you are building and expecting heavy deliveries — make sure you and/or your contractor
check in with the gate to see if the road is open or
closed to heavy traffic due to road conditions.
⇒ When returning your dues — please fill out and
submit the Member Information Update page.
⇒ BEFORE you start on any construction project
— members must complete and submit a property
improvement application.

www.elklakeshores.net
The Elk Lake web site is your official
source of information pertaining to Elk Lake
Shores.
Check it regularly for newsletters,
forms and building permits, and other needed information for members.
Remember your building permit!
Any addition to houses, decks or docks
require it. Available online or call 502-5141592.

LOTS FOR
SALE!
Contact ELPOA
office
for pricing
and locations.
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Security
Cheri Fredelake Cherifredelake160@gmail.com

Tony Sloma

Janetta New

John Bladen

Ashley Byers

Zach Juett

Anastasia Juett
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I am going to try to hit on a few things here. The 2020
season is almost upon us. I want to just try and refresh everyone’s memories.
I want to make sure everyone is aware that your dues are
due on March 1. After March 1, the 2019 stickers will no
longer get you through the gate. The guards will be stopping
all vehicles, and ID may be required to prove you are the actual property owner. This is due to the fact that family members,
not just the owners, are given stickers now instead of the old
family passes. If you are the property owner and haven’t paid
your dues by March 1, you may be stopped at the gate and
asked for ID if the guard doesn’t know you.
If you are a family member with a 2019 sticker on your
vehicle and the dues are paid, you will not be permitted entry
without a pass. If the dues on that particular property are not
paid, you will not be permitted to enter. Again guards will be
asking for ID if you say you are the owner and they do not
know you.
Please be sure to put your new stickers on your vehicles
as soon as possible. Also please try to get them to your family
members as soon as possible. This will avoid a lot of unnecessary confusion at the gate.
Stickers are to be peeled and placed on the driver’s side
of the windshield. Stickers are not to be laminated and held up
for identification or taped on the windshield.
You will also need to fill out a new form if you want your
children 18 years or older to be able to write passes. This is
only for children of the property owners. This is for children
18 years or older.
You will also need to update any contractor forms, especially if you are having someone doing your yard mowing this
year or construction on your home or dock.
Please also try to leave a contact number for the guards at
the gate. This helps with letting you know about packages,
contractors or those unexpected guests or issues that may
arise.
If your dues are not paid, you are not permitted to use any
of the common areas. This includes but is not limited to the
beach, lake, dam, reservoir, and trash dump. You are allowed
to use the road to and from your house only.
If you have any issues with dogs running loose, please fill
out a complaint form at the guard house. Also be sure to call
the dog warden Charlotte at (502)514-2140. For any other
complaints, please fill out a complaint form and I or someone
on the board will look into and address the issue.
Please, as always, be patient and understanding with the
guards as they are just doing their jobs. Feel free to contact
me with any issues or concerns you have with the gate at
(502) 750-1187.
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Road report
Jim Millar emillar75@gmail.com
Road improvements for 2020…
We have developed the road improvement plan for 2020.
Priority was given to maintenance of the main road and side
roads not addressed in 2019. Another application of dust suppressant will be applied to the main road. Weather permitting,
we plan to have the main road maintenance and dust suppressant application completed by Memorial Day. As always,
please respect the 15mph speed limit.
You may wonder why we are continuing to do rework
and repair to the main road after completing the road reconstruction project. About a third of this year’s effort is for the
first mile (from the hairpin to the dam) not included in the
reconstruction project. That mile was the test mile done over
10 years ago. For the other sections, there are locations that
are very steep and will continue to require more gravel to
maintain the roadway crown as there is erosion of gravel and
damage from the travel of heavy trucks. Further, as the reconstructed roadway settles in, there will be soft spots to repair.
Sorry, there will be potholes. We will do our best to repair them as they appear, at least the major ones. However, to
reduce or eliminate them, will require improving the crown
and drainage of the roadway. This is why the maintenance
work is so important. The roadway reconstruction project
made a huge improvement to the roads. And, we are very appreciative for all those involved with that effort. But, given
our subsurface conditions and steepness of our roads, we will
be ever challenged to maintain what has been done and to
improve conditions. Always, a work in progress.

Michael Cramerding and Molly Cramerding
Lot 12
AriAnne Cohen Living Trust
Lot 1399
Brent and Allison Craigmyle
Lots 357

PROTECT
OUR
ROADS!
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We are a full service glass company serving the Northern
KY and greater Cincinnati for over 74 years. We offer
Auto glass replacement, Residential windows and glass
repair and replacement, Showers doors, commercial
glass store fronts, custom screens and screen repair,
mirrors and table tops. We offer Elk Lake residents onsite window repair and replacements.
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Sales and Services
NOTE: E.L.P.O.A. does not recommend or endorse any of
the advertisers in this newsletter.

WANTED:
Pontoon boats, boats, or abandoned vehicles. Contact
Danny Hudnall (502) 484-5358

CROSSCUT TREE REMOVAL
Tree Removal – Stump Grinding – Fall Cleanup

James Cross, Owner
2515 Slippery Rock Road
Owenton, Kentucky 40359
(502) 750-2377

ROB COOK CONSTRUCTION
Specializing in docks, decks, roofs, siding, replacement
windows, remodeling and new construction. Contact me
at (502) 682-4398.
Free estimates. Have references. 20 years experience.

LAKEFRONT lot for sale
Lot #303
Asking $37,500
Ronald Schwab
360-402-1201 / versalrfs@aol.com

ELK LAKE PROPERTY OWNERS ASSOCIATION
445 Elk Lake Resort Road
Owenton, KY 40359

February

AHLERS LAKE SERVICES
Bobcat work, gravel driveways, shorelines
Boatlift sales, repair and relocation
Dock and gazebo construction
FREE estimates
Bobby Ahlers is a lake resident and can be
reached at 859-200-6318 or bobbyahlers@live.com

ADVERTISE IN THE ELK LAKE SHORES’ SHORELINES
newsletter at these rates PER MONTH —
$5.00 FOR SALES AND SERVICES SECTION
$10.00 FOR BUSINESS CARD SIZE AD
$20.00 FOR 1/4 PAGE AD
Email
$40.00 FOR 1/2 PAGE AD
elpoa@elklakeshores.net
$60.00 FOR 3/4 PAGE AD
or phone
502- 484-0014
$80.00 FOR FULL PAGE AD

