
Yreka United Methodist Church

Leadership Team Board Meeting

Agenda – October 18, 2022

1. Open the meeting with prayer

2. Adoption of the agenda

3. Review and approve minutes of previous meeting

4. Congregational Comment

5. Old Business

a. Harvest Festival Updates (Vurl)

b. Tailgaters Separate Checking Account Update (Michael)

1. New Business

a. Correspondence (Michael)

b. Resignation of Sadie Gorseth (Debby)

c. Letter from Sue Ashe regarding the renaming of Wilma’s Garden (Debby)

d. Finance (Ed)

a. 2023 Budget 

b. Finance Standard Operating Procedures

c. September giving

d. Finance Summary

       7.  Board Report Questions

- Pastor

- Finance (Ed)

- Facilities (Nick)

- Congregational Care (Sarah)

- Prayer Ministry (Shawn)

- Praise and Worship (Lisa)



           8.  Executive Session If Needed

9.  Confirm next meeting – November 17, 2022, at 5:30 pm          

10.  Closing prayer and adjourn


