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1. Six Sigma Certification Status Certification 
Fee 

Comments Prerequisites  

1.1. Certified Six Sigma Champion $100 Demonstration of Sponsorship, one letter of recommendation No  

1.2. White Belt $20 Exam & project participation No  

1.3. Yellow Belt $40 Exam & 5S participation Yes – White Belt  

1.4. Orange Belt $60 Exam & approved team project No  

1.5. Green Belt $100 Exam & facilitate one team project to completion Yes – Orange Belt  

1.6. Black Belt – 1st Dan $150 Exam & facilitate , mentor one green belt candidate Yes – Green Belt  

1.7. Black Belt – 2nd Dan – Sensei (instructor) $175 Approved Thesis, Student Evals. & mentor one  to black belt 1st Dan  Yes – 1st Dan Black  

1.8. Black Belt – 3rd Dan Master $250 Dissertation,  Mentor one successful Sensei 2nd Dan Yes – 2nd Dan Black  

1.9. Black Belt – 4th Dan Grand Master $350 3 Letters of Recommendation, Demonstrate lifelong commitment to 
teaching 

Yes – 3rd Dan Black  

 

2. Lean Certification Status Certification 
Fee 

Comments Prerequisites  

2.1. Lean Deshi (student) $20 Exam & Waste Walk No  

2.2. Lean Practitioner $40 Exam & 5S participation Yes - Deshi  

2.3. Lean Specialist $60 Exam & VSM Project Yes - Practitioner  

2.4. Lean Sensei (instructor) $100 Assigned Thesis, Student Evals  & mentor Lean Specialist Yes - Specialist  

2.5. Lean  Master $150 3 Letters of Recommendation & mentor one Lean Sensei Yes - Sensei  

2.6. Lean  Grand Master $200 Demonstrate lifelong commitment to teaching   
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3. Misc. Services Certification 
Fee 

Comments Prerequisites  

3.1. Registered Quality Professional $100 Requires 2 year renewal.  Demonstrate application of Quality Engineering, 
+ 1 course of ConEd, 2 letters of recommendation,  

No  

3.2. Certified Operational Excellence Manager $100 Requires 2 year renewal.  Demonstrate application of Operational 
Excellence + 1 course of ConEd, 2 letters of recommendation,  

No  

3.3. UQMI Individual Membership FREE  No  

3.4. UQMI Affiliation Membership FREE As per UQMI Board of Directors No  

3.5. UQMI Chapter Formation Review FREE  No  

3.6. UQMI Course Review & Accreditation $60 Course Review - Cost is per course No  

3.7. UQMI Approved Instructor $100 Credential Review - Evaluations No  

3.8. UQMI Individual or Company Recognition FREE As per UQMI Board of Directors approval No  

3.9. Professional  PhD – non accredited $750 Call for Details Yes  
Combination 1.8 & 2.5 

 

 
NOTE:  
Students with sufficient experience and documented credentials may test out of Prerequisites  
All projects including mentoring, Waste Walks, VSM, 5S, Six Sigma Belts, etc require submission of a Project Report Out  (all work must be original, real and complete) 
Costs refer to the Service or Certification Fee. 
 Costs include electronic documents or certificates.   

Printed Certificates & Postal Service for delivered documents are extra 
Training is not required.  Students may form Chapter Study Groups or seek private Prep Course Instruction. 
Computers are allowed during exam testing 
  


