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Infrastructure:

Community Center - 			Rental’s report – Mike

Community Center Renovations -	Screen doors completed
					Kitchen faucet – getting quotes
					Kitchen – bathroom ceiling – getting quotes
					Security system - Chester
					Internet service – pricing John

	Town Hall Renovations -		Exterior roll up door - Pete
					Security system – Chester
					Interior painting – 
					Awning - 

Electrical outlet -			Electrical outlet installation / awaiting quote

Street Projects – Roadside Curbs and Gutters – Lawn Maintenance and Appearance:

Street work -				Devenny Rd. ditch and culvert issues                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
Walnut St. drainage / watch ditch line   
Oak St. right of way over growth 

Railroad right-of-way -			Cherryville Rd. side / Fall project

Street / lawn maintence cost -		Discussion on how we weigh against other municipalities

Grant Funding and Projects:

American Rescue Plan -			Remaining funds - $25,139.15
						Ideas for remaining funds – 		 

New grant (Cleveland Co.) -		$2,410.05 – payment and usage restrictions

	Playground - 				Phase 2 installation – Product arrival July 20th 
Fire ant issues - 

	T-Mobile Grant				Application submitted. Winners notified in September 2023


Ordinances issues:

Animal control issues -			Pack of dogs still around S. Main St and Capernium Rd.

Community Programs:

Community Watch program -		Book Library / Food pantry – Mr. Wybrill
					August 26th Block Party

Farmers Market -			Vendor fell through. 

New Business:

American Woodmark Corp. -		Grant award for $2,250.00 for playground equipment 

Powell Bill street report -		Certified statement and street listing due July 21st 

Citizen letter -				Mailed out 

November 7th election-			Filing deadline is Friday July 21st at 12:00 noon


2023 – 2024 Focus and on-going projects:		

· Streets 				Continue with repair and sealcoating plan for one street a year
· Sidewalks			Review and replace broken areas that are a safety hazard or not ADA compliant 
· Street rights of way		Continue to address vegetation 
· Railroad Right of way 		Address the Cherryville Rd. side 
· Street Signs			Continue to address replacement/repair of signs	
· Curbside cleaning			Review and address as needed	
· NCDOT  			Continue to monitor bridge project discussions with NCDOT
· Holiday lights  			Extend lights on Cherryville Rd. and North and South Main St.
· Community Appearance Code	Review and discuss to move forward
· Town Hall renovations		Awning / painting / bathroom / Security system
· Community Center renovations	Kitchen ceiling / cabinet tops / refrigerator / bathroom ceiling 
· Playground project		Research grants for Phase 3

