Fiesta Gardens Homes Association Inc.
Income & Expense Statement
Operating Fund
December 31, 2021

Current Period Year To Date

Budget Variance Description Actual Budget Variance 2021 Budget
360.00 Regular Assessments 197,640.00 188,280.00 9,360.00 188,280.00
0.43 2.08 (1.65) Interest Inc - Operating Fund 9.30 25.00 (15.70) 25.00
190.38 83.33 107.05 Interest inc - Repl. Res. Fund 2,227.36 1,000.00 1,227.36 1,000.00
0.00 Interest 2,625.85 0.00 2,625.85 0.00
0.00 Guest Passes 821.08 821.08 0.00
0.00 Late Charges 96.00 2,066.00 (1,970.00) 2,066.00
0.00 Swim School 10,820.00 10,820.00 0.00
0.00 Collection Charges 12,635.00 12,635.00 0.00
60.00 90.00 (30.00) Bee Ads 1,080.00 1,080.00 0.00 1,080.00
$ 610.81 § 175.42 § 435.39 Total Income $ 22795459 $§ 192,451.00 $ 35,503.59 $ 192,451.00
$ 610.81 § 17542 §$ 435.39 Gross Profit $ 22795459 $§ 19245100 $ 35,503.59 $  192,451.00
540.00 540.00 0.00 Landscape-Contract 6,480.00 6,480.00 0.00 6,480.00
0.00 Lifeguards 45,766.52 38,000.00 (7,766.52) 38,000.00
0.00 Payroll Taxes 4,466.97 3,730.00 (736.97) 3,730.00
219.00 (219.00) Payroll Service 1,957.54 3,000.00 1,042.46 3,000.00
425.00 425.00 0.00 Newsletter Editor 5,100.00 5,100.00 0.00 5,100.00
300.00 300.00 0.00 Secretary 3,600.00 3,600.00 0.00 3,600.00
1,000.00 1,000.00 0.00 Treasurer 12,000.00 12,000.00 0.00 12,000.00
20.14 (20.14) Payment Processing Fees 2,918.07 2,700.00 (218.07) 2,700.00
45.00 45.00 Pest Control 569.34 540.00 (29.34) 540.00
2,480.00 1,458.33 (1,021.67) Pool & Spa 27,721.91 17,500.00 (10,221.91) 17,500.00
1,174.40 308.33 (866.07) Common Area - Maintenance 4,335.02 3,700.00 (635.02) 3,700.00
0.00 Wristbands 730.83 300.00 (430.83) 300.00
83.33 83.33 Tennis Court- Service & Repair 0.00 1,000.00 1,000.00 1,000.00
29.59 300.00 270.41 Gas 3,755.51 3,600.00 {(155.51) 3,600.00
948.04 1,166.67 218.62 Electricity 11,649.51 14,000.00 2,350.49 14,000.00
188.93 125.00 (63.93) Refuse 2,267.16 1,500.00 (767.16) 1,500.00
205.34 133.33 (72.01) Telephone & Pager 2,166.48 1,600.00 (566.48) 1,600.00
266.92 1,000.00 733.08 Water 13,743.35 12,000.00 (1,743.35) 12,000.00
83.33 83.33 Pools & Spa Facilities 0.00 1,000.00 1,000.00 1,000.00
100.00 100.00 Audit & Tax Preparation 0.00 1,200.00 1,200.00 1,200.00
76.44 208.33 131.89 Mailings, Postage & Copies 441.26 2,500.00 2,058.74 2,500.00
50.00 50.00 Newsletter Postage/ Printing 193.74 600.00 406.26 600.00
523.88 125.00 (398.88) Meeting Expenses/Social Functi 2,103.13 1,500.00 (603.13) 1,500.00
29.38 416.67 387.29 Coliection Expenses 8,282.39 5,000.00 (3,282.39) 5,000.00
1,317.48 1,125.00 (192.48) Insurance Expenses 14,646.76 13,500.00 (1,146.76) 13,500.00
298.00 291.67 (6.33) D & O Ins. Expenses 3,576.00 3,500.00 (76.00) 3,500.00
366.67 366.67 Insurance Exp - W/C 617.35 4,400.00 3,782.65 4,400.00
401.29 271.67 (129.62) Office Supplies 2,973.11 3,260.00 286.89 3,260.00
8.33 8.33 Civic Expenses 199.00 100.00 (99.00) 100.00
41.67 41.87 Web Site 354.04 500.00 145.96 500.00
833.33 833.33 Professional Services 35,852.21 10,000.00 (25,852.21) 10,000.00
83.33 83.33 Permits & License 0.00 1,000.00 1,000.00 1,000.00
683.33 683.33 Taxes - Property 9,135.94 8,200.00 (935.94) 8,200.00
2.08 2.08 Inc Taxes- Operating Fund 0.00 25.00 25.00 25.00




$ 10,44383 $ 11,57542 $  1,131.58 Total Expenses $ 22760314 $ 186,635.00 -$ 40,968.14 $  186,635.00

-$ 9,833.02 -$ 11,400.00 $ 1,566.98 Net Income $ 35145 § 5,816.00 -$ 5,464.55 $ 5,816.00

Fiesta Gardens Homes Association Inc.
Income & Expense Statement
Cabana Rebuild

December 31, 2021
Current Period Year To Date
Actual Budget Variance Description Actual Budget Variance Budget
INCOME
4,050.00 10,000.00 (5,950.00) Special Assessments 1,292,800.00 1,300,000.00 (7,200.00) 1,300,000.00
$  4,050.00 $ 10,000.00 -3 5,950.00 Total Income $ 1,292,800.00 $ 1,300,000.00 -$ 7,200.00 $ 1,300,000.00
$ 4,05000 $ 10,000.00 -$ 5,950.00 Gross Profit $ 1,292,800.00 $ 1,300,000.00 -$ 7,200.00 $ 1,300,000.00
EXPENSES

97,125.90 (97,125.90) Cabana Rebuild - Contract 107,125.90 107,125.90 0.00 1,572,560.00
0.00 Update Plans 60,253.61 60,250.00 (3.61) 60,250.00
0.00 Construction Reserve 0.00 25,000.00

0.00 Consulting 0.00
0.00 Permits and Fees 30,038.07 30,000.00 (38.07) 30,000.00
0.00 Payment Processing Fees 12,542.54 13,000.00 457.46 13,000.00
$ 97,12590 $ 0.00 -$ 97,125.90 Total Expenses $ 209,960.12 $ 210,37590 $ 415.78 $ 1,700,810.00

-$ 93,075.90 $ 10,000.00 -$ 103,075.90 Net Income $ 1,082,839.83 $ 1,089,624.10 -$ 6,784.22 -$  400,810.00




Fiesta Gardens Homes Association Inc.

Balance Sheet
As of December 31, 2021

ASSETS

CURRENT ASSETS

Cash - Operating Fund $ 40,131.85
Cash - Reserve Fund $ 299,447.30
Cash - Cabana Rebuild $ 1,168,336.32
Accounts Receivable $ 19,690.00
Accounts In Collection $ 140,622.00
Construction Refundable Deposit $ 11,500.00
Other Current Assets $ 8,437.38
Due From JD Builders $ 2,500.00
TOTAL CURRENT ASSETS $ 1,690,664.85
FIXED ASSETS
New Cabana Costs to Date $ 197,417.58
TOTAL FIXED ASSETS $ 197,417.58
TOTAL ASSETS $ 1,888,082.43
LIABILITES
Accounts Payable 29,616.02
Accrued Expenses 1,750.00
Prepaid Assessments 1,323.10
Payroll Liabilities 328.086
Construction Contract Retention Payable 9,712.59
TOTAL LIABILITIES $ 42,729.77
FUND BALANCE 1,823,451.21
Current Year Net Income/Loss 21,901.45
TOTAL FUND BALANCE $ 1,845,352.66

TOTAL LIABILITIES AND EQUITY $ 1,888,082.43




