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Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue SW
Washington, D.C. 20202

Dear Secretary Duncan:

I want to welcome you to Washington, thank you for taking on the Secretaryship at this critical
time, and let you know of my personal interest in federal education policy, particularly with
respect to teacher recruitment and retention.

As you know, our nation is facing serious challenges in terms of the quantity and quality of our
teaching force. The latest estimates I’ve seen from the National Education Association indicate
that we will need to hire 2 million teachers over the next decade. Since the dedicated men and
women who teach our children are the very core of our education system and are essential to the
execution of any education reforms, it is of utmost urgency to take on these challenges, as
President Obama stressed throughout his campaign.

The problem is particularly acute in high growth states like North Carolina. Over the last twenty
years, education leaders, governors, and legislators in my state have been compelled to develop
some creative solutions geared toward recruiting and retaining top quality teachers. The
successful “teaching fellows™ model provides scholarships to prospective teachers in exchange
for a post-graduation teaching commitment.

The real innovation of the North Carolina approach is in pairing scholarship assistance with solid
professional development, mentoring assistance, and other support opportunities. It is not
enough, we have found, to simply throw dollars at recipients. It is the supplementary program
elements that help new teachers hone their skills, promote esprif de corps and collaborative
learning, strengthen professional identity, and provide a support system as students first enter the
classroom as teachers. In this way, the Teaching Fellows program seeks to develop high quality
teachers who will choose to turn their short-term teaching commitment into a teaching career.

In the last several Congresses, I introduced the Teaching Fellows Act (H.R. 1828 in the 1 10"
Congress) to provide federal support for innovative state teacher recruitment programs like North
Carolina’s, aimed at high school seniors and/or college and community college sophomores.
Drawing upon my initiative and the work of others, Title II (Teacher Quality Enhancement) of
the Higher Education Opportunity Act (HEOA, P.L. 110-315) includes a number of provisions to



provide new federal support — via grants and incentives — for a variety of teacher recruitment and
training programs.

While 1 could wish that the HEOA authorization were less fragmented and more definitive, it
nonetheless provides sufficient authority for you to devise a creative program of support for
prospective teachers and to request ample funding. You have considerable latitude to determine,
not only the emphasis the Administration gives to this effort, but the contours it assumes.

With respect to funding, I urge you to request robust funding for the Teacher Quality Partnership
grant program and other relevant accounts in your 2010 budget submission. [ also encourage the
Department to develop grant guidance that stresses innovation, professional development and
mentoring, and supports programs that seck to have a long-term impact on the teacher shortage.

I would welcome the opportunity to discuss these matters with you or a member of your
leadership team at an early opportunity.

In addition, I want to bring to your attention to legislation I have introduced to reduce the
attrition rate of K-12 teachers. The Keep Teachers Teaching Act (H.R, 1161 in the ¢urrent
Congress) would provide federal grants to states or school districts to develop innovative teacher
retention programs. My bill would also direct the Department to identify the most promising
teacher retention approaches, drawing from fully-operational programs as well as those in the
pilot test phase, and share information about the success of the various approaches to states and
school districts around the country. 1 have modeled this effort on the Advanced Technical
Education (ATE) program at the National Science Foundation, an initiative of mine which funds
innovative curricula, teaching methods, and partnerships at community colleges. Chairman
George Miller incorporated my legislation into last year’s draft of the No Child Left Behind Act
reauthorization, and I am working toward that same end this Congress.

There is obviously no single, simple solution to America’s K-12 teaching needs, and I very much
look forward to working together to improve teacher recruiting and retention. As you work to
implement the HEOA and other critical teaching initiatives, I ook forward to keeping in touch.
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