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Im
pact Value

M
ore than

$7B
in sales flow

 through 
Im

pact P
rogram

 annually

Vi]ient¶s Im
pact Standardi]ation 

Program
s drive sustainable m

em
ber 

purchase com
m

itm
ent to 

participating aw
arded suppliers 

resulting in positive sales 
perform

ance.

�
P

rotection from
 com

petitive threats 
and rebidding

�
S

ustainable sales perform
ance

�
P

ay for perform
ance

�
P

rogram
 m

anaged and adm
inistered 

on behalf of supplier
�

A
ccess to m

em
bership (80%

)



The Value of Im
pact P

rogram
s

R
ebates

�100%
 of over $1.65 billion in rebates 

returned to m
em

bers
�U

sed to fund investm
ent in technology, 

services, processes and people and 
other initiatives

Flexibility
�13 fully optional program

s
�M

em
ber can sign up for all, none or any 

num
ber in betw

een. 
�A

ll aw
arded suppliers in Im

pact 
categories are offered the opportunity to 
participate

E
fficiencies

�A platform
 to encourage staff to reach 

com
pliance in designated product 

categories
�A

ssistance in reducing variation for non-
clinically preferred products



C
urrent Im

pact S
tandardization P

rogram
s

�Airw
ay M

anagem
ent: 4/1/17 ±

3/31/20
�Bedside C

are: 10/1/19 ±
9/30/22 

�Fam
ily C

are: 10/1/19 ±
9/30/22 

�G
eneral M

edical: 7/1/16 ±
6/30/21

�G
eneral Surgery: 1/1/16 ±12/31/20

�Infection Prevention: 4/1/17 ±
3/31/20

�Im
aging: 10/1/19 ±

9/30/22
�O

rthopedic: 10/1/17 ±
9/30/20

�Patient C
are: 7/1/16 ±

6/30/21
�Specialty C

are: 4/1/17 ±
3/31/20

�Support Services: 1/1/12 ±
6/30/20

Traditional Program
s

�Food: 4/1/18 ±
03/31/21

�N
ovaplus

Pharm
aceutical

Aggregate C
om

pliance Program
s

2 Types of P
rogram

s

Traditional Program
s require 

75%
 overall aggregate 

program
 com

pliance and 
then 90%

 individual 
category com

pliance

A
ggregate C

om
pliance 

P
rogram

s require com
pliance of 

80%
 across the entire program

 
and w

ill pay rebates w
hether or 

not an individual category is over 
80%



H
ow

 Im
pact W

orks*

M
em

ber signs up
M

em
ber chooses a 

supplier for each 
product category

M
em

ber allow
ed at 

least one opt-out 
for each program

 

M
em

ber/supplier 
agree on an annual 

purchase potentialfor 
each product category

M
em

ber purchases 
90%

 of supplies in 
each category from

 
chosen supplier

Vizient m
easures 

com
pliance quarterly

M
em

ber achieves 75%
 

aggregate com
pliance 

and 90%
 com

pliance 
in each category

M
em

ber receives cash 
rebates each quarter 
via electronic deposit

* Food and N
O

V
A

P
LU

S
 P

harm
aceutical program

s have no opt-outs and do not m
easure individual category com

pliance.    Instead, they
require 80 percent 

com
pliance in the aggregate. 



Im
pact P

atient C
are P

rogram

C
ategory

A
dhesive Tapes

B
ow

el M
anagem

ent

D
isposable P

atient P
ositioners

D
isposable S

harps C
ontainers

M
onitoring E

lectrodes

N
onsterile

K
its

P
atient C

are P
lastic and S

teel P
roducts

P
atient S

kin C
are

Transparent D
ressings

U
rinary C

atheters and R
elated P

roducts

B
O

N
U

S
: D

isposable S
tethoscopes

July 1 2016 ±
June 30 2021

26
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Product C
ategories

Validated 
Potential
(Annual)

Validated 
Q

uarterly
Potential 
(Annual/4)

C
urrent 

Purchases 
(Q

uarter)

Percent
C

om
pliant

(Purchases/
Potential)

R
ebate 

Paid?
A

dhesive Tapes
$10,000 

$2,500 
$2,300 

92%
YE

S

B
ow

el M
anagem

ent
$120,000 

$30,000 
$8,000 

27%
N

O

D
isposable P

atient P
ositioners

$255,000 
$63,750 

$35,600 
56%

N
O

D
isposable S

harps C
ontainers

$35,000 
$8,750 

$8,600 
98%

YE
S

M
onitoring E

lectrodes
$150,000 

$37,500 
$35,000 

93%
YE

S

N
onsterile K

its
$250,000 

$62,500 
$56,500 

90%
YE

S

P
atient C

are P
lastic and S

teel
O

ptO
ut

O
pt O

ut
O

pt O
ut 

N
O

P
atient S

kin C
are

$50,000 
$12,500 

$12,000 
96%

YE
S

Transparent D
ressings

$130,000 
$32,500 

$29,500 
91%

YE
S

O
verall Program

 C
om

pliance
$1,000,000 

$250,000 
$187,500 

75%
6 of 10

B
O

N
U

S
:B

onus C
ategory

$100,000
$25,000

$24,000
96%

B
O

N
U

S
 PA

ID

H
ow

 It W
orks

Im
pact Program

 Exam
ple

P
articipant 

selects one 
supplier per 

category.

Supplier 1

S
upplier 2
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Product C
ategories

Validated 
Potential
(Annual)

Validated 
Q

uarterly
Potential 
(Annual/4)

C
urrent 

Purchases 
(Q

uarter)

Percent
C

om
pliant

(Purchases/
Potential)

R
ebate 

Paid?
A

dhesive Tapes
$10,000 

$2,500 
$2,300 

92%
YE

S

B
ow

el M
anagem

ent
$120,000 

$30,000 
$8,000 

27%
N

O

D
isposable P

atient P
ositioners

$255,000 
$63,750 

$35,600 
56%

N
O

D
isposable S

harps C
ontainers

$35,000 
$8,750 

$8,600 
98%

YE
S

M
onitoring E

lectrodes
$150,000 

$37,500 
$35,000 

93%
YE

S

N
onsterile K

its
$250,000 

$62,500 
$56,500 

90%
YE

S

P
atient C

are P
lastic and S

teel
O

ptO
ut

O
pt O

ut
O

pt O
ut 

N
O

P
atient S

kin C
are

$50,000 
$12,500 

$12,000 
96%

YE
S

Transparent D
ressings

$130,000 
$32,500 

$29,500 
91%

YE
S

O
verall Program

 C
om

pliance
$1,000,000 

$250,000 
$187,500 

75%
6 of 10

B
O

N
U

S
:B

onus C
ategory

$100,000
$25,000

$24,000
96%

B
O

N
U

S
 PA

ID

H
ow

 It W
orks

A participant m
ay opt out of one 

category (tw
o in O

rthopedic program
) 

w
ithin the Im

pact program
. They w

ill 
N

O
T earn rebates on an opt out 

category and do not have to validate a 
potential.

P
articipant 
W

orks     
W

ith   
C

hosen 
S

uppliers    
To S

et 
A

nnual 
P

otential 
S

pend 
A

m
ounts   
For         

E
ach 

C
ategory

Im
pact Program

 Exam
ple
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P
otential D

efined

Potential -The SoWenWial SXUchaVe YolXm
e (³PoWenWial´) foU SXSSlieU'V 

P
rogram

 C
ategory for each P

articipant w
ill be determ

ined by m
utual 

agreem
ent of the P

articipant and S
upplier

�
D

eterm
ined using 100%

 of purchases for the product category
±

B
ased on products covered in agreem

ent
±

Includes agreed upon volum
e of contracted and com

parable 
com

petitive product
�

P
articipant m

ust be validated in all program
 categories in order for 

their com
pliance to be m

easured to determ
ine rebate eligibility

�
AccXUaWel\ VeWWing SaUWiciSanW¶V SoWenWial iV cUiWical Wo SaUWiciSanW¶V 
AN

D
 VXSSlieU¶V VXcceVV in Whe SUogUam

9



Product C
ategories

Validated 
Potential
(Annual)

Validated 
Q

uarterly
Potential 
(Annual/4)

C
urrent 

Purchases 
(Q

uarter)

Percent
C

om
pliant

(Purchases/
Potential)

R
ebate 

Paid?
A

dhesive Tapes
$10,000 

$2,500 
$2,300 

92%
YE

S

B
ow

el M
anagem

ent
$120,000 

$30,000 
$8,000 

27%
N

O

D
isposable P

atient P
ositioners

$255,000 
$63,750 

$35,600 
56%

N
O

D
isposable S

harps C
ontainers

$35,000 
$8,750 

$8,600 
98%

YE
S

M
onitoring E

lectrodes
$150,000 

$37,500 
$35,000 

93%
YE

S

N
onsterile K

its
$250,000 

$62,500 
$56,500 

90%
YE

S

P
atient C

are P
lastic and S

teel
O

ptO
ut

O
pt O

ut
O

pt O
ut 

N
O

P
atient S

kin C
are

$50,000 
$12,500 

$12,000 
96%

YE
S

Transparent D
ressings

$130,000 
$32,500 

$29,500 
91%

YE
S

O
verall Program

 C
om

pliance
$1,000,000 

$250,000 
$187,500 

75%
6 of 10

B
O

N
U

S
:B

onus C
ategory

$100,000
$25,000

$24,000
96%

B
O

N
U

S
 PA

ID

H
ow

 It W
orks

A
nnual category potentials are 

divided by four to accom
m

odate 
quarterly com

pliance m
easurem

ent.

S
upplier reported sales are used 

to m
easure program

 
com

pliance.

Im
pact Program

 Exam
ple
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Product C
ategories

Validated 
Potential
(Annual)

Validated 
Q

uarterly
Potential 
(Annual/4)

C
urrent 

Purchases 
(Q

uarter)

Percent
C

om
pliant

(Purchases/
Potential)

R
ebate 

Paid?
A

dhesive Tapes
$10,000 

$2,500 
$2,300 

92%
YE

S

B
ow

el M
anagem

ent
$120,000 

$30,000 
$8,000 

27%
N

O

D
isposable P

atient P
ositioners

$255,000 
$63,750 

$35,600 
56%

N
O

D
isposable S

harps C
ontainers

$35,000 
$8,750 

$8,600 
98%

YE
S

M
onitoring E

lectrodes
$150,000 

$37,500 
$35,000 

93%
YE

S

N
onsterile K

its
$250,000 

$62,500 
$56,500 

90%
YE

S

P
atient C

are P
lastic and S

teel
O

ptO
ut

O
pt O

ut
O

pt O
ut 

N
O

P
atient S

kin C
are

$50,000 
$12,500 

$12,000 
96%

YE
S

Transparent D
ressings

$130,000 
$32,500 

$29,500 
91%

YE
S

O
verall Program

 C
om

pliance
$1,000,000 

$250,000 
$187,500 

75%
6 of 9

B
O

N
U

S
:B

onus C
ategory

$100,000
$25,000

$24,000
96%

B
O

N
U

S
 PA

ID

H
ow

 It W
orks

Total program
 potential is 

divided by four to facilitate 
quarterly m

easurem
ent.

Q
uarterly potential num

ber is 
com

pared to supplier reported sales 
to calculate com

pliance.

Validated category potentials are 
sum

m
ed to calculate total program

 
potential.

P
articipant is eligible for 

rebates if they reach 75%
 

com
pliance.

C
om

pliance is first m
easured at the 

program
 level.

Im
pact Program

 Exam
ple
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Im
pact Program

 Exam
ple

Product C
ategories

Validated 
Potential
(Annual)

Validated 
Q

uarterly
Potential 
(Annual/4)

C
urrent 

Purchases 
(Q

uarter)

Percent
C

om
pliant

(Purchases/
Potential)

R
ebate 

Paid?
A

dhesive Tapes
$10,000 

$2,500 
$2,300 

92%
YE

S

B
ow

el M
anagem

ent
$120,000 

$30,000 
$8,000 

27%
N

O

D
isposable P

atient P
ositioners

$255,000 
$63,750 

$35,600 
56%

N
O

D
isposable S

harps C
ontainers

$35,000 
$8,750 

$8,600 
98%

YE
S

M
onitoring E

lectrodes
$150,000 

$37,500 
$35,000 

93%
YE

S

N
onsterile K

its
$250,000 

$62,500 
$56,500 

90%
YE

S

P
atient C

are P
lastic and S

teel
O

ptO
ut

O
pt O

ut
O

pt O
ut 

N
O

P
atient S

kin C
are

$50,000 
$12,500 

$12,000 
96%

YE
S

Transparent D
ressings

$130,000 
$32,500 

$29,500 
91%

YE
S

O
verall Program

 C
om

pliance
$1,000,000 

$250,000 
$187,500 

75%
6 of 9

B
O

N
U

S
:B

onus C
ategory

$100,000
$25,000

$24,000
96%

B
O

N
U

S
 PA

ID

H
ow

 It W
orks

P
articipants w

ill not earn rebates in 
categories w

here they do not reach 
90%

 com
pliance.

P
rogram

 com
pliant 

participants earn rebates in 
categories w

here they 
reach 90%

 com
pliance.

If participant has reached the overall program
 

com
pliance requirem

ent then each category is 
evaluated for com

pliance.
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cWobeU 2018  Ň  C
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Product C
ategories

Validated 
Potential
(Annual)

Validated 
Q

uarterly
Potential 
(Annual/4)

C
urrent 

Purchases 
(Q

uarter)

Percent
C

om
pliant

(Purchases/
Potential)

R
ebate 

Paid?
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dhesive Tapes
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B
ow

el M
anagem

ent
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N
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D
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N
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D
isposable S

harps C
ontainers
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$8,750 
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M
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lectrodes
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$37,500 
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93%
YE
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N
onsterile K

its
$250,000 

$62,500 
$56,500 

90%
YE

S

P
atient C

are P
lastic and S

teel
O

ptO
ut

O
pt O

ut
O

pt O
ut 

N
O

P
atient S

kin C
are

$50,000 
$12,500 

$12,000 
96%

YE
S

Transparent D
ressings

$130,000 
$32,500 

$29,500 
91%

YE
S

O
verall Program

 C
om

pliance
$1,000,000 

$250,000 
$187,500 

75%
6 of 9

B
O

N
U

S
:B

onus C
ategory

$100,000
$25,000

$24,000
96%

B
O

N
U

S
 PA

ID

H
ow

 It W
orks

P
articipant m

ust be overall com
pliant 

in the program
 and at least 90%

 
com

pliant in a bonus category to be 
paid a rebate

B
onus categories are included as optional categories in som

e 
program

s, these categories are not included in the 
calculations of a participants overall program

 com
pliance

Im
pact Program

 Exam
ple
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Im
pact Program

 Exam
ple

Product C
ategories

Validated 
Potential
(Annual)

Validated 
Q

uarterly
Potential 
(Annual/4)

C
urrent 

Purchases 
(Q

uarter)

Percent
C

om
pliant

(Purchases/
Potential)

R
ebate 

Paid?
A

dhesive Tapes
$10,000 

$2,500 
$2,300 

92%
YE

S

B
ow

el M
anagem

ent
$120,000 

$30,000 
$8,000 

27%
N

O

D
isposable P

atient P
ositioners

$255,000 
$63,750 
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N
O

D
isposable S

harps C
ontainers
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$8,750 
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M
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$37,500 
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S

N
onsterile K

its
$250,000 

$62,500 
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90%
YE

S

P
atient C

are P
lastic and S

teel
O

ptO
ut

O
pt O

ut
O

pt O
ut 

N
O

P
atient S

kin C
are

$50,000 
$12,500 

$12,000 
96%

YE
S

Transparent D
ressings

$130,000 
$32,500 

$29,500 
91%

YE
S

O
verall Program

 C
om

pliance
$1,000,000 

$250,000 
$187,500 

75%
6 of 9

B
O

N
U

S
:B

onus C
ategory

$100,000
$25,000

$24,000
96%

B
O

N
U

S
 PA

ID

H
ow

 It W
orks

W
hat if the participant is below

 75%
 

overall com
Sliance«

?

0 of 9

W
ith this category now

 validated 
the participant falls below

 75%
 

overall com
pliance.

N
O

N
O

N
O

N
O

N
O

N
O

N
O

N
O

N
O

The participant w
ill receive N

O
 rebates for the 

program
 if they are not overall com

pliant, even if they 
are over 90%

 com
pliant in individual categories.

N
O

 B
O

N
U

S
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Product C
ategories

Validated 
Potential
(Annual)

Validated 
Q
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C
urrent 
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O
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6 of 9

B
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N
U

S
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ategory
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B
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N
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H
ow

 It W
orks
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pact Program

 Exam
ple
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