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OUR MISSION

WHAT WE BELIEVE

We believe we are here to improve the lives of
all people regardless of their circumstances.

We are the safety net for most vulnerable
families and people in our community.

Everyone deserves a voice and the opportunity
to succeed.

We believe giving a hand up is the first step to
achieving self-sufficiency.

WHAT WE DO

North Central Community Action Agency is
organized for the purpose of eliminating
poverty and its causes in LaPorte, Starke,
Pulaski, Jasper, Newton, & Porter counties.
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ROMA Goal Alignment

Standard 6.3
North Central Community Action Agencies (NCCAA) has established strategic family, community, and agency goals as
required by Standard 6.3.
Agency Goals —3
Human Resources & Fund & Resource Communications &
Information Technology Development Community Engagement
Community Goal ®
ROMA Alignment: Revitalization of low-income communities,
Increase access to fresh fruits and vegetables within
high risk/high need communities.
Family Goal — e

ROMA Alignment Empowerment of people with low-income to be more self-sufficient. Reduction of poverty.

Increase educational Reduce the number of Equip 100% of rental
support to 75% of evictions, assistance clients with the
NCCAA Youth tools and knowledge
Community Center necessary to build financial

participants. security.

EQUAL OPPORTUNITY

NCCAA provides services ta clients without regard to age, se =ligion, disability, national

origin, vetear:

This
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Agency Goals

o © O

Human Resources & Fund & Resource Communications &
Information Technology Development Community Engagement

8 HUMAN RESOURCES & INFORMATION TECHNOLOGY

Godal: Reduce emotional and physical stress experienced by staff serving clients whom
exhibit negative and abusive behaviors.

KD Strategy: Develop additional safety measures and procedures to safeguard staff.
(1.1) Develop specific de-escalation protocols for staff to follow when engaging with an angry client.
(1.2) Explore additional safety measures and facility improvements to increase physical safety for staff.
(1.8) Research allowable consequences up to and including denial of services for clients who are
verbally or physically abusive to staff.
(1.4) Develop and display agency customer expectation list clearly outlining a code of conduct and
consequences for unallowable behaviors.

Strategy: Ensure staff have access to emotional supports and resources.

(2.1) Schedule in-service trainings on mental health work issues.
(2.2) Initiate decompress exercises for staff once a week.
(2.3) Provide ongoing training to equip staff with the knowledge and tools necessary to effectively manage

interactions with challenging clients.
(2.4) Partner with local mental heath agencies to provide mental health in-service trainings for staff.

0 FUND & RESOURCE DEVELOPMENT

Goal: Increase agency funding and resources,

K} Strategy: Expand NCCAA's internal capacity to engage in other forms of fundraising.
(1.1) Reenergize the fundraising subcommittee of the Board of Directors.
(1.2) Provide fundraising techniques and methods training to key staff and board members.
(1.3) Increase staff and board participation in agency fundraising activities.
(1.4) Create professional volunteer opportunities to recruit and engage skilled community members
in coordinating and managing fundraising activities.

P} Strategy: Increase revenue generated from individuals and corporate giving.
{2.1) Establish annual fundraising program to solicit, acquire, and cultivate individual donors.
(2.2) Develop a Corporate Connections prospect list to solicit unrestricted support from local

businesses and corporations.
(2.3) Submit a grant to the LaPorte Health Foundation to add an addition to the Wise Center.




Agency Goals

o COMMUNICATIONS & COMMUNITY ENGAGEMENT

Goal: Increase agency visibility and brand awareness.

D Strategy: Increase resources dedicated to expanding communications activities and efforts.

(1.1) Generate unrestricted revenue through fundraising programs to support communications costs.
(1.2) Explore all local media partnerships available to further the public's knowledge of NCCAA.

(1.3) Develop a communications strategy and clear messaging for the agency.
(1.4) Partner with local colleges and universities to engage marketing students in internships and/or

work study positions with the agency.

E)  Strategy: Maintain an active and visible presence in the community.

(2.1) Increase the number of community engagement activities offered each year.
(2.2) Deploy staff and board members to serve as agency ambassadors at local community events.
(2.3) Look for opportunities to support and participate in community led events and activities.




Community Goal . 4

@ Goal: Increase access to fresh fruits and vegetables within high risk/high need communities.

E) Strategy: Expand Community Garden program locations into low-income communities.

(1.1) Develop new partnerships with local Purdue Extension offices serving targeted communities.

(1.2) Secure funding to develop new community garden locations.

(1.3) Launch awareness campaign to inform community residents of garden and available
produce.

E} Strategy: Expand nutrition education programs.

(2.1) Partner with Master Gardner program to deliver nutrition education in additional communities.
(2.2) Provide preservation and canning classes.
(2.3) Integrate nutrition education classes into the community garden program delivery mode!.

Program Alignment

* Community Garden Project




Family Goals

0 Goal: Increase educational support to 75% of NCCAA Youth Community Center participants.

BB Strategy: Increase reading and science proficiency of 6-12 year old participants.
(1.1) Partner with local library to increase independent reading time.
(1.2) Form partnership with 4-H to provide high impact STEM activities.
(1.3) Improve homework accuracy and completion by providing homework check-in.

B} Sstrategy: Provide summer leaming camp.

6 Goal: Reduce the number of evictions.

+ Strategy: Continue collaboration with Michigan City Home Team Network, whose mission
1 y: ity
is to reduce homelessness.

Strategy: Provide rental assistance to households annually through CDBG and FEMA
funding.

B Strategy: Provide credit counseling to rental assistance recipients.

Goal: Equip 100% of rental assistance clients with the tools and knowledge necessary to
build financial security.

E Strategy: Create partnerships between clients and financial institutions i.e. banks, credit
unions, local finance professionals, etc.

(1.1) Join BankOn effort.
(1.2) Recruit financial professionals.

(1.3) Provide special presentations and connect clients to financial professionals.

E}  Strategy: Provide credit counseling workshops.

9
Program Alignment

* Center Programs
* Rental Assistance
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