
April 30, 2018

River's Run at the Brazos HOA, Inc.

Balance Sheet

Location: W:\River's Run\2018\04\Reports\Balance Sheet.pdf

ASSETS

Cash and Bank Accounts

TCB Operating - 7311027986 410,205.33

TCB AdoptASchool - 7313035060 31,683.65

TCB Reserve - 7313035078 137,579.35

Total Cash and Bank Accounts 579,468.33

Other Assets

Accounts Receivable 129,243.70

Total Other Assets 129,243.70

Total Assets 708,712.03

Liabilities

LIABILITIES AND FUND BALANCES

Prepaid Assessments 549.25

Legal Fees Payable 18,992.12

Total Liabilities 19,541.37

Operating Fund

General Fund 251,176.73

YTD Net Surplus (Deficit) 300,414.58

Total Operating Fund 551,591.31

Replacement Fund

Replacement Fund 122,608.48

YTD Net Surplus (Deficit) 14,970.87

Total Replacement Fund 137,579.35

Total Fund Balances 689,170.66

Total Liabilities & Funds 708,712.03



as of April 30, 2018

River's Run at the Brazos HOA, Inc.

Income &  Expense Variance Report

Location: W:\River's Run\2018\04\Reports\Income Statement Combined.pdf

Accnt

Income

Current Actual Current Budget Variance YTD Actual YTD Budget Variance YTD Remains

Operating Fund

Maintenance Fees .004000 .00 .00 403,483.07 357,192.00 46,291.07 -46,291.07

Capitalization Fees 1,100.004015 3,600.00 -2,500.00 7,150.00 14,400.00 -7,250.00 36,050.00

Adopt A School Income 110.004018 500.00 -390.00 1,115.00 2,000.00 -885.00 4,885.00

Fees/Collections .004020 .00 .00 -43.48 .00 -43.48 43.48

Security Reimbursement - MUD 1,000.004025 1,000.00 .00 4,000.00 4,000.00 .00 8,000.00

Interest - Bank 10.274200 5.00 5.27 40.47 20.00 20.47 19.53

Late Charges -50.004300 .00 -50.00 5,925.00 5,000.00 925.00 -925.00

Interest - Homeowners 490.134301 500.00 -9.87 3,313.51 3,500.00 -186.49 1,186.49

Gate Card .004402 5.00 -5.00 .00 20.00 -20.00 60.00

Total Income 2,660.40 5,610.00 -2,949.60 424,983.57 38,851.57386,132.00 3,028.43

Maintenance & Repairs

Maintenance Supplies 1,521.996100 1,200.00 321.99 3,539.11 4,800.00 -1,260.89 10,860.89

Building/Struct. Maintenance .006110 200.00 -200.00 .00 800.00 -800.00 2,400.00

Electrical & Lighting Repairs .006170 100.00 -100.00 .00 400.00 -400.00 1,200.00

Irrigation Repairs .006190 200.00 -200.00 .00 800.00 -800.00 2,400.00

Pool Supplies & Repairs 23,760.006200 416.00 23,344.00 23,760.00 36,664.00 -12,904.00 16,232.00

Access System Repairs .006210 150.00 -150.00 .00 600.00 -600.00 1,800.00

Landscape Extras/Projects .006230 7,165.00 -7,165.00 6,099.88 7,660.00 -1,560.12 2,880.12

Lake & Fountain .006235 50.00 -50.00 .00 200.00 -200.00 600.00

Camera Maintenance .006330 100.00 -100.00 .00 400.00 -400.00 1,200.00

Total Maintenance & Repairs 25,281.99 9,581.00 15,700.99 33,398.99 52,324.00 -18,925.01 39,573.01

Contract Services

Landscape Contract 3,842.886400 3,842.88 .00 15,371.52 15,371.52 .00 30,743.04

Management Contract 1,530.006410 1,530.00 .00 6,120.00 6,120.00 .00 12,240.00

Security Service 4,855.006425 3,355.00 1,500.00 13,115.00 13,420.00 -305.00 27,145.00

Grounds Maintenance Contract 4,143.756435 4,143.75 .00 16,575.00 16,575.00 .00 33,150.00

Pool Maintenance Contract 779.826440 780.00 -.18 3,019.21 3,018.00 1.21 36,052.79

Total Contract Services 15,151.45 13,651.63 1,499.82 54,200.73 54,504.52 -303.79 139,330.83

Utilities

Electricity 1,092.666500 1,060.00 32.66 4,829.32 4,240.00 589.32 7,890.68

Pool Phone .006515 536.69 -536.69 536.69 536.69 .00 .00

Water & Sewer 713.326520 1,507.00 -793.68 2,255.76 6,028.00 -3,772.24 15,828.24

Total Utilities 1,805.98 3,103.69 -1,297.71 7,621.77 -3,182.9210,804.69 23,718.92

Administrative Expenses

Telephone 75.396600 75.00 .39 300.77 300.00 .77 599.23

U-verse Internet 108.366601 104.65 3.71 433.38 418.60 14.78 822.42

Postage 145.556610 250.00 -104.45 619.06 1,000.00 -380.94 2,380.94

Copies / Office Supplies 33.606620 75.00 -41.40 868.65 300.00 568.65 31.35

Legal - Corporate 412.506630 200.00 212.50 1,433.86 800.00 633.86 966.14

Legal - Homeowners .006632 .00 .00 35.54 .00 35.54 -35.54

Audit Fees & Tax Return .006640 .00 .00 .00 .00 .00 3,320.00

Misc. Administrative Expenses -546.926660 100.00 -646.92 -551.82 400.00 -951.82 1,751.82

Website Maintenance 75.006667 75.00 .00 225.00 300.00 -75.00 675.00

Total Administrative Expenses 303.48 879.65 -576.17 3,364.44 -154.163,518.60 10,511.36

Other Expenses

Insurance .006700 .00 .00 10,450.00 808.00 9,642.00 2,699.00

Social/YOM/Christmas Decor .006715 250.00 -250.00 733.18 1,000.00 -266.82 2,266.82

Bad Debt .006720 1,334.00 -1,334.00 .00 5,336.00 -5,336.00 16,008.00

Property Taxes .006760 .00 .00 .00 .00 .00 318.00

MUD Taxes .006770 .00 .00 .00 .00 .00 193.00

Total Other Expenses .00 1,584.00 -1,584.00 11,183.18 7,144.00 4,039.18 21,484.82

Total Operating Expenses 42,542.90 28,799.97 13,742.93 109,769.11 128,295.81 -18,526.70 234,618.94

Operating Surplus (Deficit) -39,882.50 -23,189.97 -16,692.53 315,214.46 257,836.19 57,378.27 -231,590.51

Transfers to Replacement Fund 6,050.006900 .00 6,050.00 14,798.88 .00 14,798.88 -14,798.88



Net Operating Surplus (Deficit) -45,932.50 -23,189.97 -22,742.53 300,415.58 257,836.19 42,579.39 -216,791.63

Replacement Fund

Transfers from Operating Fund 6,050.00 .00 6,050.00 14,798.88 .00 14,798.88 -14,798.888000

Replacement Fund Interest 44.10 20.00 24.10 171.99 80.00 91.99 68.018100

Net Rep Fund Surplus (Deficit) 6,094.10 20.00 6,074.10 14,970.87 80.00 14,890.87 -14,730.87

Combined Funds

Combined Net Surplus (Deficit) -39,838.40 -23,169.97 -16,668.43 315,386.45 257,916.19 57,470.26 -231,522.50
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