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HIGHLIGHTS
State/DIDD/Alliance.
· Conflict-Free Case Management—Continues to move at a snail’s pace.  HCPF did release an updated version of the proposed qualifications for Case Management Agencies and Case Managers in the new system.  They incorporated the vast majority of our Alliance committee’s proposed changes, including removing the requirement for a Case Management Agency to provide case management for all Colorado HCBS (Home and Community Based Services) Waivers—both IDD Waivers and the ones currently overseen by San Juan Basin Public Health.  Our Business Continuity Plan is due to the state by July 1st, so I am busy finishing up all the supporting documentation they require.
· Colorado State Legislature—The legislative session is over for 2018, but Alliance is already gearing up for 2019 and an attempt to keep the ground we gained on improving rates.  
· CCB Designation—We have received our CCB Designation for the fiscal year 2018-2019 as well as our contracts from HCPF and Colorado Department of Human Services (for Early Intervention).
· Alliance—Alliance is holding their annual summit in Breckenridge, and several of us may very well be there as you read this.  We have 5 staff going to hear about national trends in IDD and successful practices at other agencies in the state.
· Case Management Survey—Recently, I sent out a letter from HCPF that they will be doing an on-site visit of our Case Management department in July.  We are one of the last CCB’s to have this survey, and according to our colleagues across the state, we can expect it to be unpleasant.  Other CCB’s have needed to hire new personnel to carry out the plan of correction for their agency.
Local Community
· Now What? Growing Together Conference (formerly Family Day)—We had another successful Family Day with excellent speakers and activities.  The turnout was better than last year, but still not as high as we’d like.  Our planning committee is going to do some informal surveys with people with disabilities and family members to get some feedback on how we could better attract a crowd.
· Deej—Our event with Sunflower Theater was also very enjoyable.  Again, the turnout was lower than we would have liked, but the film was extremely well done and the chance to talk to the man who was the subject of the documentary was priceless.  I plan to order a DVD of the film for us to share internally.
· 416 Fire—Like most people in the area, the local fires have been a focus of attention.  Fortunately, we did not have many people directly impacted by the evacuations and they are all back in their homes as of this writing.  We have adjusted the hours of Holly House temporarily to have people arriving in the late morning when the air quality is improved.  We have also ensured that all adult program participants who live independently have been supported to prepare an evacuation list and plan.  
Fundraising

· TREX Express—Due to the fire, the TREX Express was cancelled, so we will not realize the approximately $1500 revenue we had budgeted for this fiscal year.  Durango Brewing Company was gracious and held a small celebration for the individuals who had volunteered to help with the event.  Domino’s donated pizza and DBC donated a pint of beer per person.  Thanks to Laura for coordinating this fun evening!
· City, Town and County funding—We are headed into the time of year when our applications for municipal funding are due.  We anticipate cuts from the City of Durango and La Plata County, so Ellen and I are looking at ways we can make up for that lost revenue.
· Colorado Gives—Ellen and Laura completed our application to participate in the Colorado Gives campaign.  This is an online donation platform that is active all year but is best known for Colorado Gives Day, one day in December when Coloradoans get an extra push to give to a participating nonprofit.  Other local nonprofits have made up to a couple thousand dollars on that day, with the only investment being our time to complete the application.

Internal CCI highlights
· Adult Services—Efforts by our Adult Services team to recruit DSP’s and Host Homes are paying off.  Our Cortez office reports that they are almost fully staffed, and Holly House is almost back to its normal staffing rate.  We could still use 5-6 DSP’s to support all the SLS staffing hours that are needed.  We are also still seeking at least 2 host homes in the Durango area, so keep putting the word out!
· Early Intervention—Our EI team has struggled to find and keep an EI Assistant to help with referrals, general admin tasks and some support with Service Coordination.  I hope that by the time we have our meeting, we will have a new hire to announce.  In the meantime, the EI staffing shortage (going on for over six months now) has placed much pressure on that department.
· Other projects we have going on throughout the agency—
· Safety Committee—We are continuing to work with Tammy Mintner from our worker’s compensation company to develop an effective safety program.  We are meeting on a monthly basis to analyze incidents and claims, develop training and implement preventative measures.
· Training project(s)—In May, a group of folks from our administrative and adult services team met to revise our training program for new DSP’s with an eye to support our Strategic Plan goal of improving social integration for people with intellectual disabilities.  We anticipate having this training implemented by September.  Once we have the DSP training developed, we intend to adapt that training for all positions within the agency.  Alongside that project, we have the grant from Moniker Foundation to allow us to hire an HR Consultant to assess the competencies needed for each position within the agency.  We will then crosswalk those competencies with our training program to ensure that we are supporting the competencies needed within our agency.
· Compensation plan—Judy and I are continuing to work with the market information from PayScale to develop a compensation plan and pay ranges for each of our company positions.  Our goal is to have a compensation plan that is transparent, competitive and encourages development and growth within the agency.
· Host home/DSP recruitment—Marcy Cummins is still around and helping us with some specific projects as a consultant.  One of the key issues that our leadership team has identified as a barrier to meeting our goals is the lack of enough DSP’s and host homes to provide all the needed services.  Marcy is working with our Adult Services Directors (Julie Ferguson and Matt Payne) on ways to recruit high quality DSP’s and host homes.
· Curriculum Development—The other project that Marcy is helping with is to develop curriculum for the day programs so that the activities provided are in alignment with the goals expressed by the individuals participating in those programs.
· Strategic Plan—And of course, we continue to work on the Strategic Plan.  Our subcommittees have been creating action plans for the first year of our Strategic Plan.  This will be an ongoing project and one that will require constant attention if we are to be successful in reaching our goal.  Once we have solidified our actions and measurements we will begin reporting progress to the Board at each monthly meeting (starting in July).  Ideally, all the projects we have going should align with and support our Strategic focus areas.  If not, you should certainly question why we are doing them!
Facilities

· Pine Street—Our Pine Street House manager, Melissa Yoakum, has been putting together some bids to do a remodel on at least one bathroom at the Pine Street.  The goal is to add assistive technology to the bathroom to allow individuals in wheelchairs to be more independent in transferring on the toilet and to help prevent back injuries to our staff.  Our plan is to apply for funding for this project from our worker’s compensation company, Pinnacol Assurance.
· Holly House—Holly House has been working with the Rotary to improve the outside raised planters and the greenhouse for use by participants at the Holly House.  We have also fixed the sprinkler system, which apparently has had a leak for years.  Laura and Matt are exploring some xeriscaping for the front and side yards to make the lot more attractive and lower maintenance.
· Sawyer Drive—We did some minor sprucing up in the front entry area at Sawyer to make a usable space for Ellen to work and allow her and Laura to have a little better working space to reduce distractions.  The other end of the office has been suffering, though—the HVAC that controls the offices on the east end of the building is on hospice and needs to be replaced.  The Condo Association is purchasing a new HVAC, but it will be 6-8 weeks before it arrives and is installed.  This will be an expense covered by our Columbine Condo Association and will not be a direct expense by Community Connections.

· Harrison Street—Has been neglected; I have nothing to share about our main Cortez office. 

Other
I would like to propose holding our July meeting at the Harrison Street Office in Cortez.  It will be a great chance for our Durango Board members to see our Cortez spaces and allow our Cortez members to attend without travelling for once!  We can arrange a carpool to get us from Durango to Cortez.  Maybe you can give us some ideas to pep up Harrison while we’re there!

Acronym Cheat Sheet

· ACT (Accessible Communities Team) – Supporting businesses to become more accessible
· ART (Administrative Review Team) –The Executive Team and Program Directors oversight of Quality Indicators
· The Arc – advocacy for people with intellectual disabilities

· ANCOR (American Network of Community Options and Resources (for DD)

· BHO (Behavioral Health Organization)

· CCB (Community Centered Board) we are 1 of 20 in the state

· CCI (Community Connections, Inc.)

· CDLE (Colorado Department of Labor and Employment)

· CES (Children’s Extensive Services) 
· CHCBS (Children’s Home and Community Based Services)

· CMS (Centers for Medicare & Medicaid Services) Federal 

· CORA (Colorado Open Records Act)

· DHS or CDHS (Colorado Department of Human Services) 

· DSP (Direct Support Professional) – field staff working with clients

· DVR (Department of Vocational Rehabilitation)

· EI (Early Intervention) Developmental services for kids Birth to 3
· FOT (Festival of Trees)

· HCPF (Health Care Policy and Financing) State Medicaid office
· I/DD (Intellectual and Developmental Disabilities)

· IMA (Cached - SimilarYou +1'd this publicly. UndoInsurance Management Administrators)

· JBC (Joint Budget Committee at the Colorado legislature)

· LPC (La Plata County)

· MOU (Memorandum of Understanding)

· PASAs (Program Approved Service Agencies) Marcy’s department

· PCA (Personal Care Alternative) residential services not in a host home
· RCCO (Regional Care Coordination Organization)

· Residential (a.k.a. Comprehensive – our adult 24/7 support) 
· ROI (Return on Investment)

· SJBHD (San Juan Basin Health Department)

· SLS (Supported Living Services) – Services for adults living independently or with family
· TCM (Targeted Case Management) 
· UW (United Way)
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